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   CURRICULUM VITAE
PERSONAL DATA.

Name: Antonio Delpin.
Nationality: Italian / Holding an E.U. valid passport.
Date of birth: 07 / 12 / 1960.

Status: Married w/ 2 children.

Mobile: (+39) 333/4157491 - Italy
E-mail address: duns27@yahoo.it 
Address: Via dei muscari n° 13, Quartu, S. Elena. 09045 (CA) Italy 

http://www.linkedin.com/in/antoniodelpin
Skype: Antonio.delpin
DESIRED POSITION.  

Hotel & Resorts General Manager / Opening and Pre-opening G.M Task force
OBJECTIVE.  

To offer to my employer a creative, loyal, and highly specialized General Manager with front and back of the house skills, who uses very accurate leadership principles to motivate his people in order to provide low staff turnover & signature service along with  ideal customer experience.

SPECIAL SKILLS.  

Planning and organising Luxury hotels accommodation, catering and other all around hotel services, promoting and marketing the business, managing budgets and financial plans and controlling expenditure, accurate hiring of key players within the operation. I speak fluent, English, Italian & French.  Just to name few of my skills.
EDUCATION.
· University of Cagliari.                                              
PROFESSIONAL EXPERIENCE.
Baron resort Sharm el Sheikh (Egypt)10/11/10---actual

G.M.  consultancy and supervisor .
Define operations standards and procedures.

Redefine sales and marketing strategy.

Optimazing and train all managers to upgrade services and standards.

İmprove budget and financial strenght .
Supervision of all developement concerning the structure and new shops arcade boulevard.

Guest relation operations and luxury brand schievement.

Redefine all the F&B out lets  with special attention to the theme restaurants, study and implement news (menu and services) . 

^Consultancy ^ project ^  G.M.
Ragosta Hotels   01/08/09--01/11/10
Opening  the La Plage Resort  Taormina (Sicily)  

A five stars boutique resort in Sicily (Italy)

I runned all the preopening and opening operations .

Sales and Marketing plans 

Service standards and procedures.

All the Tour operator and travel agency contract .

Very important tasks achived after 3 years stand by for technical problems.

· Rixos Belek Premium, Super de Luxe (7 stars) Resort. 
Antalya, Turkey. 01/06/08 – 01/07/09 .  Role: General Manager.
Responsibilities: 
· Planning and organising accommodation, catering and other hotel services; Promoting and marketing the business; Managing budgets and financial plans and controlling expenditure; Maintaining statistical and financial records; Setting and achieving sales and profit targets; Recruiting, training and monitoring staff; Planning work schedules for individuals and teams; Meeting and greeting customers; Dealing with customer complaints and comments; Addressing problems and troubleshooting; Ensuring events and conferences run smoothly; Supervising maintenance, supplies, renovations and furnishings; Dealing with contractors and suppliers; Ensuring security is effective; Carrying out inspections of property and services; Ensuring compliance with licensing laws, health and safety and other statuory regulations.
· Boscolo Hotels (Eastern Europe Division) Hotels. Carlo IV & Hotel New York.
        Prague & Budapest.  01/02/04 – 01/06/08. Role: Eastern European Area Manager.
I was responsible in the pre-opening and opening of both hotels, I opened hotel
      Carlo IV in Prague with Boscolo Hotels with 152 rooms 2 restaurants and 3 bars. 
      After that New York Palace Budapest, 5 stars, I did pre-opening and opening with all 
      the staff selection this lead them to join the leading hotels of the world last Nov. 2007. 
      New York Palace has 220 rooms, 107 hotel destinations and the rest in the residential 
      annex and 3 restaurant one the deep Water is fine dining and very well known

      restaurant.  In 2007 and 2009 I was the area manager of both hotels were I was in  
      charge of all operations, Food and Beverage, budgeting, revenue and cost system.  

     While taking a strategic overview and planning ahead to maximise profits, also paying 

      close attention to the details, setting the example for staff to deliver a standard  

      of service and presentation that met guests' needs and expectations. Business and 
      people management were equally important elements. 
· Grand Princess entertainment – K Club Barbuda.  

