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Project Details

	Project Details
	Project
	

	
	Project Controller
	

	
	Project Managers
	Estates and Buildings




	Design Team
	Architect
	

	
	Quantity Surveyor
	

	
	M & E Engineer
	

	
	Structural Engineer
	

	
	Planning Supervisor
	


	Contract Details
	Principal Contractor
	

	
	Contract Type
	To be Confirmed 



	
	Contract Sum
	To be Confirmed



	
	Contract Period
	To be Confirmed 



	
	Practical Completion 
	To be Confirmed 




	Funding Details
	New Build 
	£ ……………………

	
	Refurbishment
	£                             

	
	
	

	
	Fees (Professional & Stat.)
	£ 

	
	
	

	
	VAT
	£ 

	
	
	

	
	Total
	£ 


Scope of the Project

	Background
	This section to be written by Project Officer




	
	

	Scope of the Project
	This section to be written by Project Officer



	
	

	Aims of the Project
	This section to be written by Project Officer


	
	

	Project 

Set-up Form


	As part of the Office procedures for Capital Projects a Project Set-up Form is drafted at this stage by the Project Manager in order to open the relevant filing system for the project. 



Cost Plan

	Funding Details
	The total funding is as follows:

	
	

	
	

	
	

	
	TOTAL :                

	
	

	Financial

Set-up Form
	As part of the Office procedures for Capital Projects a Financial Set-up Form is drafted at this stage by the Project Manager in order to inform the in-house Accounts Section of the funding arrangements.  The Accounts Section in turn will open the relevant accounts and will liase with the Finance Office in determining the appropriate account codes.  

	and
	

	Project

Approval

Form


	At the same time a Project Approval Form is completed.  The purpose of this Form is to record all University approvals, Funding Sources and the potential recurrent and operational costs prompted by the project.  



	
	

	Current

Financial

Position
	This section to be written by Project Officer


	
	


Programme of Work 

This section to be written by Project Officer

	New Build
	The project is currently in 



	
	A Draft Project Programme has been prepared ?



	
	Planning Permission was received on 

Building warrant : 


	
	

	
	

	
	

	
	


Commissioning Details ( Design Team and Contractor )

	Approved

Listing


	The University operates an Approved List for the selection of Design Teams and Contractors for all capital development works.  This list is reviewed annually and is subject to total review every three years.

This process does not preclude the adoption of competitive fee bidding although this is mainly applied to major projects i.e. projects in excess of £1M in value.

In the case of this project an OJEC advert was published to seek Design Teams.

?/ practices showed interest of which ?? returned completed questionnaires.

All the Submissions were vetted and a short list of ?? Teams was selected to proceed to the final stage.

They were all interviewed and submitted final concept drawings, project budgets and fee bids .

On the ????????????? , the final team were selected.

Details as below.

The performance of each consultancy is evaluated at the completion of each project and a detailed report is provided to the Estates and Buildings Management Committee.



	
	
	

	
	
	

	Design Team
	Architect
	

	
	Quantity Surveyor
	

	
	M & E Engineer
	

	
	Structural Engineer
	

	
	Planning Supervisor
	

	
	Commissioning letters have been prepared for all the above Consultants ..



	Project Controller
	The University’s Management Group has delegated executive authority for the execution of the project to the Project Controller and it is clear that he (Professor Robin Leake) carries personal responsibility for the success of the project.



Commissioning Details ( University Management Team )

	
	

	Project Managers
	Mr Graham Bell has been employed as Assistant Director [Capital Projects] at the Estates and Buildings Office for a period of 3 years and has been appointed as Project Manager on this project.   He is a Fellow of The Royal Institution of Chartered Surveyors.



	
	

	
	Details of Project Officer to be inserted here



	
	


	Clerks of Works
	Building Clerk of Works

Murdo MacAuley / Bob Connell



	
	

	
	Electrical Clerk of Works

Joe Harris



	
	

	
	Mechanical Clerk of Works

Cliff Thomson




Project Control Procedures

	Preamble
	The Project is to be managed in line with the QA Procedures developed in accordance with ISO 9000.



	
	


	Standard

Management

Procedures


	At the outset, the University’s Management Group will delegate executive authority for the execution of the project to a ‘Project Controller’ who will carry personal responsibility for the success of the project. The senior Project Controller for this project will be the Vice-Principal (Estates).

He will appoint a ‘Project Manager’ who in this instance will be a team made up of the  Assistant Director (Capital Projects) working with the in-house Project Co-ordinator . 

