GAP ANALYSIS of SACSCOC REQUIREMENTS and QUALITY STANDARDS in UAB ONLINE and BLENDED PROGRAMS

Note: This is a living document from which the eLPS Policies and Procedures Committee are targeting gaps in UAB policies and procedures regarding online program and course deliver that need to
be addressed. The Online Learning Consortium (OLC) Scorecard was used as a baseline and compared to SACSCOC requirements and Quality Matters (QM) Rubric (Quality Indicators). The order
of quality indicators within each category does not signify rank of importance.

Online Learning
Consortium (OLC)
Scorecard

SACSCOC

INSTITUTIONAL SUPPORT (27 points)

1: The institution has a
governance structure to
enable clear, effective, and
comprehensive decision
making related to online
education.

2: The institution has policy
and guidelines that
demonstrate a student who
registers in an online
courses or program is the
same student who
participates in and
completes the course or
program and receives
academic credit. This is
done by verifying the identity
of a student by using
methods such as (a) secure
login and pass code, (b)
protected examinations, or
(c) other technologies than
practices that are effective in
verifying student
identification.

3.2.8 The institution has
qualified administrative and
academic officers with the
experience and
competence to lead the
institution.

4.8.1: Verification of
Student Identity in Distance
or Correspondence
Education

Quality Matters (QM)

eLPS
Strategic Plan Goals

1.1: Deliver clear,
consistent, university-wide
practice guidelines and
policies that address online
quality issues.

3.2: Provide systems for
authentication and
verification of online
student identity.

University Policies
and Procedures

Provost’s Charge; Academic
Advisory Council (AAC)
established summer 2013;
Strategic Plan finalized spring
2014; eLPS AAC Standing
Committees

(@) Secure LMS requiring login
credentials. Instructions for
creating BlazerIDs and
passwords on the UAB
Information
Technology BlazerID
Central website

(b) Recommended institution
wide exam proctoring

procedures

(c) eLPS Enabling
Technologies Committee

leading a campus wide
evaluation for
authentication solution for
Spring 2015
implementation.

School Policies
and Procedures

Individual schools
provide policies
regarding proctoring


http://www.uab.edu/online/images/advisory-council/provost-charge.pdf
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council
http://www.uab.edu/online/strategic-plan
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council/standing-committees
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council/standing-committees
https://uab.compliance-assist.com/accreditation/source.aspx?id=d4c05b28-f410-e411-99c8-86539cf2d30e%23page=2
https://uab.compliance-assist.com/accreditation/source.aspx?id=d4c05b28-f410-e411-99c8-86539cf2d30e%23page=2
https://uab.compliance-assist.com/accreditation/source.aspx?id=d8c05b28-f410-e411-99c8-86539cf2d30e
https://uab.compliance-assist.com/accreditation/source.aspx?id=d8c05b28-f410-e411-99c8-86539cf2d30e
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities

Online Learning
Consortium Scorecard

3: The institution has a
policy for intellectual
property of course materials;
it specifically addresses
online courses materials,
and is publically visible
online.

4: The institution has defined
the strategic value of online
learning to its enterprise and
stakeholders.

5: The organizational
structure of the program
supports the institution’s
mission, values, and
strategic plan.

SACSCOC

3.2.1.4 The institution’s
policies are clear
concerning ownership of
materials, compensation,
copyright issues, and the
use of revenue derived
from the creation and
production and all
intellectual property. These
policies apply to students,
faculty and staff.

2.4 The institution has a
clearly defined,
comprehensive, and
published mission
statement that is specific to
the institution and
appropriate for higher
education. The mission
addresses teaching and
learning, and here,
applicable, research and
public service.

Quality Matters (QM)

eLPS
Strategic Plan Goals

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

Policies and Procedures Library
Site-Faculty Handbook 3.0

Ownership of IP

Policies and Procedures Library
Site-Copyright Policy

UAB Online Strategic Plan

UAB Strateqgic Plan Site

UAB Strategic Plan Site
outlines UAB's mission, values,
and strategic plan.

Each school’s strategic plan is
included on the Academic Plan
Summaries site page

School Policies
and Procedures


http://www.uab.edu/policies/content/Pages/UAB-AA-POL-0000733.aspx
http://www.uab.edu/policies/content/Pages/UAB-AA-POL-0000733.aspx
http://www.uab.edu/policies/content/Pages/UAB-AA-POL-0000733.aspx
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx
http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf
http://www.uab.edu/plan/
http://www.uab.edu/plan/
http://www.uab.edu/plan/academics
http://www.uab.edu/plan/academics

Online Learnin , eLPS University Policies
Consortium Score?:ard SACSIeE Qa7 EETs (Ol Strategic Plan Goals and Pro}(/:edures
6: The online program’s
strategic plan is reviewed for
its continuing relevance, and
periodically improved and
updated.
7: The institution has a 2.11.2 The institution has Provost’s Budget
process for planning and adequate resources to UAB Online Strategic Plan
resource allocation for the support the mission of the
online program, including institution and the scope of
financial resources, in its programs and services.
accordance with strategic
planning.
8: The institution 2.11.2 The institution has Provost Budget
demonstrates sufficient adequate physical UAB Online Strategic Plan
resource allocation, resources to support the

including financial resources, mission of the institution

in order to effectively support and the scope of its

the mission of online programs and services.

education. 3.11.3 The institution
operates and maintains
physical facilities, both on
and off campus, that
appropriately serve the
needs of the institutions’ s
educational programs,
support services and other
mission-related activities.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

Individual schools’
academic committees

Individual schools’
budgets


http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf
http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf

Online Learning
Consortium Scorecard

9: The institution has a
governance structure to
enable systematic and
continuous improvement
related to the administration
of online education.

SACSCOC

3.3.1.2 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services

TECHNOLOGY SUPPORT ( 21 points)

1: A documented technology
plan that includes electronic
security measures (e.g.,
password protection,
encryption, secure online or
proctored exams, etc.) is in
place and operational to
ensure quality, in
accordance with established
standards and regulatory
requirements. ***

2: The technology delivery
systems are highly reliable
and operable with
measurable standards being
utilized such as system

4.8.2: Written Procedure for
Distance and
Correspondence Education
Student's Privacy

An institution that offers
distance or
correspondence education
has a written procedure for
protecting the privacy of
students enrolled in
distance and
correspondence education
COUrses or programs.

Quality Matters (QM)

eLPS
Strategic Plan Goals

5.1: Provide a state-of-the-

art portfolio of reliable,
user-friendly, learning
technology tools.

