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Introduction

This is the second edition of our office plan, building on the inaugural
2005 edition. It aims to assist constituency members and the
constituency office in medium-term planning of the office’s activities. As
anticipated in the initial plan, our strategic goals and medium-term
strategy are evolving only slowly. Most of the changes this year are to
address the opportunities and challenges arising from President
Wolfowitz’s modest restructuring of the Bank Group, and reshaping of
the senior management team. We propose to continue to review the plan
each year and discuss and agree it among constituency members.

Mission

Our office promotes the World Bank Group’s overarching goal of fighting
global poverty through high-quality Bank advice, projects and programs,
efficiently delivered to client countries, and to this end we also seek high
standards of governance in the Bank. We promote the interests of our
constituency by ensuring that its voice is heard in the Bank’s decision-
making, that resources are allocated fairly on the basis of policy
performance, and that the Bank Group continues to improve its
performance among the developing member countries of this
constituency and the East Asia and Pacific region.

Strategic Goals
We implement our mission by pursuing the following strategic objectives:

(@) ensuring that the Bank hears the voice and understands the
interests of our constituency in its policy development and
operational decisions;

(b) advocating policies (including the promotion of economic growth as
a key means of reducing poverty) and implementation practices
that improve the effectiveness and efficiency of the Bank;

(c) encouraging the Bank to engage actively with our constituency
members, in particular Cambodia, Mongolia, Papua New Guinea
and the Pacific Islands;

(d) assisting our constituency members to engage actively with the
Bank. To this end, we work to increase the understanding among
constituency members of the Bank’s policies and activities;

(e) assisting coordination between the development-assistance
programs of the Bank and donors (in particular, Australia, Korea
and New Zealand) to the developing member countries of our
constituency; and
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() facilitating contacts between politicians, officials, businesses,
community associations and academics in constituency countries
and the Bank.

Medium-Term Operational Strategy

We implement our strategic goals through a medium-term strategy. This
has the following elements:

J ensuring good two-way communication between constituency
members and our office through a communications strategy that
responds to the different interests and methods of communication
preferred by our constituency members;

e actively advocating our constituency’s interests with Bank staff
involved with our constituency countries;

e explicitly setting office priorities with respect to Bank policies and
operational issues we will focus on; and

e organizing our office to effectively and efficiently achieve its goals,
including through allocation of responsibilities to individual office
staff, and through good quality-assurance processes and
information management.

FY06/07 Office Plan

In FYO6/07, we are focusing our work in five areas: (a) helping build
understanding of our constituency needs among President Wolfowitz’s
new management team; (b) communications with constituency members;
(c) the quality of our contribution at the Board; (d) our advocacy of Bank
engagement with constituency countries; and (e) office organization. The
theme running through these five areas is better servicing our
constituency members, in particular the developing member countries.

Constituency communications with President Wolfowitz’s new
management team

After President Wolfowitz took up the Presidency in June 2005, he
considered senior management positions that had fallen vacant and
made some modest, efficiency-oriented structural changes. Some key
positions were filled around the start of FY06/07. Of particular
operational importance to our constituency are:

e the new Executive Vice President of the IFC, Lars Thunell;

e the new Managing Directors of the Bank: Juan José Daboub,
responsible for areas including our East Asia and Pacific region;
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Graeme Wheeler, a NZ national responsible for areas including
financial sector and private sector development;

e the World Bank Group’s new Chief Finance Officer, Vincenzo La
Via (who will be key to continuing the World Bank’s budget reforms
and quest for greater operational efficiency); and

e the new Vice President for East Asia and the Pacific, James Adams.

Our office has been building close contacts with the senior management
team, to contribute to their awareness of our constituency’s concerns
and their expectations of the Bank Group. We will continue those efforts
in FY06/07.

Improving Communications with Constituency Members

We are continuing to emphasize communications with constituency
capitals, with a particular effort on communications developing member
countries.

We have further developed our newsletter for constituency members.
The newsletter provides information on Bank policies, development
research and office activities that directly concern the constituency, in
particular developing member countries. It aims to provide readers with
a broader overview than they are likely to receive from their interaction
with Bank field staff, and thereby to support both their interactions with
the Bank and their countries’ policy development. It is distributed about
every two months.

We are monitoring our methods of communication with constituency
members to ensure we are delivering the best service and making the
most of productivity gains available through suitable use of e-mail and
web-based information that is readily accessible to members.