The internal management arrangements are that the Project Manager, will report monthly or more frequently if found necessary to the Project Controller. 

A monthly Progressing Committee, chaired by a member of the University Court, will provide overview and focus for the project.  The agenda for this Committee will be as per the standard format devised for all project Progressing Committees.

Beyond these specific arrangements the Project Manager will have regular access to the Director of Estates and the Project Controller for advice and/or information.  The Project Controller has direct access to the University's Management Group (the Institutions Governing body) which meets on a weekly basis.

Progress and financial reports are submitted to the EBMC - Estates & Buildings Management Committee which meets monthly.  Such reports are drafted by the Project Manager in consultation with the Finance Office.  EBMC report to EPSC - Estates & Planning Strategy Committee who report directly to the University Court.

The day to day management of all technical, design aspects and the cost management of the project is vested in the named Project Architect who is the lead consultant member of the Design Team.  The Architect will be informed that no excess expenditure can be instructed without the specific authorisation of the Project Manager.  Additional costs arising as the contract develops are discussed with the Project Manager and if found to be essential are found from compensating savings either in the work content or the project specification.  Such decisions are subject to careful consideration of the consequences eg value for money, loss of quality etc.

Monthly Design Team meetings are also arranged and chaired by the appointed Architect with the Project Manager or the appointed Project Officer in attendance.  The agenda for such meetings is in the standard format prescribed by the Estates and Buildings Office.

The project content will be ‘frozen’ prior to tendering stage.

Project Control Procedures (Continued)
During the post contract stage, cost control meetings will be arranged and chaired by the Project Manager with the Design Team in attendance.  The agenda for such meetings will be in the format prescribed by the Estates and Buildings Office.  The project Quantity Surveyor will be required to submit monthly cost reports to the Project Manager with a forward financial spend graph (used to monitor progress on the contract) and the Project Manager in the detail and format prescribed by the Estates and Buildings Office.

All members of the appointed Design Team are forbidden to take any instructions from the project end users, and any correspondence entered into between the project end users and the appointed Design Team must be copied to the Project Controller and Project Manager.

Tender Stage: When all approvals are in place and the project goes to tender, the tender returns will be formally recorded in a Tender Report and recommendations will be advised for approval. The project will progress on site when the formal approvals have been obtained from the University’s EPSC.

Tender Acceptance Stage: The project will progress on to site when the Tender Acceptance form is approved by the University have agreed to accept a tender.  Notification to all necessary University personnel will be provided to inform of the site start and anticipated completion dates.  A formal contract will be entered into between the University and the successful contractor, using the SBCC Standard Form.

Construction Stage: During the construction phase, the quality control monitoring will be carried out on a regular basis by the Estates and Buildings Clerk of Works inspectorate who will draft weekly reports on progress in the prescribed format for the Project Manager.

The programme and progress will be monitored weekly by the Clerk of Works and monthly at the Site Meetings, at which the Design Team and the Project Manager or the Project Officer will be present.

The Project Manager will conduct Cost Control Meetings every 2 months to track the expenditure on the project.

The programme funding and quality of the project will be monitored at the Progressing Committee Meeting which will be convened on a monthly basis.




Project Control Procedures [Cont’d]

	Tender Stage
	Tenders Sent Out:


	??????



	
	Tenderers:
	

	
	

	Tender Acceptance

Stage
	When all approvals are in place and the project goes to tender, the tender returns will be formally recorded in a Tender Report and recommendations will be advised for approval.  SHEFC will be informed and the Tender Acceptance (TA) will  be processed with them directly.

The project will progress on site when the formal approvals have been sought from SHEFC and the University’s EPSC.



	
	

	Letting of 

Building Contract

	The project will progress on to site when the Tender Acceptance form is approved by SHEFC and the University have agreed to accept a tender.  Notification to all necessary University personnel will be provided to inform of the site start and anticipated completion dates.  A formal contract will be entered into between the University and the successful contractor, using the SBCC Standard Form.



	
	

	Construction Phase

	During the construction phase the quality control monitoring will be carried out on a regular basis by the Estates and Buildings Clerk of Works inspectorate who will draft weekly reports on progress in the prescribed format for the Project Manager.

The programme and progress will be monitored weekly by the Clerk of Works and monthly at the Site Meetings, at which the Design Team and the Project Manager or the Project Officer will be present.

The Project Manager will conduct Cost Control Meetings every 2 months to track the expenditure on the project.