5.1: Provide a state-of-the-

art portfolio or reliable,
user-friendly, learning
technology tools.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

UAB eLPS Academic Advisory
Council (AAC);

eLPS AAC Standing
Committees;

UAB Online Strategic Plan

(@) UAB uses a secure LMS
requiring login credentials.
Instructions for creating
BlazerIDs and passwords
provided on the UAB
Information
Technology BlazerID
Central website

(b) Sample Proctoring
Guidelines

(c) eLPS Enabling
Technologies Committee
leading a campus wide
evaluation for
authentication solution for
fall implementation.

Canvas provides tracking data
for system uptime. Tracking is
measured against contractual

obligations on a regular basis.

School Policies
and Procedures

Individual schools’
academic committees

Individual schools’
academic committees


http://www.uab.edu/online/inside-uab/online-academic-advisory-council
http://www.uab.edu/online/inside-uab/online-academic-advisory-council
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council/standing-committees
http://www.uab.edu/online/strategic-plan/online-academic-advisory-council/standing-committees
http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf
https://uab.compliance-assist.com/accreditation/source.aspx?id=d4c05b28-f410-e411-99c8-86539cf2d30e%23page=2
https://uab.compliance-assist.com/accreditation/source.aspx?id=d4c05b28-f410-e411-99c8-86539cf2d30e%23page=2
https://uab.compliance-assist.com/accreditation/source.aspx?id=d8c05b28-f410-e411-99c8-86539cf2d30e
https://uab.compliance-assist.com/accreditation/source.aspx?id=d8c05b28-f410-e411-99c8-86539cf2d30e
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
https://help.instructure.com/home

Online Learning
Consortium Scorecard

downtime tracking or task
benchmarking. ***

3: A centralized system
provides support for building
and maintaining the online
education infrastructure.

4: The course delivery
technology is considered a
mission critical enterprise
system and supported as
such.

5. The institution has a
contingency plan for the
continuance of data centers
and support services in the
event of prolonged service
disruption.

SACSCOC

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.4.9 The institution
provides appropriate

academic support services.

Quality Matters (QM)

eLPS
Strategic Plan Goals

5.2: Provide state-of-the-art
scalable IT infrastructure
for the delivery of world-
class online education.

5.3: Develop streamlined
and efficient administrative
operations

5.2: Provide state-of-the-art
scalable IT infrastructure
for the delivery of world-
class online education.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

UAB Online Strategic Plan

Canvas Success Manager
Canvas Success Site Canvas
Tier 1 LMS technical support
24/352 options -phone, emails,
live chat and a community
forum;

Canvas- training for faculty
training live (remote and on-
ground day and evening
sessions) and student training
live (remote day and evening
sessions),

Canvas online faculty tutorials,
staff tutorials, student tutorials;
eLPS Enabling Technologies
Committee

LMS Evaluation Process

UAB maintains a disaster
recovery environment at an off-
site data center for its on-
campus-hosted primary
administrative systems and
each system owner maintains

School Policies
and Procedures

Canvas Success
Team- consists of
Canvas Administrator
per school


http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf
http://www.uab.edu/online/canvas
http://www.uab.edu/online/faculty/technical-support
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/faculty/canvas-tutorials
http://guides.instructure.com/
http://www.uab.edu/online/students/canvas-tutorials
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/lms/evaluation-process
http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/faculty/success-team

Online Learning
Consortium Scorecard

6. Faculty, staff, and
students are supported in
the development and use of
new technologies and skills.

SACSCOC

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance the
development of its
students.

3.4.1.2: The institution’s
use of technology
enhances student learning
and is appropriate for
meeting the objectives of
its programs. Student s
have access to and training
in the use of technology

Quality Matters (QM)

eLPS
Strategic Plan Goals

5.4: Deliver customer-
centric integrated technical
support services for online
faculty and students

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

contingency plans. UAB's
Learning Management System
Canvas is hosted by vendor,
which and maintains plans for
recovery of their systems. Each
school/faculty member would
determine appropriate
contingency plans for
continuation of online learning
in the event of a prolonged
outage; however, UAB would
assist schools/faculty with
backup websites and
collaboration tools to the extent
possible.

UAB Online Site; Online
Student Success Page;
Canvas Success Manager;
Canvas Success Site; Canvas
Tier 1 LMS technical support
24[7/52 with options to include
phone, emails, live chat and a
community forum;

Canvas- training for faculty
training live (remote and on-
ground day and evening
sessions) and student training
live (remote day and evening
sessions); Canvas online
faculty tutorials, staff tutorials,
student tutorials;

Center for Teaching and

School Policies
and Procedures

Canvas Success
Team- consists of
Canvas administrator
per school


http://www.instructure.com/higher-education/
http://www.uab.edu/online/how-online-learning-works
http://www.uab.edu/online/how-online-learning-works
http://www.uab.edu/online/how-online-learning-works
http://www.uab.edu/online/canvas
http://www.uab.edu/online/faculty/technical-support
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/faculty/canvas-tutorials
http://guides.instructure.com/
http://www.uab.edu/online/students/canvas-tutorials
http://www.uab.edu/faculty/ctl
http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/faculty/success-team

Online Learning
Consortium Scorecard

7: Whether the institution
maintains local data centers
(servers), and/or contracts
for outsourced, hosted
services or cloud services,
those systems are
administered in compliance
with established data
management practices such
as the Information
Technology Service
Management (ITSM)
standards which include
appropriate power
protection, backup solutions,
and disaster recovery plans,
etc. Data centers (servers)
utilized follow ITSM
standards for power
protection, backup solutions,
and disaster recovery plans,
etc.

SACSCOC

3.4.9 The institution
provides appropriate

academic support services.

3.9.2: The institution
protects the security,
confidentiality and integrity
of student records and
maintains special security
measures to protect and
back up data.

Quality Matters (QM)

COURSE DEVELOPMENT AND DESIGN (36 points) Template

1: Guidelines regarding
minimum course
development, design, and
delivery of online instruction

3.4.5 The institution
publishes academic
policies that adhere to
principles of good

eLPS
Strategic Plan Goals

5.2: Provide state-of-the-art
scalable IT infrastructure
for the delivery of world-
class online education.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

Learning (CTL) supports faculty

in other technologies

All LMS and supporting
technologies are outsourced
and compliance with standards
can be found on their
respective sites, such as
Canvas. UAB's contractual
agreement is related to specific
services delivered based on
agreed-to service levels.

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:

School Policies
and Procedures


http://www.uab.edu/faculty/ctl
http://www.uab.edu/faculty/ctl
http://aws.amazon.com/compliance/
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf

Online Learning
Consortium Scorecard

(such as course syllabus
elements, course materials,
assessment strategies,
faculty feedback) are
followed.

