	Strengths
Things your school does well.  Aspects of your service that parents and pupils particularly like.  Characteristics and/or activities that are unique to your school.  Advantages of working in or using your school. 
	Weaknesses

Areas in which the school could be working much more effectively in, or things the school could be doing better.  Things the school feels it lacks that it needs to have in order to improve.  



	
	

	Opportunities
Times, conditions, situations, resources, positions, external factors, people etc the school can use and take advantage of to improve its services.


	Threats

External factors which could have a limiting effect on the school and its quality of services now or in the future.
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