The programme funding and quality of the project will be monitored at the Progressing Committee Meeting which will be convened on a monthly basis.



	
	


Project Control Procedures [Cont’d]

	Other 

Control

Procedures

	A number of other project control procedures are employed.  These are as follow:

1.
The vetting of Design Consultants to assess 


*
competitive fee bidding.


*
ability to fulfil design criteria.


*
range of experience and knowledge.


*
relevant experience and knowledge.


*
Health and Safety awareness.


This is to ensure that the appropriate personnel have been employed to 
achieve the optimum from this development opportunity.

2.
The appropriate training for any in house staff appointed as Project 
Managers/Project Officers.

3.
The issue of the University’s Standard Specification to the Design Team to 
ensure preferred manufacturers (good quality products) are introduced into the 
design.

4.
The proposed design is vetted by the Estates and Buildings Maintenance 
personnel to ensure that the design can be adequately accessed for 
maintenance purposes.

5.
Telecoms and Computing installations must comply with the University’s 
standard specification for such items of work.



	
	


Contracting Strategy
	Preamble
	The proposed method of Procurement for this project will be carried out in line with the NJCC Code of Procedure for Two stage Selective Tendering, 1996, Section 7

In accordance with the NJCC Code of Procedure for Two Stage Selective Tendering, preliminary invitations to tender were issued to a number of contractors selected the contractors who showed interest in the project following publication of the OJEC advertisement.

6 shortlisted contractors were invited to confirm their interest in the project and were asked to prepare tenders for the project works. 

Results of the tender exercise are enclosed.

Following receipt of the tenders, the lowest 3 tenderers were interviewed to ascertain their relevant experience and capabilities for carrying out the project.  

This process will be continuously monitored by the Project Quantity Surveyor and the Estates and Buildings office

. 

All financial transactions will be processed in accordance with the University of Glasgow’s “Guide to Good Purchasing“ manual , which is in accordance with  the Government White Paper of May 1995 . entitled Setting New Standards- A Strategy for Government Procurement.

In addition all transactions will be processed in accordance with the rules as set down by the University of Glasgow Finance Office and the Estates and Buildings Accounts Section.


	
	

	Contract 

Details

	The form of Building Contract that will be utilised for this project will be the SPCC Standard Form of Building Contract, (Private With Quantities), with Scottish Supplement.


	
	


Risks and/or Problems

The possible risks and/or problems associated with this development have been identified as follows:-

To be customized  for each project

	Risk Item
	Description
	Grading

1 ( low) to high (5)
	Recommendation

	
	
	
	

	1
	User changing mind
	4
	Design Development

	2
	Definition of Area to be developed
	2
	Design Development

	3
	Additional Users introduced
	3
	Design Development

	4
	Level of Design Information being adequate
	3
	Client Team to ensure adequate information

	5
	Absence of Key Personnel at Critical Times
	4
	Adequate personnel resources contingency

	6
	Bankruptcy of Consultant
	1
	Ensure adequate Insurance Cover

	7
	Need for additional Consultant
	1
	Adequate Resource Contingency/ Forward Planning

	8
	Restricted Site Access
	3
	Adequate site control measures

	9
	Noise and Disruption affecting adjacent building users
	3
	Adequate site control measures

	10
	Restrictions on Working Hours
	2
	Contractor Preliminaries

	11
	Unforeseen difficulties associated with existing services/structure
	3
	Adequate Contingency/ Site Survey

	12
	Exposure of hidden defects/ materials during construction within existing building
	2
	Adequate Contingency/ Site Survey

	13
	Non-availability of Materials
	1
	Monitor Procurement

	14
	Non-availability of Labour
	1
	Monitor Procurement

	15
	Failure by Contractor to achieve Quality Standard
	1
	Adequate Site Management

	16
	Problems in Satisfying Building Warrant requirements
	2
	Adequate Contingency / Advance Consultation

	17
	Problems with satisfying Fire Officer requirements
	2
	Included in Building Regs.

	18
	Inaccuracy of Cost Planning
	2
	Adequate Contingency

	19
	Lack of Contingency Provision
	2
	Sufficient Allowance required

	20
	Inflation
	4
	Adequate Contingency

	21
	Bankruptcy of Contractor
	1
	L & A damages  

	22
	Selection of “wrong” Contractor
	1
	Selection from Approved list only

	
	
	
	


Reporting Arrangements

	
	The reporting arrangements are described in some detail in the Section on Project Control Procedures and can be further summarised as follows:-