         Antigua & Barbuda Islands / Caribbean.  11/2000 - 04/04. Role: Role: General Manager.
         Responsibilities: 

· Planning and organising accommodation, catering and other hotel services; Promoting and marketing the business; Managing budgets and financial plans and controlling expenditure; Maintaining statistical and financial records; Setting and achieving sales and profit targets; Recruiting, training and monitoring staff; Planning work schedules for individuals and teams; Meeting and greeting customers; Dealing with customer complaints and comments; Addressing problems and troubleshooting; Ensuring events and conferences run smoothly; Supervising maintenance, supplies, renovations and furnishings; Dealing with contractors and suppliers; Ensuring security is effective; Carrying out inspections of property and services; Ensuring compliance with licensing laws, health and safety and other statuory regulations.
· Forte Village Luxury Hotels & Resorts group.  
Sardinia, Italy. 03/91 - 10/2000.   Role: General Manager.
            In my role as General Manager for this Hotel group in Italy I was directly and in directly in 

            Charged/responsible of the over all supervision and direction of the following hotels of

            the chain during my whole administration as G.M. for the group.
            Responsibilities chronologically as follows:
· Hotel Le Dune.  (5 stars).  From May/1997 until October/2000.
· Hotel Pineta.     (5 stars).  From April/1994 until April/1997.

· Hotel Castello.  (5 stars).  From March/1991 until November/2000.

           Responsible for the day-to-day management of these hotels and its staff and all

         commercial accountability for planning, organising and directing all hotel services,
         including front-of-house (reception, concierge, reservations), food and beverage
         operations and housekeeping. Often having specific remit (guest services,
         accounting, marketing) and make up a general management team.

ADDITIONAL ACHIEVEMENTS TO CONCIDER.
· The largest hotel were I worked was for Forte village resort with 719 rooms at that time and 19 restaurants and 21 bars, were I have been in charge as food and beverage Assistant Manager. 

· Also I did a great training in Canada (Montreal) at Queen Elisabeth at that time I was duty manager with 1200 rooms and more than 80 restaurants and 50 bars to oversee.
HOBBIES AND INTERESTS.  

Wines, food, computers, traveling, learning languages, history, reading and outdoor nature.
STRENGTHS.  

Very disciplined and highly self motivated in my career.  Strategic planning cost control and budgeting to ensure profitability.  Consider the entire team to be important and I’m always open to new and fresh ideas from my staff. Very strong at improvising and work well under stress and deadlines.  I pride myself on the ability to motivate and inspire others in order to help them reach their potential. Extremely creative & in continuous transformation as a chef and as an individual.
Antonio Delpin

Company contacts and reference letters.

For References :
.Lorenzo Giannuzzi Forte Village Resort (CEO)            tel.            003907092171

Cristina Pittarello managing director Boscolo hotels  tel.            00393483424929

Irfan Demirok  (CEO)  Rixos hotels                                 tel.           00905326129686

E Mail : 

Lorenzogiannuzzi@fortevillage.com

Cristina.pittarello@libero.it
irfan@kafecan.com
[image: image2.jpg]O e Il R

, Sorte Hotelf AUccademy

< g1 ~ 18985
certificate:

Mr. Antonio Delpin

! For the excellent result on the Hotel management degree

| Ariel Hotel London — Hotel Accademy Headquarter

FHotel General Management,
Hotel Administration,

Food < Beverage Accademy
5 May 1985

G

President
i Dvector

i o




[image: image3.jpg]Roma, 14 dicembre 1992

Egregio Signor
Antonio Delpin
Hotel Manager
rorte village
cagliary
SARDEGNA

. S ﬂ//“

A nome mio personale, desidero ringraziarti di_cuore per il
valido contributo che hai dato per il lancio dell’Afi Hotels.

Lo spirito di corpo cruato ducanle quests occasione 2’ la
base su cui costruire une Sccieta’, che sono sicuro avra‘ un
crande avvenire.