The dedicated website for our office (accessible at
http:/ /www.worldbank.org/eds09) has been developed and is being
maintained with information about office staff, contact information, links
with the Bank’s websites (where they exist) for individual constituency
countries, development news relating to constituency members, a
projects database, and publications and analytic work relevant to
constituency members. We publish the office’s Annual Report on the
website and this office plan. We welcome feedback from constituency
members on any additional content that they would consider useful.
The development of these facilities have supplanted the idea of an
introductory brochure for our office, that had been envisaged in the
initial office plan.
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We have also continued the evolution of the office’s Annual Report, to
make it more accessible and interesting, with a particular emphasis on
issues likely to be relevant to the developing member countries of the
constituency.

We have an active program of consultation with country authorities
through visits to constituency members by office staff, and are making a
particular effort to visit the developing member countries. In FY05/06,
our office visited 12 of the 13 constituency members. (Plans to visit the
13th were disrupted by airline problems.) We intend to continue this
outreach.

Raising the Quality of Our Contribution at the Board

We continue to work at the quality and influence of our input to Bank
policy development, in particular regarding issues that directly affect the
developing member countries of this constituency (such as the
Independent Evaluation Group’s review of Bank support to Low-Income
Countries Under Stress).

With regard to Bank Group policies, we have continued prioritization of
our efforts. We propose the following priorities in FY06/07:

e working with Bank staff to revitalize the Bank’s small states work.
We offer support to Vanuatu in its chairmanship of the Bank’s small
states forum in 2006 and 2007;

. supporting the better implementation of the Low Income Countries
Under Stress (LICUS) initiative;

e ensuring that the Bank’s drive to formalize and improve its work to
strengthen governance and reduce corruption is practical and
effective, and that the operations of the Bank’s Institutional Integrity
Unit respect the needs of developing countries to develop fair and
transparent due processes of justice;

e  monitoring country-level work by the Bank in the financial sector,
including issues such as debt management capability. (There are
presently gaps between the assistance provided by the IMF, the IFC,
and the World Bank.);

e advocating more Bank attention to the sources of growth, in
particular country circumstances (not just social-sector public
spending), so that private sector investment and employment
growth occur and can sustain better social outcomes;

. ensuring good governance in the Bank, in particular through good
strategic planning;
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e achieving more efficiency through the Bank’s budget, the cost of
which is ultimately recovered from borrowers through loan charges.
Within the agreed zero ‘real’ growth budget envelope, we are
continuing to advocate improved planning and budget processes,
which are necessary to achieve better budget outcomes and
represent an important element of better governance;

e lowering the financial and compliance costs to developing countries
of Bank requirements (such as safeguard standards) associated with
its lending. We will press for the Bank to take into account the
balance of benefits and costs when it makes decisions about and
implements policies that impose requirements on developing
countries. We seek more consistent, and in some cases more
urgent, attention to this issue, and concrete results;

e improving the business climate in developing countries. We will
encourage the Bank to continue to focus on this issue in its policy
research, in its outreach to developing countries and in its lending
and non-lending programs;

. supporting Bank research and advocacy to reduce trade barriers for
developing countries, especially in agriculture. We will encourage
the Bank to continue to pursue this work and disseminate it widely.

J encouraging the Bank to increase its engagement with developing
countries through non-lending activities;

. encouraging the Bank to better understand the development and
growth process - which policy reforms work, which don’t, and how
successes can be scaled up - and to disseminate its analysis
widely;

e refining the use of performance and governance measures to allocate
IDA resources. We will encourage the Bank to think systematically
about the impact of its allocation formula, in particular the
governance factor, on the finances available to individual borrowing
countries (including Cambodia and Mongolia in our constituency),
regional allocations, and how the Bank can engage with and retain
influence in countries with small allocations of aid;

. engaging in the Bank-Fund work to operationalize the new debt-
sustainability framework, in particular its estimation of the
indebtedness of constituency members and its interaction with the
Heavily Indebted Poor Country Initiative and the Multilateral Debt
Relief Initiative;

J encouraging simplification and harmonization among donors, both
as a desirable principle of Bank operations globally, and in
particular as operationalized in the developing member countries of
our constituency. This work includes promoting harmonization in
the developing member countries of our constituency between the



Office Operational Plan FY06-07 September 2006

Bank and our constituency donor countries (Australia, Korea and
New Zealand); and

e encouraging growth of IFC so as to achieve developmental and
commercial success, based on a longer-term strategy and budget.
We support rejuvenation of MIGA, incorporating a diverse portfolio
among regions, sectors and investors, and a proactive marketing
strategy. We also seek greater integration and synergy among IFC,
MIGA and the Bank.

We are also improving the quality of our analysis so that our input at the
Bank Board and in our interactions with Bank management and staff are
of consistently high quality. We have encouraged staff to have greater
issue-management responsibility. This involves staff “owning” an issue
through its phases, from analysis, initial reporting within the office and
attendance at Board meetings, to follow-up as necessary through short-
term reporting back to the office and to country authorities, and through
the constituency newsletter.