	University
	Report
	Prepared by
	Submitted to
	Frequency

	
	Progress and Cost Control
	Project Architect/ Project QS


	Project Controller/ Project Managers
	Monthly

	
	Progress and Financial
	Project Manager
	Estates & Buildings Management Committee


	Monthly

	
	Quality / Workmanship
	Clerk of Works
	Project Manager / Design Team


	Weekly

	
	Progress and Financial
	Project Controller/
	Estates, Planning and Strategy Committee


	Monthly

	
	Post Project Evaluation
	Project Controller/ Project Managers
	Estates, Planning and Strategy Committee
	Once Only

	
	


Completion and Handover
Project Completion and the Issue of the Certificate of Practical Completion will be managed by the Lead Project Consultant : ??????

The University of Glasgow Standard Preliminaries ask for one copy and the Health and Safety File and one additional copy of all Operation and Maintenance Manuals for the Project.

Handover of the Project to the University Maintenance section and others will be managed by Issue of the Handover Notification Form , and use of the Handover Meeting Agenda and Handover Checklist in co-operation with the Planning Supervisor whose duty it is to collect and collate all relevant information for the Health and Safety file in relation to the requirements of The Construction(Design and Management) Regulations (CDM) 1984

HANDOVER MEETING NOTIFICATION FORM ( Example )

Handover Notification Form                                                                                 HNF-01

Estates and Buildings

University of Glasgow

NOTIFICATION OF PROJECT HANDOVER

PROJECT NAME:
....Gravitational Waves Project…………………………………..

PROJECT NO : 
......CP99/330............................................................................................

Please note that a Walkround and Handover Meeting have been arranged as follows ;

WALKROUND : 

Weekday 00 Month at 00.00 am/pm on Site

HANDOVER MEETING :  Weekday 00 Month at 00.00 am/pm Weekday ?? Month 2000 

in the Location?
Note : Any snagging items should be notified to the Project Co-ordinator or Appropriate Clerk of Works before the Handover Meeting.

FOR ATTENDANCE :




FOR INFORMATION : 

User Representatives





Security Manager 

Architect






Computing Services 

Quantity Surveyor





Safety Officer 

M&E Engineer






University Insurers 

Structural Engineer





Fire Officer 

Capital Projects Director




Telephone Supervisor

Cleaning Supervisor

Maintenance Director






Works Manager







Mechanical Engineer






Electrical Engineer






Building Clerk of Works





Electrical Clerk of Works






Mechanical Clerk of Works





HANDOVER CHECKLIST ( Example )
	Handover Meeting Checklist                                                                                                             HMC-01


PROJECT NAME :



PROJECT NUMBER:



Project Co-ordinator:

..

Date of Handover Meeting:
..

INFORMATION REQUIREMENT CHECKLIST
A
SCHEDULE OF DOCUMENTS

	Presented
	To follow
	Not applicable


	
	

	
	
	
	 1
	Notice of Practical Completion.



	
	
	
	 2
	Building Warrant Completion Certificate including

details of relaxation.

	
	
	
	 3
	Architects Drawings.

	
	
	
	 4
	Architects Specifications.

	
	
	
	 5
	Structural Drawings.

	
	
	
	 6
	Drainage Drawings.

	
	
	
	 7
	Mechanical Drawings.

	
	
	
	 8
	Mechanical Specification.

	
	
	
	 9
	Electrical Drawings.

	
	
	
	10
	Electrical Specification.

	
	
	
	11
	Landscaping Drawings.


B        TEST CERTIFICATES

	Presented
	To follow
	Not applicable


	
	

	
	
	
	 1
	Electrical Installation - Internal.

	
	
	
	 2
	Electrical Installation - External.

	
	
	
	 3
	Gas Installation - Internal.

	
	
	
	 4
	Gas Installation - External.

	
	
	
	 5
	Lifts/Hoists.

	
	
	
	 6
	Safety bolts and window cleaning equipment.

	
	
	
	 7
	Boilers and pressure vessels.

	
	
	
	 8
	Mechanical ventilation/air conditioning installation.

	
	
	
	 9
	Internal and heating installations.

	
	
	
	10
	Schedule of Keys.

	
	
	
	11
	Fire Alarm Installation.

	
	
	
	12
	Security Alarm Installation.

	
	
	
	13
	Schedule of Fire Appliances.

	
	
	
	14
	Emergency Lighting Installation.

	


Signed :
.....................................................................................
Date :...............................