Credo che tutti abbiamo apprezzato la professionalita’
mostrata de tutti noi, impiegati della torte, durante guesto
difficile periodo. Questo mi inorgoglisce e mi da’ fiducia
per il futuro. Grazie ancora di tutto.

Cordiali saluti,

G 7 ¢
Alfongo Giarnuzzi

managing Director
A.F.I. Hotels

AFTHOTELS LIMITED S.p.A. - Via Vlentino Mazzola, 66 - 00142 ROMA - Tel. (06) 1957690 - Fax (06) 51957688
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25.01.2010

To whom it may concern:

At present I hold the position of Vice President & COO of the Rixos Hotels, located in Antalya, Turkey. 

My association with Mr.Antonio Delpin commenced in 2008, he had been appointed as GM for our 5 star Hotel Rixos Dubrovnik in  Croatia.

Before the opening of the Hotel in Croatia he worked as a General Manager of our 7 star Hotel Rixos Premium in Belek Antalya Turkey till 18 th  February 2009.

The 7 Star Hotel Rixos Premium Belek consists 770 units, consisting of standard rooms, standard and superior suites, villas and executive villas. The Food and Beverage operation consists of 10 restaurants, ranging from French, Italian, Turkish, Ottoman, Asian, Fast Foods, Vegetarian, Barbeque, International Buffet concept and is well equipped with conferencing facilities. The Rixos is also known for its high level of guest entertainment, animation program , water park and dolphinarium.

Over the months that I have had the opportunity to work with Mr Delpin, I have found him to be flexible, with passion and was very professional and proactive , he demonstrate very much attention for deluxe high level services standards. hard worker and strong leadership.

Mr. Delpin is innovative self-starter, who was always punctual and strives to exceed his employee’s expectations. She handles the business pressure well and voluntarily works long hours to ensure all aspects of the business have been executed. 

In 2008, the Rixos Premium Belek was also voted Best Hotel in Turkey by the World Travel Awards, with Mr. Delpin’s contribution. 

Mr.Delpin is and will be an invaluable asset to any organization, we wish him good luck for the future and should you like to discuss his attributes in more detail, please do not hesitate to contact me.

Sincerely

Irfan Demirok

Vice President & COO

Rixos Hotel
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Hotels & Resorts

Reference Letter
Sharm EI Sheikh, 26" July 2011

To whom it may concern,

The Management of Baron Hotels & Resorts — Red Sea confirms, that Mr.
Antonio Delpin has been employed by Baron Resort 5* Deluxe Hotel — Sharm
El Sheikh from 29" December 2010 until 26" July 2011 in the capacity of
General Manager.

In general Mr. Antonio Delpin proved during his employment to be highly capable
in his field, hard worker, most reliable and he carried out his duties and tasks
very professionally.

Being working for the first time in Middle East he showed very professional
attitude and manner with handling the local staff and maximizing their
productivity. He demonstrated a very fair and as well firm leadership to all
management team along with ensuring optimum performance and skills.

He succeeded in achieving the financial targets, even in this very critical period
during the last months due to the political situation in Egypt.

Also his contact and relation to the guests was done in a very professional way
and with very positive feedback.

His focusing on details and maintaining quality assured keeping and improving
our renowned company'’s highest deluxe standards.

Mr. Delpin will be a valuable credit to any company and we regret that he left the
hotel upon his request and we don't hesitate to employ him in the future again.

Best regards,

-

Ahmed Khaled
Area General Manager
Baron Hotels & Resorts — Red Sea

Email: ahmed.khaled@baronhotels.com

Baron Resort Sharm El Sheikh
P.O. Box 115, Sharm El Sheikh P.C. 46619, Ras Nasrani Bay, South Sinai, Egypt - Tel.: + 20 69 367 01 00/ 11 - Fax: + 20 69 367 01 07
reservation@baronhotels.com - baronhotels.com

Baron Hotels & Resorts Egypt, Hoteliers Since 1980
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