2. Course embedded
technology actively supports
the achievement of
outcomes and delivering
course content and
superfluous use of
technology is minimized. ***

3. Instructional materials and
course syllabi are reviewed
periodically to ensure they
meet the online course’s and
program’s learning
outcomes. ***

SACSCOC Quality Matters (QM)

educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

6.1 The tools and media
support the course learning
objectives

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

eLPS
Strategic Plan Goals

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize Quality
Matters (QM) rubric, Online
Learning Consortium (OLC)
Scorecard as foundation.
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc.

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric,
OLC Scorecard as foundation.

School Policies
and Procedures

Individual schools’
academic committees


http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
https://www.qualitymatters.org/higher-education-program
https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus
http://onlinelearningconsortium.org/aboutus
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus

Online Learning
Consortium Scorecard

4. A course development
process is followed that
ensures courses are
designed so that students
develop the necessary
knowledge and skills to meet
measurable learning
outcomes at the course and
program level***

5. A process is followed that
ensures that permissions
(Creative Commons,
Copyright, Fair Use, Public
Domain, etc.) are in place for
appropriate use of online
course materials

SACSCOC

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance the
development of its
students.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the

Quality Matters (QM)

4.3 The resources and
materials used in the
COUrse courses are
appropriately cited

eLPS
Strategic Plan Goals

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric,
OLC Scorecard as foundation.
Sample templates are provided
in Canvas by UAB Online
consistency, quality standards,
SACSCOC, etc.

UAB Copyright Policy Page

HR Training course

UAB Libraries Page

Lister Hill Library (LHL)Guide;

- Creating PURLS:

- Online Education;

Sterne Library (MHSL) Liaisons
LHL Liaisons

School Policies
and Procedures


http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx
http://www.uab.edu/humanresources/home/contactus/new-hires/155-training/computer-skills-learning
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/
http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons

Online Learning
Consortium Scorecard

6. Course assignments and
activities are reviewed
periodically to ensure they
meet the online course’s and
program’s learning
outcomes.

7. Student-centered
instruction is considered
during the course
development process.

SACSCOC

programs and services of
the institution.

3.3.1. The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results1. Educational
programs, to include SLOs

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance the
development of its
students.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of

Quality Matters (QM)

eLPS
Strategic Plan Goals

3.3: Ensure all online
course content is compliant
with ADA, as amended.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

Detailed Assessment Reports
per school in WEAVE.

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric,
OLC Scorecard as foundation.
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc.

School Policies
and Procedures

Individual schools’
academic committees

Individual schools’
academic committees

10


http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus

Online Learning
Consortium Scorecard

8. There is consistency- in
course development for
student retention and quality.

9. Course design promotes
both faculty and student
engagement.

SACSCOC

the institution.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that

eLPS

Quality Matters (QM) Strategic Plan Goals

3.5: Establish a technology-

enhanced, comprehensive
approach to enhancing
student retention & on-time
degree completion

5: Engaging students to
become active learners
contributes to the learning
process and to student
persistence.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices
For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric,
OLC Scorecard as foundation.
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc.;
Direction-Student Handbook

eLPS Policies and Procedures  Individual Schools
Committee-in development.

Use UAB Principles & Practices

For Quality Virtual Instruction:

Distance, Online, Blended and

Web-Enhanced Courses as

baseline.

UAB Online manages

membership and encourages

School Policies
and Procedures

11


http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
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http://onlinelearningconsortium.org/aboutus
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http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf

Online Learning
Consortium Scorecard

10. A process is followed for
evaluating the effectiveness
of current and emerging
technologies to support the
achievement of learning
outcomes and delivering
course content

11. Usability tests are
conducted and applied and
recommendations based
upon Web Content
Accessibility Guidelines
(WCAG) are incorporated.

SACSCOC

accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

Quality Matters (QM)

6: Course Technology:
Course navigation and
technology support student
engagement and ensure
access to course
components.

eLPS
Strategic Plan Goals

5.5: Provide enhanced UDL
and compliance with ADA
as amended

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

schools to utilize QM rubric,
OLC Scorecard as foundation;
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc.

eLPS Policies and Procedures
Committee

UAB Online Enabling
Technologies Committee;
DSS Existing & Emerging
Technologies Committee;
UAB Online manages
enterprise-wide technology
evaluations to include end-
users in Needs Assessments,
Vetting of Potential Solutions,
Usability Studies , Vendor
Demos, etc.;

UAB Online Strategic Plan ;
LMS Evaluation Process

eLPS Policies and Procedures
Committee

UAB Online Enabling
Technologies Committee;

DSS Existing & Emerging
Technologies Committee;

Web Content Accessibility
Standards;

Creating an Accessible Course;

Usability Studies for LMS, Web

School Policies
and Procedures

12


https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/online/images/lms/lms-recommendation.pdf
http://www.uab.edu/online/images/lms/lms-recommendation.pdf
http://www.uab.edu/online/images/documents/strategic-plan-summary-report.pdf
http://www.uab.edu/online/lms/evaluation-process
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/accessibility/intro-to-accessibility/web-content-accessibility-guidelines
http://www.uab.edu/accessibility/intro-to-accessibility/web-content-accessibility-guidelines
http://www.uab.edu/faculty/teaching/dss/creating-an-accessible-course
http://www.uab.edu/online/images/advisory-council/Enabling_Technologies_Committee_Activities/Executive_Summary-Usability_Study.pdf

Online Learning
Consortium Scorecard

12. Curriculum development
is a core responsibility of
faculty (i.e., faculty should
be involved in either the
development or the decision
making for the online
curriculum choices).

SACSCOC

3.4.11 For each major in a
degree program, the
institution assigns
responsibility for program
coordination, as well as for
curriculum development
and review, to persons
academically qualified in
the field. In those degree
programs for which the
institution does not identify
a major, this requirement
applies to a curricular area
or concentration

COURSE STRUCTURE (24 points) Template

1. The online course
includes a syllabus, outlining
course objectives, learning
outcomes, evaluation
methods, books and
supplies, technical and

proctoring requirements, and

other related course
information, making course
requirements transparent.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use

Quality Matters (QM)

1: Course Overview and
Intro: The overall design of
the course is made clear to
the students at the
beginning of the course.

eLPS
Strategic Plan Goals

1.2: Ensure online
education content and
delivery is aligned with
SACSCOC and OLC, QM
and other standards

1.2: Ensure online
education content and
delivery is aligned with
SACSCOC and OLC, QM
and other standards

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

Conferencing, Authentication
tools, etc.;
LMS Evaluation Process

UAB Faculty Handbook

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric, OLC
Scorecard as foundation;
Sample templates are provided
in Canvas by UAB Online for
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http://www.uab.edu/online/images/advisory-council/Enabling_Technologies_Committee_Activities/Executive_Summary-Usability_Study.pdf
http://www.uab.edu/online/images/advisory-council/Enabling_Technologies_Committee_Activities/Executive_Summary-Usability_Study.pdf
http://www.uab.edu/online/lms/evaluation-process
http://www.uab.edu/policies/Pages/Faculty-Handbook.aspx
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https://www.qualitymatters.org/higher-education-program
http://onlinelearningconsortium.org/aboutus

Online Learning
Consortium Scorecard

2. The course structure
ensures that all online
students, regardless of
location, have access to
library/learning resources
that adequately support
online courses. ***

SACSCOC

of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

2.9 The institution, through
ownership or formal
arrangements or
agreements, provides and
supports student and
faculty access and user
privileges to adequate
library collections and
services and to other
learning/information
resources consistent with
the degrees offered.

