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Template: SWOT Analysis Matrix 

The end product of a SWOT Analysis is a SWOT Matrix. Use the SWOT Analysis Matrix to record the Strengths, Weaknesses, Opportunities and Threats of your agency.

	Positives

	Negatives

	Strengths
	Weaknesses

	Internal Factors
	·      
	·      

	External Factors
	Opportunities
	Threats

	
	·      
	·      
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