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Goal Setting Template for Management & Professional Staff 
	Organizational Goals

	Eyes High Goals
· Sharpen the focus on research and scholarship
· Enrich the quality and breadth of learning
· Fully integrate the university with the community
	University Strategic Goals
· Build leadership commitment and trust
· Increase respect and recognition
· Create an environment that results in one university family

	Department/Unit Goals
· These goals articulate how each department or unit will contribute toward achieving the strategic goals of the university



	Employee Goals

	A quality goal follows ‘SMART’ criteria; it will be Specific; Measurable; Attainable (given budgets, and other resources); Relevant to you and your work; and Time-bound to a specific date or set of dates for completion. The template below is designed to help you to create goals that meet these criteria.



	Enter a brief title for this goal

	

	Describe what actions, deliverables, etc. are required to achieve this goal

	

	Describe how the achievement of this goal is measured; how will you know that the goal has been met?
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	In order to be considered successful, when should this goal be completed?
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