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to t support its
teaching, research, and
services mission

3.8.2 The institution
ensures that users have
access to regular and
timely instruction in the use
of the library and other
learning/information

Quality Matters (QM)

7.3 Course instructions
articulate or link to an
explanation of how the
institution’s academic
support services and
resources can help
students succeed in the
course and how students
can access the services.

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

consistency, quality standards,
SACSCOC, etc.; CTL New
Faculty Orientation

UAB Libraries Page

Lister Hill Library (LHL)Guide:

- Creating PURLS:

- Online Education:

Sterne Library (MHSL) Liaisons

LHL Liaisons

School Policies
and Procedures

14


http://www.uab.edu/faculty/announcements/24-ctl-announcements/121-new-faculty-teaching-orientation
http://www.uab.edu/faculty/announcements/24-ctl-announcements/121-new-faculty-teaching-orientation
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/
http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons

Online Learning
Consortium Scorecard

3. Expectations for student
assignment completion,
grade policy, and faculty
response are clearly
provided in the course
syllabus. ***

4. Links or explanations of
technical support are
available in the course (i.e.,
each course provides
suggested solutions to

SACSCOC

resources.
3.8.3 The institution
provides a sufficient
number of qualified staff—
with appropriate education
or experiences in library
and/or other
learning/information
resources—to accomplish
the mission of the
institution.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.

eLPS

Quality Matters (QM) Strategic Plan Goals

3.2: The course grading
policy is stated clearly

3.4 Provide online
technology support and
training for students

7.1 The course instructions
articulate or link to a clear
description of the technical
support offered and how to
access it.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric, OLC
Scorecard as foundation.
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc.

Canvas Success Site technical
support page and Help Center

linked within each Canvas shell
Sample templates are provided
for consistency, quality

15
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Online Learning
Consortium Scorecard

potential technical issues
and/or links for technical
assistance.)

5. Instructional materials are
easily accessible to the
student, easy to use, with an
ability to be accessed by
multiple operating systems
and applications.

6. Instructional materials are
easily accessed by students
with disabilities via alternate
instructional strategies
and/or referral to special
institutional resources.

SACSCOC

Students have access to
and training in the use of
technology.

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance the
development of its
students.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

2.9 The institution, through
ownership or formal
arrangements or
agreements, provides and
supports student and
faculty access and user
privileges to adequate
library collections and
services and to other
learning/information

eLPS

Quality Matters (QM) Strategic Plan Goals

6.3 Navigation throughout
the online components of
the course is logical,
consistent and efficient.

3.3: Ensure all online
course content is compliant
with the ADA, as amended.

7.2 Course instructions
articulate or link to the
institution’s accessibility
policies and services.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

standards, SACSCOC, etc.

Canvas Learning Management
System

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.

UAB Web Accessibility site;
Canvas Voluntary Product
Accessiblity Template,
Disability Support Services Site;
ADA 500: Fundamentals for
Accessible Online TLC
(Teaching, Learning &
Communication)

Creating an Accessible Course
faculty course checklist.

School Policies
and Procedures

16


http://www.instructure.com/higher-education/
http://www.instructure.com/higher-education/
http://www.uab.edu/accessibility/
http://www.instructure.com/canvas-vpat
http://www.instructure.com/canvas-vpat
http://www.uab.edu/students/services/disability-support-services
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http://www.uab.edu/faculty/teaching/dss/creating-an-accessible-course

Online Learning
Consortium Scorecard

7. Opportunities/tools are
provided to encourage
student-student collaboration
(i.e., web conferencing,
instant messaging, etc.) if
appropriate.

8. Rules or standards for
appropriate online student
behavior are provided within
the course.

SACSCOC

resources consistent with
the degrees offered.

3.4.9 The institution
provides appropriate
academic support services.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the

eLPS

Quality Matters (QM) Strategic Plan Goals

6.2 Course tools and media
support student
engagement and guide the
student to become an
active learner

1.3 Etiquette expectations
for online discussions,
email, and other forms of
communication are stated
clearly.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

DSS Existing & Emerging
Technologies Committee

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.
2014-2015 Undergraduate
Catalog site;

2014-2015 Graduate Catalog
site;

Office of Student Engagement
website;
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http://catalog.uab.edu/graduate/
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http://www.uab.edu/students/services/student-engagement

Online Learning

Consortium Scorecard SACSCOC

objectives of its programs.

Students have access to
and training in the use of

Quality Matters (QM) Strategic Plan Goals

University Policies School Policies
and Procedures and Procedures

Directions Student Handbook;
Graduate Student Handbook:
Student Conduct

Academic Honor Code

TEACHING AND LEARNING (15 points) UAB Online : Create Toolkit-with JIT or How-to's, resources-Work group to be assigned Jackie Moss, Scott Boyar and Elizabeth

technology.
Fisher
1: Student-to-student and 3.4.5 The institution
faculty —to-student publishes academic
interaction are essential policies that adhere to
characteristics and are principles of good

encouraged and facilitated. ~  educational practice. These

ok policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use

of technology enhances
student learning and is

appropriate for meeting the
objectives of its programs.

Students have access to
and training in the use of
technology.

2. Feedback on student 3.4.5 The institution
assignments and questions  publishes academic
is constructive and provided  policies that adhere to
in a timely manner. *** principles of good

educational practice. These

policies are disseminated

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM rubric, OLC
Scorecard as foundation;
Sample templates are provided
in Canvas by UAB Online for
consistency, quality standards,
SACSCOC, etc..

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
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http://www.uab.edu/handbook/
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http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf

Online Learning

Consortium Scorecard SACSCOC

to students, faculty, and
other interested parties

through publications that

accurately represent the

programs and services of

the institution.

3. Students learn 3.4.9 The institution
appropriate methods for provides appropriate

effective research, including  academic support services.
assessment of the validity of  3.4.12 The institution’s use

resources and the ability to  of technology enhances
master resources in an student learning and is

online environment, *** appropriate for meeting the
objectives of its programs.