(Project co-ordinator )

HANDOVER MEETING AGENDA ( Example )





HMA-01

PROJECT NAME :

GRAVITATIONAL WAVES PROJECT

PROJECT NO.:

CP99 / 330

HANDOVER MEETING ON
 To be Confirmed

A G E N D A 

1.0
Introductions.

2.0
Confirmation of areas to be examined.

3.0
Scope of work being handed over.

4.0
Report on completion of commissioning.


4.1
Performance test results.


4.2
Outstanding commissioning.

5.0
Status of handover of 'As-fitted' drawings and manuals.

6.0
Status of defects yet to be resolved.

7.0
Status of work to be completed.


8.1
Internal.


8.1
External.


8.0
Removal of site accommodation.


8.1
Handover of keys.

9.00
Walkround of building

10.00
Contractors access to project after practical completion.

ESTATES AND BUILDINGS



UNIVERSITY OF GLASGOW

Final Account
This information will be completed after the settlement of the Project Final account  based on information provided by the Project Consultant Quantity Surveyor .

Project Cost Analysis
This information will be completed after the completion of the Project,  based on information provided by the Project Consultant Quantity Surveyor  and from accounting records held by the Estates and Buildings Accounts Section over the currency of the project.

Contract Evaluation Report
To be completed following the Completion of the Project

Contractor : KIER CONSTRUCTION LTD

	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Contract Program Management
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Management of Sub-contractors
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Site Management
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Standard of Workmanship
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Attitude to Architect’s Instructions
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Cost Control Management / Assistance
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Completion to Programme
	
	
	
	
	

	
	
	
	
	
	
	

	8
	Manuals and As Fitted Drawings
	
	
	
	
	

	
	
	
	
	
	
	

	9
	Assessment by Design Team
	
	
	
	
	

	
	
	
	
	
	
	

	10
	Assessment by Clerk of Works
	
	
	
	
	

	
	
	
	
	
	
	

	11
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Consultant Evaluation Report

To be completed following the Completion of the Project

Consultant :  NJSR HORSPOOL

	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Project Team Management
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Project Briefing Management
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Contract Management
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Specification Standard
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Information Production Timing
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Cost Control Management
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Completion to Programme
	
	
	
	
	

	
	
	
	
	
	
	

	8
	Assessment by Clerk of Works
	
	
	
	
	

	
	
	
	
	
	
	

	9
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Consultant Evaluation Report

To be completed following the Completion of the Project

Consultant : ARMOUR CONSTRUCTION CONSULTANTS

	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Cost Estimating

	
	
	
	
	

	
	
	
	
	
	
	

	2
	Cost Reporting

	
	
	
	
	

	
	
	
	
	
	
	

	3
	Cost Advice
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Information Production Timing
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Cost Control Management
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Final Account Management
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Consultant Evaluation Report

To be completed following the Completion of the Project

Consultant : HARLEY HADDOW

	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Project Briefing Management
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Contract Management
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Specification Standard
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Information Production Timing
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Cost Control Management
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Assessment by Clerk of Works
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Consultant Evaluation Report

To be completed following the Completion of the Project

Consultant : BEATTIE WATKINSON
	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Project Briefing Management
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Contract Management
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Specification Standard
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Information Production Timing
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Cost Control Management
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Assessment by Clerk of Works
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Consultant Evaluation Report

To be completed following the Completion of the Project

Consultant : BEATTIE WATKINSON
	
	Matrix Scoring
	5
	4
	3
	2
	1

	
	
	Very Good
	Good
	Fair
	Poor
	Very Poor

	1
	Project Briefing Management
	
	
	
	
	

	
	
	
	
	
	
	

	2
	Contract Management
	
	
	
	
	

	
	
	
	
	
	
	

	3
	Specification Standard
	
	
	
	
	

	
	
	
	
	
	
	

	4
	Information Production Timing
	
	
	
	
	

	
	
	
	
	
	
	

	5
	Cost Control Management
	
	
	
	
	

	
	
	
	
	
	
	

	6
	Assessment by Clerk of Works
	
	
	
	
	

	
	
	
	
	
	
	

	7
	Assessment by Project Controller
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total :
	
	
	
	
	

	
	
	
	
	
	
	

	
	Overall Average assessment
	
	
	
	
	


Project Evaluation Report
To be completed following the Completion of the Project

Appendices

	Appendix No.
	Item
	Date
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