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Deliverable 4
Draft Minutes Action Group C2: 3rd Plenary Meeting
Interoperable independent Living Solutions

Date: 18th of October
Place: Brussels , Beaulieu 25 S1


Chair European Commission
Contact persons: Peter Wintlev-Jensen (DG INFSO) and Marianne van den Berg (DG SANCO)
Secretary Charles Henderson

Welcome and introduction from the EC

Peter Wintlev-Jensen (PWJ)  Opened the meeting by welcoming the attendees and outlining the programme and objectives for the day.

Attendees were welcomed to the meeting and the group was congratulated on the progress and achievements made so far.
Because a number of attendees were know to be delayed by local transport problems and in the interests of best using the available time the order of the agenda was revised to take the Monitoring Framework first.


Monitoring framework: Proposal process and outcome indicators

MvdB presented a progress report on the monitoring framework. The final draft of the framework is based on the comments from experts and action group members received on the first and second draft of the monitoring framework.

She mentioned that AG will be encouraged to develop Action Group specific indicators. 
Furthermore, there are thoughts to send a questionnaire to patients/users about their QoL, mental well—being and so on.

On the 5th of November, there is a meeting on the monitoring framework with experts and two participants of each action group.  In the September meeting of C2, it was decided that on behalf of C2, this will be Shabs Rajasekharan and Jon Dawson. 

The questionnaire for the process indicators will be sent around, using the IPM-tool, in November.

Presentation and discussion of the Draft Action Plan C2


Christine McClusky (CM) presented the group development of the action plan . A lively discussion took place which addressed many elements of the plan.


It was agreed that the documents needed a Glossary to clarify the meeting of common terms including acceptance of the definitions already used by the AALJP as a basis and Karina Marcus and CH were actioned to draft this for delivery to the Action plan development team.

Participants present endorsed through their agreement that they are committed to the specific tasks and the description of several deliverables were revised following the discussions. Of course, people who couldn't attend the meeting can still participate in the different deliverables. Most of the changes that could easily be made were captured for later incorporation or dynamically incorporated into the presentation.
Intentions were captured by the editors where it could not be finalised interactively and was subject also to the capture of further remarks sent by email still to be incorporated
PWJ recommended that the objectives section be redrafted as a clear set of objectives which would differentiate them from the underlying specific actions currently conceived.

Action All  by 24th October  Ensure that the editorial group (Christine, Shabs, Jon and Marielle) get updates to the action plan and comments:-
 Especially details of commitments into the tables (either attached or distributed by CM under separate cover), clearly indicating where they can contribute in as concrete and quantified terms as possible. 
This will be incorporated into the Action plan by the editorial group by the 26th October. It was agreed that it was not feasible to recirculate a further draft before the 6th November.

All of the intended deliverables were discussed and strong commitment from attendees was recorded for these.


Discussion of Governance 

CM presented the outline governance that had evolved from discussions so far.

The role and scope of the evidence committee was discussed and will be reworded to reflect the discussion.
The roles and definition of the work packages including the coordination team was discussed and it was agreed that it may benefit from further development. It was confirmed that the intention was that there could be common representation at both workpackage and coordination levels. It was noted that Lead teams should ideally be a balanced representation of interests and tasks.
PWJ suggested that within the WP there should be a clearly identified leader for each deliverable.
MvdB summarised the discussion and the distinctions between the wider coordination roles and the delivery roles.

PWJ suggested that ground rules could be developed a little further for the project management group and that as a point of principle issues should be resolved at the lowest level possible to avoid unnecessary bureaucracy and process.
Representation on the Governance, giving representation reflecting the tasks, from meeting attendees was identified as:-

WP1 Shabs Rajeasekharan IK4, (Trento Rise), Brainport, Scotland NHS

WP2  Liverpool, IK4 Antonio Kung, Innovative procurement: Soo Hun NI DHSS, REAAL/VDE

WP3  CORAL, REAAL, AALJP,AALO

WP0  (based upon initial list from Eindhoven meeting) between 3 and 6 people and workpackage representation:- Shabs R IK4, Jon D Liverpool, Christine M NHS Scotland, REAAL, CORAL.

Action  It was decided that people who couldn't attend the meeting can still participate in a workpackage lead

[bookmark: _GoBack]It was discussed that that IK4 and REAAL (Shabs, Saied) might be the focal points for the action group for external coordination actions.

PWJ suggested that the governance document should be retain as an informal reference for the group.

Action ALL by 24th October To confirm the representation of organisations in the governance and offer additions from those not able to attend on the 18th October.

There was a short discussion emphasising the need to foster more lively meetings. The EC replied that the content and the form of the meeting is up to the participants.

The use and development of CIRCABC and the Marketplace was further discussed and it was mentioned that participants can put events on the market place themselves or email them  to be put on the marketplace by the Commission.

Furthermore, it was agreed that CIRCABC will continue to be the site for communications.



Memorandum of Understanding

A draft MoU template was presented and there was a reasonable support from the attendees for the concept that there should be a kind of MoU or Letter of Intent.  It should be lightweight and cover those high level issues that are relevant to the partners. 
Marielle offered to provide a draft letter of intent for consideration. The commitments to workpackages will be recorded in a table as an Annex to the action plan. The draft MoU should be simplified and referenced to the Action plan.
CH agreed to synthesise a letter of intent for distribution based on the draft that Marielle will send to him.

Gap analysis and new invitation for commitments

SR explained the rationale behind identified ‘gaps’ which for various reasons cannot be addressed. This will be developed to indicate how close the Action is to meeting its intended targets. PWJ suggested that this should be a standing activity that is used for planning future development.SR suggested that inputs be collected and this section should be structured as it evolves.

Links with other action groups, publicity


Overlap will be discussed between the coordination groups of the different action groups after the 6th November.

PWJ suggested that the AG think about the forward plans for reopening the Action Group, but also keeping it manageable. The Commission is hoping to retain a common line and reflect the principles across the Actions.

The overall coordination group will be responsible with similar groups across the other actions for coordination which will be facilitated by the Commission.


Conclusions and next steps

The decisions and actions from the meeting were summarised


It was agreed to deliver a final version of the action plan to the Commission by the 26th.
The Group was asked to make a reflection on inventory of support that the Commission might be asked to provide was requested by PWJ eg number and kinds of meetings to be supported.

The Commission thanked everyone for their contributions and wished everyone a safe journey home and good progress leading to the next meeting. The meeting closed as planned at 5pm.
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