Students have access to

and training in the use of

technology.
4. Students are provided 2.9 The institution, through
access to library ownership or formal
professionals and resources = arrangements or
to help locate, analyze, agreements, provides and
evaluate, synthesize, and supports student and
ethically use a variety of faculty access and user
information resources. privileges to adequate

library collections and
services and to other
learning/information

resources consistent with

the degrees offered.

Quality Matters (QM)

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and face-to-face students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies School Policies
and Procedures and Procedures
baseline.

UAB Libraries Page

Lister Hill Library (LHL)Guide;

- Creating PURLS:

- Online Education:

Sterne Library (MHSL) Liaisons
LHL Liaisons

Disability Support Services Site

UAB Libraries Page

Lister Hill Library (LHL)Guide:

- Creating PURLS:

- Online Education:

Sterne Library (MHSL) Liaisons
LHL Liaisons

Policies and Procedures Library
Site-Copyright Policy
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https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/
http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons
http://www.uab.edu/students/services/disability-support-services
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/
http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx

eLPS
Strategic Plan Goals

Online Learning

Consortium Scorecard SACSCOC Quality Matters (QM)

3.4.9 The institution
provides appropriate
academic support services.
3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to t support its
teaching, research, and
services mission

3.8.2 The institution
ensures that users have
access to regular and
timely instruction in the use
of the library and other
learning/information
resources.

3.8.3 The institution
provides a sufficient
number of qualified staff—
with appropriate education
or experiences in library
and/or other
learning/information
resources—to accomplish
the mission of the

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

School Policies
and Procedures

20



Online Learning
Consortium Scorecard

5. Instructors use specific
strategies to create a
presence in the course.

SACSCOC

institution.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

SOCIAL AND STUDENT ENGAGEMENT (3 points)

1: Students should be
provided a way to interact
with other students in an
online community (outside
the course).

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and

Quality Matters (QM)

1.8 Students are asked to
introduce themselves to the
class.

eLPS
Strategic Plan Goals

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.

eLPS Policies and Procedures
Committee-in development. Use
UAB Principles & Practices For
Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.
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http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf

Online Learning
Consortium Scorecard

SACSCOC

other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.9 The institution
provides appropriate

academic support services.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

FACULTY SUPPORT (18 points) Jonathan Waugh

1: Technical assistance is
provided for faculty during
online course development
and online teaching. ***

2.9 the institution, through
ownership or formal
arrangements or
agreements, provides and
supports student and
faculty access and user
privileges to adequate
library collections and
services and to other
learning/information
resources consistent with
the degrees offered.

3.4.9 The institution
provides appropriate

Quality Matters (QM)

eLPS
Strategic Plan Goals

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.

Canvas Success Team;
Canvas Success Site;
unprecedented CanvasTier 1
LMS technical support 24/7/52
with options to include phone,
emails, live chat and a
community forum

22


http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/canvas
http://www.uab.edu/online/faculty/technical-support

Online Learning
Consortium Scorecard

2. The institution ensures
faculty receive training,
assistance, and support to
prepare faculty for course
development and teaching
online, **

SACSCOC

academic support services.

3.4.9 The institution
provides appropriate

academic support services.

Quality Matters (QM)

eLPS
Strategic Plan Goals

4.3: Provide personalized
instructional design and
online pedagogy support
4.4: Create strong
mentorship and
communities of practice
programs for faculty

4.5: Support professional
development of online
faculty

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

UAB Online provides online
training courses and various
professional development
opportunities in-house

UAB Online Subscribes to
Quality Matters (QM), Online
Learning Consortium (OLC)
which provide access to various
training and professional
development opportunities and
rubrics for assessing online
courses, etc.; and provides a
listserv, so faculty can be
informed of training
opportunities and other
resources;

Canvas Success Site;
Canvas- training for faculty
training live (remote and on-
ground day and evening
sessions) and student training
live (remote day and evening
sessions)

Canvas online faculty tutorials,
staff tutorials, student tutorials;
Center for Teaching and
Learning (CTL) supports
faculty in other technologies;
provides a listserve, so faculty
can be informed of training
opportunities and other

School Policies
and Procedures

Individual schools’
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http://www.uab.edu/online/
https://www.qualitymatters.org/
http://onlinelearningconsortium.org/
http://onlinelearningconsortium.org/
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/canvas
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/faculty/canvas-tutorials
http://guides.instructure.com/
http://www.uab.edu/online/students/canvas-tutorials
http://www.uab.edu/faculty/ctl
http://www.uab.edu/faculty/ctl

Online Learning

Consortium Scorecard SACSCOC

3. Faculty receive training 3.4.9 The institution
and materials related to Fair  provides appropriate
Use, plagiarism, and other
relevant legal and ethical
concepts. ***

3.4.9 The institution
provides appropriate

4. Faculty are provided on-
going professional
development related to
online teaching and learning.

academic support services.

academic support services.

Quality Matters (QM)

eLPS
Strategic Plan Goals

4.3: Provide personalized
instructional design and
online pedagogy support
4.4: Create strong
mentorship and

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

ADA 500: Fundamentals for
Accessible Online TLC
(Teaching, Learning &

Communication)

eLPS online training course—
3D Online Instruction: Design,
Develop, Deliver.

eLPS provides membership
and encourages schools to
utilize QM rubric, eLPS faculty
online training course and
course development.

UAB Libraries Page

Lister Hill Library (LHL)Guide:

- Creating PURLS:

- Online Education:

Sterne Library (MHSL) Liaisons
LHL Liaisons

UAB Copyright Policy Page and
HR Training course;

ADA 500: Fundamentals for
Accessible Online TLC
(Teaching, Learning &
Communication);

Creating an Accessible Course
faulty course checklist

UAB Online provides online Individual Schools
training courses and various

professional development

opportunities in-house

UAB Online Subscribes to
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http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/
http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons
http://www.uab.edu/policies/content/Pages/UAB-RA-POL-0000035.aspx
http://www.uab.edu/humanresources/home/contactus/new-hires/155-training/computer-skills-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/faculty/teaching/dss/creating-an-accessible-course
http://www.uab.edu/online/

Online Learning

Consortium Scorecard SACSCOC

Quality Matters (QM)

eLPS
Strategic Plan Goals

communities of practice
programs for faculty

4.5: Support professional
development of online
faculty

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

Quality Matters (QM), Online
Learning Consortium (OLC)
which provide access to various
training and professional
development opportunities and
rubrics for assessing online
courses, etc.; and provides a
listserv, so faculty can be
informed of training
opportunities and other
resources;

Canvas Success Site;
Canvas- training for faculty
training live (remote and on-
ground day and evening
sessions) and student training
live (remote day and evening
sessions)

