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	Project Goal: 
Lead a collaborative PLC with a focus on improved teaching and learning. 


	Suggested Activities:
Integrate/implement the “SDI+ Team Development Tool” as a guide and resource for developing your PLC.

Schedule a minimum of four (4) meetings of your BLT and eight (8) CWG meetings.

Implement learnings/activities abut the 5 Dysfunctions of a Team.

Others:








	
	Describe the strategies and activities that were effective.  







Which strategies or activities do you want to improve, carry over, change or discontinue?












	Goals

	Strategies and Activities
	Evidence of Effectiveness
	Mentor and Principal
 End of Year Reflections

	District/Building Goal: (Example: District School Improvement Plan goals, curriculum adoption, etc.)







	Suggested Activities: 
Become familiar with the state’s adopted teacher evaluation based on the Danielson model.

Become familiar with the Common Core Standards which were adopted by the State.

	
	Describe the strategies and activities that were effective.  




Which strategies or activities do you want to improve, carry over, change or discontinue?



	Personal goal: (Example:  Based on NASSP 360 or McREL profile)



	Suggested Activities:
Participate in USF courses:
+Leadership Academy 2011-2012 (2 cr.)
+Virtual PLC (1 cr.)
Participate in Virtual PLC for Principals
	
	Describe the strategies and activities that were effective.  




Which strategies or activities do you want to improve, carry over, change or discontinue?
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