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COMPANY EXECUTIVE SUMMARY 

The following document will be used to determine the potential and viability of the proposed project(s) for their development throughout the MEGA program. Although most of the projects will be in very early stages (treatment, first draft), target audience and market(s) as well as talent attached and securing of rights should have been carefully considered and reflected subsequently.

Participants have the chance to present a single project or a slate of projects. In case of a slate of projects, first weeks of the course shall be used to decide which one of the projects will be giving priority as to fully develop it. In case of a company business plan for an on-going company or for a start-up company, only single projects will be considered.

Please, fill in the following information considering it the basic data on each project. Refining information, developing content and obtaining the missing information in order to achieve “industry/market ready” projects is the aim of the proposed methodology and pedagogical content of the masters’ program. 

	[Participant  Name] 

[Company Name] 


	[picture]

	Company description: 
	[What, why, how, what results?]


	Mission statement:
	[Business philosophy]


	Company ownership:
	[Partners, investors]


	Company location and facilities :
	[countries or regions


	Product and service description:
	[What are you offering?]


	Future products and projects:
	[Slate of projects, etc.]


	Target market(s):
	

	Main competitors:
	[Names and countries of origin]


	Strategic Alliances:
	[If any, names and countries of origin]


	Milestones:
	[What key points do you want to reach? When?]


	Management team:
	[attach CV’s]


	Finance plan: 
	[optional]





MEGA – European Master in Audiovisual Management 2015