Canvas online faculty tutorials,
staff tutorials, student tutorials;
Center for Teaching and
Learning (CTL) supports
faculty in other technologies;
provides a listserve, so faculty
can be informed of training
opportunities and other

ADA 500: Fundamentals for
Accessible Online TLC
(Teaching, Learning &
Communication);

Creating an Accessible Course
faulty course checklist;

UAB Libraries Page

Lister Hill Library (LHL)Guide:

School Policies
and Procedures

25


https://www.qualitymatters.org/
http://onlinelearningconsortium.org/
http://onlinelearningconsortium.org/
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/faculty/resources
http://www.uab.edu/online/canvas
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/images/canvas/canvas-student-training-calendar.pdf
http://www.uab.edu/online/faculty/canvas-tutorials
http://guides.instructure.com/
http://www.uab.edu/online/students/canvas-tutorials
http://www.uab.edu/faculty/ctl
http://www.uab.edu/faculty/ctl
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/online/degrees-certificates/professional-studies/professional-certificates/ada-fundamentals-for-accessible-online-learning
http://www.uab.edu/faculty/teaching/dss/creating-an-accessible-course
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/

Online Learning
Consortium Scorecard

5. Clear standards are
established for faculty
engagement and
expectations around online
teaching (e.g., response
time, contact information,
etc.)

6. Faculty are informed

about emerging technologies

and the selection and use of
new tools.

SACSCOC

3.4.5 The institution
publishes academic
policies that adhere to
principles of good
educational practice. These
policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of
the institution.

3.4.9 The institution
provides appropriate
academic support services.

eLPS

Quality Matters (QM) Strategic Plan Goals

4.2: Ensure faculty
evaluation measures are
aligned with online goals

4.4: Create strong
mentorship and
communities of practice
programs for faculty

4.5: Support professional
development of online
faculty

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

- Creating PURLS:
- Online Education:

Sterne Library (MHSL) Liaisons
LHL Liaisons

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.

eLPS Enabling Technologies
Committee leads evaluation of
new and existing technologies
to ensure end-users are part of
the process.

DSS Existing & Emerging
Technologies Committee;

LMS Evaluation Process.:

School Policies
and Procedures

Individual schools’
academic committees
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http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/140-enabling-technologies-committee-activities
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/online/lms/evaluation-process

Online Learning
Consortium Scorecard

STUDENT SUPPORT (48 points) UAB Online, Catherine Danielou and Allison Solomon

SACSCOC

Quality Matters (QM)

eLPS
Strategic Plan Goals

University Policies
and Procedures

School Policies
and Procedures

Develop Student Orientation: (FYE's or stand alone, for-credit, prereq to QL enrollment, comprehensive to include individual school and CAS orientations?)

1: Before starting an online
program, students are
advised about the program

to determine if they possess

the self-motivation and
commitment to learn online.

*kk

2. Before starting an online
program, students are
advised about the program
to determine if they have
access to the minimum
technology skills and
equipment required by the
course design. ***

3. Before starting an online
program, students receive
(or have access to)

information about programs,

including admission
requirements, tuition and
fees, books and supplies,
technical and proctoring
requirements, and student
support services. ***

4. Throughout the duration
of the course/program,

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to support its
teaching, research, and
services mission

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance development
of its students

2.10 The institution
provides student support

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

3.1 Provide equivalent
access to university

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

See How Online Learning Works

site page.

See the FAQs on the UAB
Online Site

See the FAQs on the UAB
Online Site;
One Stop Student Services

UAB Libraries Page

Lister Hill Library (LHL) Guide:

Individual schools
provide orientations

Individual schools
provide orientations

Individual schools
provide orientations
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http://www.uab.edu/online/how-online-learning-works
http://www.uab.edu/online/how-online-learning-works/faqs
http://www.uab.edu/online/how-online-learning-works/faqs
http://www.uab.edu/students/one-stop
https://www.uab.edu/libraries/
http://libguides.lhl.uab.edu/

Online Learning
Consortium Scorecard

students have access to
training and information they
will need to secure required
materials through electronic
databases, interlibrary loans,
government archives, new
services, and other sources.

SACSCOC

programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance development
of its students

3.4.9 The institution
provides appropriate
academic support services.
3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to support its
teaching, research, and
services mission

3.8.2 The institution
ensures that users have
access to regular and
timely instruction in the use
of the library and other
learning/information
resources.

3.8.3 The institution
provides a sufficient
number of qualified staff—

Quality Matters (QM)

eLPS
Strategic Plan Goals

support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

- Creating PURLS:
- Online Education:

Sterne Library (MHSL) Liaisons
LHL Liaisons ;
Student Services Site

28


http://libguides.lhl.uab.edu/purls
http://libguides.lhl.uab.edu/onlineeducation
http://www.mhsl.uab.edu/2009/ref/
http://www.uab.edu/lister/liaisons
http://www.uab.edu/students/services

Online Learning
Consortium Scorecard

5. Throughout the duration
of the course/program,
students have access to
appropriate technical
assistance and technical
support staff, ***

SACSCOC

with appropriate education
or experiences in library
and/or other
learning/information
resources—to accomplish
the mission of the
institution.

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance development
of its students

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

3.4.9 The institution
provides appropriate
academic support services.
3.4.12 The institution’s use
of technology enhances
student learning and is

Quality Matters (QM)

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

Canvas Success Site; Canvas
Tier 1 LMS technical support
24/352 with options to include
phone, emails, live chat and a
community forum

AskIT Help Desk

School Policies
and Procedures

Canvas Success
Team;

29


http://www.uab.edu/online/canvas
http://www.uab.edu/online/faculty/technical-support
https://ask.it.uab.edu/FPIssue1.aspx
http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/faculty/success-team
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6. Support personnel are
available to address student
questions, problems, bug
reporting, and complaints,

*kk

SACSCOC

appropriate for meeting the

objectives of its programs.
Students have access to
and training in the use of
technology.

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

3.4.12 The institution’s use
of technology enhances
student learning and is

appropriate for meeting the

objectives of its programs.
Students have access to
and training in the use of
technology.

4.5 The institution has
adequate procedures for
addressing written student
complaints and is
responsible for

demonstrating that if follow

those e procedures when
resolving student

Quality Matters (QM)

7: Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,
technical, accessibility,
academic services, and
student services.

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

Canvas Success Team;
Canvas Tier 1 LMS technical
support 24/352 with options to
include phone, emails, live chat
and a community forum;

AskIT Help Desk;

Complaint Process for Out-of-
State Students

30


http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/faculty/technical-support
http://www.uab.edu/online/faculty/technical-support
https://ask.it.uab.edu/FPIssue1.aspx

Online Learning
Consortium Scorecard

7. Students have access to
effective academic,
personal, and career
counseling.

8. Frequently Asked
Questions (FAQs) are
provided in order to respond
to students’ most common
questions regarding online
education.

