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Departmental Initiative/Strategy Action Plan
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Initiative Status:  		 Singular project initiative
   		 Project a component of a larger initiative      
					 
__________________________________________________________________________________________________
Title:  

I. Initiative Purpose:
Why is this project needed and what will be included in its scope?

II. Action Plan: Approximate when each milestone will be completed

	Action Required  
	Milestones/Notes
	Date

	Plan Phase Complete
	
	 

	Do Phase Complete
	
	 

	Check Phase Complete
	
	 

	Act Phase Initiated and/or Project Close Out
	
	 





	Budget Implications (Increase or Reduction):  Yes  No (If yes, please complete the information requested below.  Budget additions require separate approval from the Leadership Council and must be requested in consultation with the appropriate departments as indicated.)





Strategic Initiative/Strategy Budget Planning Worksheet
	What
	Why
	Total Cost

	Additional People
	
	

	Technology
	
	

	Other
	
	

	Other
	
	

	Other
	
	

	Other
	
	


								
Grand Total _______________________________
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