HPH/BFHI Project Action Plan
Add more space and more objectives as needed. Use one Plan for each Action (Aim). 
Please read the Guidance notes before filling in this template.
	Organisation Name:
	
	Project Contact  Person:
	

	Organisation Address:
	
	Phone:

Email Address:

Action Plan Budget:
	

	Action Plan Title:


	

	Start Date:
	
	Finish Date:
	

	The aim of this Action Plan is to.....:
	

	What is the need/rationale for undertaking this Action at this time:
	


	Objective 1
[SMART]
	Method/Task
	Start Date
	Finish Date
	Responsibility
	Target

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Outcome sought:

	


	Objective 2
[SMART]
	Method/Task
	Start Date
	Finish Date
	Responsibility
	Target

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Outcome sought:

	


Add more Objectives if needed

	Evaluation Method for this Plan:

	

	Sustainability for this action: 
	

	Action Plan approved:

	Line manager/ BFHI-health promotion committee approved: (Name and date) 


Plan sent to Irish HPH Network-BFHI : (date)
Keep a copy for your own files


Baby Friendly Hospital Initiative in Ireland