SACSCOC

complaints.

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance development
of its students

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

3.4.9 The institution
provides appropriate
academic support services.

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to support its
teaching, research, and
services mission

Quality Matters (QM)

7: Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,
technical, accessibility,
academic services, and
student services.

7: Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,
technical, accessibility,
academic services, and

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

Academic Advising,
Student Services Site
Career Services

Crisis Services

Health & Wellness Services

How Online Learning Works-
FAQs

School Policies
and Procedures
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http://www.uab.edu/students/advising/
http://www.uab.edu/students/services
http://www.uab.edu/careerservices/
http://www.uab.edu/students/services/item/1196-crisis-services
http://www.uab.edu/students/student-life/health-and-wellness
http://www.uab.edu/online/how-online-learning-works/faqs

Online Learning
Consortium Scorecard

9. Students are provided
noninstructional support
services such as admission,
financial assistance,
registration/enrollment, etc.

10. Policies, processes, and
resources are in place to
support students with
disabilities.

SACSCOC

2.10 The institution
provides student support
programs, services, and
activities consistent with its
mission that are intended to
promote student learning
and enhance development
of its students

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

4.3 The institution makes
available to students and
the public current academic
calendars, grading policies,
and refund policies.

3.4.9 The institution
provides appropriate
academic support services.

Quality Matters (QM)

student services.

7: Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,
technical, accessibility,
academic services, and
student services.

7. Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.3: Ensure all online

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
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University Policies
and Procedures

One Stop Student Services
Office of Student Engagement
Admissions

Disability Support Services
Student Policies

School Policies

and Procedures
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http://www.uab.edu/students/one-stop
http://www.uab.edu/students/services/student-engagement
http://www.uab.edu/students/admissions
http://www.uab.edu/students/services/disability-support-services
http://www.uab.edu/students/policies

Online Learning
Consortium Scorecard

11. Students have access to
required course materials in
print and/or digital format,
such as ISBN numbers for
textbooks, book suppliers,
and delivery modes prior to
course enroliment.

12. Program demonstrates a
student-centered focus
rather than trying to fix
existing on-campus services
to the online student.

13. Efforts are made to
engage students with the
program and institution in
order to minimize feelings of
isolation and alienation.

SACSCOC

3.8.1 The institution
provides facilities and
learning information
resources that are
appropriate to support its
teaching, research, and
services mission

3.4.9 The institution
provides appropriate

academic support services.

3.4.5 The institution
publishes academic
policies that adhere to
principles of good

educational practice. These

policies are disseminated
to students, faculty, and
other interested parties
through publications that
accurately represent the
programs and services of

Quality Matters (QM)

technical, accessibility,
academic services, and
student services.

8.2: The course contains
equivalent alternatives to

auditory and visual content.

eLPS
Strategic Plan Goals

content is compliant with
ADA, as amended

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.3: Ensure all online
content is compliant with
ADA, as amended

3.1 Provide equivalent
access to university
support services for online
and f2f students

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development.

eLPS Policies and Procedures
Committee-in development.

One Stop Student Services
Office of Student Engagement

School Policies
and Procedures

CSOB, HP, SON, PH
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http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/students/one-stop
http://www.uab.edu/students/services/student-engagement

Online Learning
Consortium Scorecard

14. The institution provides
guidance/tutorials for
students in the use of all
forms of technologies used
for course delivery.

15. Tutoring is available as a

learning resource.

SACSCOC

the institution.

3.4.9 The institution
provides appropriate

academic support services.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

2.10 The institution
provides student support
programs, services, and
activities consistent with its

mission that are intended to

promote student learning
and enhance development
of its students

3.4.9 the institution
provides appropriate

Quality Matters (QM)

7: Learner Support: The
course facilitates student
access to institutional
support services essential
to student success,
technical, accessibility,
academic services, and
student services.

academic support services.

Evaluation and Assessment (33 points)

3.3.1.1-3 The institution
identifies expected
outcomes, assesses the

1: The program is assessed
through an evaluation
process that applies specific
established standards. ***

extent to which it achieves

eLPS
Strategic Plan Goals

3.1 Provide equivalent
access to university
support services for online
and f2f students

3.4: Provide online
technology support and
training for students.

3.4: Provide online
technology support and
training for students.

1.2: Ensure online
education content and
delivery is aligned with
SACSCOC and OLC,

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

Canvas online student tutorials;
Canvas Success Team;
Canvas Tier 1 LMS technical
support 24/352 with options to
include phone, emails, live chat
and a community forum;

AskIT Help Desk;

Writing Center
University Academic Success

Center

Detailed Assessment Reports
per school in WEAVE
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http://www.uab.edu/online/students/canvas-tutorials
http://www.uab.edu/online/faculty/success-team
http://www.uab.edu/online/faculty/technical-support
http://www.uab.edu/online/faculty/technical-support
https://ask.it.uab.edu/FPIssue1.aspx
http://www.uab.edu/writingcenter/
http://www.uab.edu/writingcenter/

Online Learning
Consortium Scorecard

2. A variety of data
(academic and
administrative information)
are used to regularly and
frequently evaluate program
effectiveness and to guide
changes toward continual
improvement. ***

SACSCOC

these outcomes, provides
evidence of improvement
based on analysis of the
results 1. Educational
programs, to include SLOs;
2. Administrative support
services; 3. Academic and
student support services

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

4.4 Program length is
appropriate for each of the
institution’s educational
programs

Quality Matters (QM)

eLPS University Policies
Strategic Plan Goals and Procedures

Quality Matters or other
standards.

1.2: Ensure online
education content and
delivery is aligned with
SACSCOC and OLC, QM
or other standards.

Detailed Assessment Reports
per school in WEAVE

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

35



Online Learning
Consortium Scorecard

3. Intended learning
outcomes at the course and
program level are reviewed
regularly to ensure
alignment, clarity, utility,
appropriateness, and
effectiveness. ***

4. A process is in place and
followed for the assessment
of support services for
faculty and students.

SACSCOC

3.3.1. 1 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results - Educational
programs, to include SLOs
3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

3.3.1.2-3 The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results 2. Administrative
support services; 3.
Academic and student
support services

4.5 The institution has
adequate procedures for
addressing written student
complaints and is

Quality Matters (QM)

eLPS
Strategic Plan Goals

1.3 Deliver effective and
engaging faculty training to
achieve high quality online
education

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.

© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

Detailed Assessment Reports
per school in WEAVE

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices
For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

Canvas Training Evaluations
Canvas Tier 1 Support
Evaluations

36


http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf

Online Learning
Consortium Scorecard

5. A process is in place and
followed for the assessment
of student retention in online
COurses.

6. A process is in place and
followed for the assessment
of recruitment practices.

SACSCOC

responsible for
demonstrating that if
follows those procedures
when resolving student
complaints.