Beyond the quality of our analysis, we are seeking to manage our input
at the Board for maximum impact. We are more carefully considering
when to make oral and written interventions at the Board, with a greater
emphasis on the latter. We are making a point of consistently raising a
number of key issues to reinforce to management our interest in and
views on these issues (for example, CAS or loan documentation should
apply best practice in specifying and evaluating results; proposals for
additional expenditure should link the spending to the overall Bank
budget; and the Bank should provide adequate analytic and advisory
services to LICUS countries and small states, even if they do not have a
large lending program). We are more actively exploring opportunities for
working collaboratively (including joint statements) at the Board with
other Chairs. We also collaborate with our counterpart constituency
office at the Fund, to ensure consistency of viewpoints and mutually
beneficial information flows on issues that cut across both institutions.

Encouraging Active Bank Engagement with Constituency Countries

We are actively promoting greater Bank engagement with our
constituency.

This is being done in part by ensuring that general Bank policies respond
to the needs of our constituency. For example, we have encouraged the
Bank’s current research project on migration and remittances to
consider Pacific applications for its findings; we have reminded the Bank
of the need for analytic and advisory services in small states, even where
there is no significant lending program; and we have advocated
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refinement of IDA’s performance-based allocation system to ensure that
our constituency members receive equitable allocations.

We facilitate bilateral relationships between the Bank Group and the
members of our constituency. While this is an ongoing activity involving
ministers, Parliamentarians, officials, academics and civil society, it is
particularly important during the Spring and Annual Meetings.

We are proactively advocating Bank operational engagement (both
lending and non-lending) in the developing member countries of our
constituency. We are monitoring the development of the Bank’s Pacific
Strategy and facilitating contact between the Bank and Pacific countries,
regional institutions (such as the Pacific Leaders’ Forum) and donors to
the Pacific (including Australia and New Zealand in our constituency).
As the Strategy develops, we will also offer feedback to Bank staff on its
content.

We are working with other Bank Board members representing South-
East Asia to support Borrower Representatives from the region in IDA
negotiations. = This includes organizing consultation meetings and
providing briefings on key issues.

We will conduct a stocktake of Bank services, information and funding
sources likely to be relevant to constituency members. This will include
information on processes by which these services and funding can be
accessed.

We are actively supporting the secondment program for developing
country officials. The program is targeted at staff with line responsibility
for relations with the Bank, and aims to improve their understanding of
Bank operations and policies and of their Executive Director’s office. We
will continue to inform our constituency members about developments in
this program and to solicit and support candidates.

We support links between the Bank and businesses in our constituency,
including through the recently formed Australia-New Zealand Private
Sector Liaison Officer network. This will involve facilitating contacts
between the network and the Bank and, more generally, making the
services of the office available to participants in the network. We support
management’s efforts to encourage a diverse pool of potential consultants
for Bank contracts.
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Improving Office Organization

Our office’s new Senior Advisor position has been built on a focus on the
voice of the developing member countries of the constituency in our
office. Therefore the core work of the new Senior Advisor is developing
the relationship between the office and the developing member countries
of the constituency, in particular the implementation of the
communications-related initiatives noted above.

Each of our office staff has a particular responsibility for one or more
constituency countries. With the expected turnover of several staff
members over the coming year, we will be improving handover
arrangements to ensure that institutional memory is retained with the
arrival of new staff.

We will maintain close supervision of the allocation of tasks within the
office to encourage collaboration, a balanced workload across staff and
efficient information flows.

The section “Raising the Quality of Our Contribution to the Board” (see
pages 4-6 above) also notes several improvements in office processes to
raise the quality of our analysis at the Board and in our interactions with
Bank management and staff.

Conclusion

Our office is evolving. We have explicitly defined our mission, strategic
goals and a medium-term strategy, which we expect to provide ongoing
guidance to the work of the office over the medium term. We have also
identified five focus areas for our FY06/07 Office Plan, by which we aim
to improve our work on the Bank Board and our service to constituency
members, in particular developing member countries.



	Mission 
	Strategic Goals 
	FY06/07 Office Plan   
	 
	Constituency communications with President Wolfowitz’s new  
	management team  
	 
	 
	Improving Communications with Constituency Members 
	Raising the Quality of Our Contribution at the Board     
	Encouraging Active Bank Engagement with Constituency Countries 
	Conclusion 

	FY06-07 Office Operational Plan-cover wo flags.pdf
	OFFICE OPERATIONAL PLAN�FINANCIAL YEAR 2006-2007������September 2006


