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Committee Meeting Minutes 

Wednesday 2nd March 2016 
19:30 to 21:00 

 
Burgundy’s Wine Bar, Kendal 

 

1 Attendance and apologies for absence 

All committee members were in attendance. The committee welcomed a new member, 
Dave Jones, Social. 

Iain Childs  Chair 
Debbie McGowan Treasurer 
Darren Brown Secretary 
Graham Tetlow Membership 
Rory Black  Communications 
Beth Jackson  Women 
Gary Potts  Welfare 
Rachel Rodger Club Rides 
Gavin Thomas Competition 
Dave Jones  Social 
Jez Carrick 

2 Approval of Minutes of last meeting  

The previous meeting’s minutes were agreed without change. 

3 Update from committee members incl. any actions completed 

The following actions are outstanding/ongoing: 

 highlighting of insurance coverage on website 

 Saturday morning briefing card 

 Clubmark accreditation 

 fundraiser film night 

The following actions are closed without completion: 

 Salt Ayre meeting Feb 18th did not go ahead 

 Kendal torchlight criterium not likely to go ahead 
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4 Go-Ride 

Iain and Graham attended the Go-Ride conference 28th Feb. Alex Sculler (Regional 
Development officer, British Cycling) has offered to attend the next committee meeting 
to discuss matters with the committee. Initially 2 sessions are proposed, to be organised 
by BC; one session at Grizedale, and one at Salt Ayre. 

Iain to inform Alex of the date of the next meeting. 

Action: Iain Childs 

5 Funding 

Paddy Finn has been speaking to Kendal Leisure Centre (North Country Leisure) 
regarding possible funding for local organisations (Kendal Tri Club and KCC). Funding 
for some bicycles to support the Go-Ride program may be available. Iain and Paddy to 
follow up. 

Action: Iain Childs 

6 Drugs 

As part of Clubmark accreditation, KCC needs to implement a drugs policy statement. 
Additionally to this, a link to a website detailing banned substances is to be put on the 
club website. 

Action: Iain Childs/Rory Black 

7 Club survey 

Club survey is ready to issue. 

Action: Rachel Rodger 

8 Racing update: RTTC, SpoCo, Club TT course 

KCC are now members of RTTC and SpoCo. 

Gavin has been in touch with local clubs via an introductory email; some have 
responded already. 

It was suggested that a club TT course was set up as a relatively easy way to begin club 
racing. One suggestion was Oxenholme to the A65 roundabout and back. 

Ongoing: Gavin Thomas 

9 Clubmark accreditation 

Graham discussed the affiliation process and circulated volunteer forms for all members 
to complete. Members may be subject to a DBS check by BC. 

Action: All 

Several actions need completing prior to accreditation, including creating a club 
development plan. The welfare officer is heavily involved in accreditation. 

TBA 
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10 Safeguarding & child protection workshop 

As part of Clubmark accreditation, the welfare officer to attend a safeguarding course.  

Action: Gary Potts 

11 KCC t-shirt 

It was suggested that a club T-shirt was produced for visibility at social events. 

Action: Rory Black 

12 Tour of Britain opportunities 

Rory/Iain in contact with BC about how KCC can contribute. Suggestions included a 
gazebo at the finish or ‘feather’ flags. 

Ongoing: Rory Black/Iain Childs 

13 Marketing material 

Four preliminary promotional posters were shown to members by Rory; all comments 
were positive. A request was made for better photographs of members in club kit for 
use in the material. 

Action: All/Rory Black 

Only 3% of website visitors fall into the 18-24 age group, with a more even distribution 
in the 24-64 age groups. There is a 75:25 male:female split in vistors. 

14 Push for new members 

An article in the Westmorland Gazette was suggested. 

Action: ? 

15 Any other business 

FAQ section to be added to website 

Action: Rory Black 

It has become known that Wheelbase are also planning a film night using the MTB film. 
It was decided that KCC will continue to promote our own event rather than join forces 
with WB. 

A suggestion of holding a themed social event during the ‘classics’, possibly held at 
Burgundy’s Kendal, was raised. It was decided to gauge interest on the Facebook site. 

Action: Rory Black/Dave Jones 

Saturday rides were discussed: 

 Rides are improving in general 
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 As the group gets larger it is becoming more important to quickly and efficiently 

divide people into their riding groups and improve departure from the leisure 

centre 

 8 people per group is decided as an acceptable group size 

 People need to be encouraged to keep away from the leisure centre entrance 

Ongoing: All 

Iain to send out prospective dates for a club development meeting. 

Action: Iain Childs 

16 Date of next meeting 

13th April, 19:30 at Burgundy’s, Kendal (confirmed) 
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