3.3.1. The institution
identifies expected
outcomes, assesses the
extent to which it achieves
these outcomes, provides
evidence of improvement
based on analysis of the
results1. Educational
programs, to include SLOs

3.4.4 The institution
publishes policies that
include criteria for
evaluating, awarding, and
accepting credit for
transfer, experiential
learning, accredit by
examination, advanced
placement, and
professional certificates
that is consistent with its
mission and ensures that
course work and learning
outcomes are at the
collegiate level and
comparable to the
institution’s own degree

eLPS

Quality Matters (QM) Strategic Plan Goals

3.5: Establish a technology-

enhanced, comprehensive
approach to enhancing
student retention& on-time
degree completion

2.2: Establish strategic
partnerships to fuel growth
in online education

2.3: Increase online
enroliments

2.4: Diversify UAB student
population with the online,
adult learner market

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development.
UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

eLPS Policies and Procedures
Committee-in development.
UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

UAB Students Site Transfer
and Other Credits Page.
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http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
https://www.uab.edu/students/academics/transfer-and-other-credits
https://www.uab.edu/students/academics/transfer-and-other-credits

Online Learning
Consortium Scorecard

7. Program demonstrates
compliance and review of
accessibility standards
(Section 508, etc.).

SACSCOC

programs. The institution
assumes responsibility for
the academic quality of any
course work or credit
recorded on the institutions
transcript.

4.6 Recruitment materials
and presentations
accurately represent the
institution’s practices and
policies.

3.4.12 The institution’s use
of technology enhances
student learning and is
appropriate for meeting the
objectives of its programs.
Students have access to
and training in the use of
technology.

Quality Matters (QM)

eLPS
Strategic Plan Goals

3.3: Ensure all online
content is compliant with
the ADA, as amended
5.4 Provide enhanced
universal design and
compliance with the
American with Disabilities
Act, as amended

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
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University Policies
and Procedures

eLPS Policies and Procedures
Committee-in development.
Use UAB Principles & Practices

For Quality Virtual Instruction:
Distance, Online, Blended and
Web-Enhanced Courses as
baseline.

UAB Online manages
membership and encourages
schools to utilize QM

rubric, OLC Scorecard as
foundation.

Sample templates are provided
for consistency, quality
standards, SACSCOC, etc.
Creating an Accessible Course
faculty course checklist.

DSS Existing & Emerging
Technologies Committee

School Policies
and Procedures
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http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/inside-uab/online-academic-advisory-council/83-uncategorised/advisory-council/138-policies-and-procedures-committee-activities
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/online/images/documents/FINAL_REPORT.pdf
http://www.uab.edu/faculty/teaching/dss/creating-an-accessible-course
http://www.uab.edu/students/services/disability-support-services/technologies-committee
http://www.uab.edu/students/services/disability-support-services/technologies-committee

Online Learning
Consortium Scorecard

8. Course evaluations collect
feedback on the
effectiveness of instruction in
relation to faculty
performance evaluations.

9. A process is in place and
followed for the institutional

assessment of faculty online
teaching performance.

10. A process is in place and
followed for the assessment
of stakeholder (e.g.,
learners, faculty, staff)
satisfaction with the online
program.

11. Course evaluations
collect student feedback on
quality of online course
materials.

eLPS

SACSCOC Strategic Plan Goals

Quality Matters (QM)

3.7.2 The institution
regularly evaluates the
effectiveness of each
faculty member in accord
with published criteria,
regardless of contractual tr
tenured status.

4.2: Ensure faculty
evaluation measures are
aligned with online goals

3.7.2 The institution
regularly evaluates the
effectiveness of each
faculty member in accord
with published criteria,
regardless of contractual tr
tenured status.

4.2: Ensure faculty
evaluation measures are
aligned with online goals

4.5 The institution has
adequate procedures for
addressing written student
complaints and is
responsible for
demonstrating that if
follows those procedures
when resolving student
complaints.

4.2: Ensure faculty
evaluation measures are
aligned with online goals

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
© 2014 Online Learning Consortium

School Policies
and Procedures

University Policies
and Procedures

IDEA Online Surveys

UAB Faculty Handbook-2.14
Annual Faculty Evaluations

Complaint Process for Out-of-
State Students

IDEA Online Surveys
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http://www.uab.edu/faculty/teaching/item/270-idea-online-survey-dates
http://www.uab.edu/policies/content/Pages/UAB-AA-HBK-0000651.aspx
http://www.uab.edu/policies/content/Pages/UAB-AA-HBK-0000651.aspx
http://www.uab.edu/online/state-authorization/complaint-process
http://www.uab.edu/online/state-authorization/complaint-process
http://www.uab.edu/faculty/teaching/item/270-idea-online-survey-dates

eLPS
Strategic Plan Goals

Online Learning

Consortium Scorecard SACSCOC Quality Matters (QM)

3.2.8 The institution has
qualified administrative and
academic officers with the
experience and
competence to lead the
institution.

3.2.10 The institution
periodically evaluates the
effectiveness of its
administrators.

3.4.6 The institution
employs sound and
acceptable practices for
determining the amount
and level of credit awarded
for courses, regardless of
format or mode of delivery.

3.5.3 The institution
publishes requirements for
its undergraduate
programs, including its
general education
components. These
requirements conform to
commonly accepted
standards and practices for
degree programs.

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.

© 2014 Online Learning Consortium

University Policies
and Procedures

School Policies
and Procedures

40



Online Learning
Consortium Scorecard

eLPS University Policies School Policies

SACSIeE Qa7 EETs (Ol Strategic Plan Goals and Procedures and Procedures

3.5.4 At least 25% of the
course hours in each major
at the baccalaureate level
are taught by faculty
members holding an
appropriate terminal
degree, usually the earned
doctorate, or the equivalent
of the terminal degree.

3.6.4 The institution defines
and publishes requirements
for its graduate and post-
baccalaureate professional
programs. These
requirements conform to
commonly accepted
standards and practices for
degree programs.

3.9.1 The institution
publishes a clear and
appropriate statement of
student rights and
responsibilities and
disseminates the statement
to the campus community

4.2 The institution’s
curriculum is directly
related and appropriate to
the mission and goals of

*** Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Intemet-based Distance Education.
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eLPS
Strategic Plan Goals

Online Learning

Consortium Scorecard SACSCOC Quality Matters (QM)

the institution and the
diplomas, certificates, or
degrees awarded.

i Adapted from Institute for Higher Education Policy’s and Quality on the Line: Benchmarks for Success in Internet-based Distance Education.
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University Policies
and Procedures

School Policies
and Procedures
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