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Thank you for agreeing to be part of this incredible journey. Your skills as facilitators, and commitment to joint learning, will model the collaborative partnership that is one of the keys to the success of the Public Service Alliance of Canada and the Treasury Board Secretariat of Canada Joint Learning Program (JLP).

Forward-thinking management and progressive union leadership will create a positive change in the workplace. Trying new ideas and challenging the status quo in order to enhance labour relations are at the core of the JLP.

The JLP is committed to delivering a learning program that respects and exemplifies the principals of adult and experiential learning. We strive to be leaders in the field of learning by recognizing that the process of learning itself becomes as important as the learning activity. By incorporating leading-edge methodologies, we challenge learners to take responsibility for shaping their work environment. As a result, we expect that the quality of the learning program we are able to co-deliver will provide an enriching and unique learning experience for each participant.

We hope that this program will be a valued part of the continuous learning environment in the public service and that participants apply, adapt and integrate their learning into practical means that will result in the enhancement of labour-management relations in the workplace.

We wish you much success in this learning adventure, including your own development as facilitators. We look forward to hearing about your experiences. 

	Public Service Alliance of Canada

	Treasury Board of Canada Secretariat
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Background

On November 19, 2001, the parties signed a Memorandum of Understanding (MOU) to establish a pilot joint learning program. The MOU was included as an appendix to the four collective agreements between the Treasury Board Secretariat of Canada (TBS) and the Public Service Alliance of Canada (PSAC) (Program and Administrative Services, Operational Services, Technical Services, and Education and Library Science) with various 2003 expiry dates. This groundbreaking settlement recognized the willingness and commitment of both the union and the employer to work together to improve union-management relations.

Given the success of the pilot program, the parties re-negotiated the Memorandum of Understanding in subsequent collective agreements. The settlement included funding for joint training over the life of these collective agreements. To ensure continuity of the program, the parties agreed to a monthly budget “bridging” from expiry dates until the next collective agreements are signed.

The first workshops in this second phase of the Joint Learning Program (JLP) were delivered in January 2007. Since that time, more than 2,500 workshops have been delivered across Canada. In 2009, the provisions of the JLP MOU were included in the first collective agreement of the Border Services bargaining unit (FB). Since the round of collective bargaining in 2011, all union members within the Core Public Administration are eligible to participate in the JLP.

It is the JLP vision that this, and other joint learning initiatives, will lead to a better understanding of the respective roles of union and management in the workplace and strengthened union-management relations.
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Purpose/Desired Outcomes

The purpose of this two-day workshop is to raise awareness about mental health in the workplace and to equip individual employees with the knowledge and skills they need to proactively and effectively support a psychologically safe and healthy workplace.
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The objectives of the Mental Health in the Workplace (MHW) workshop are to:

· Build awareness about the continuum of mental health in the workplace 
· Compare myths and misconceptions about mental health problems with factual information
· Explore the impact of different forms of stigma towards people living with mental health problems
· Identify the indicators and workplace factors of psychological health and safety in the workplace 
· Discuss the legal responsibilities and the roles and responsibilities in ensuring healthy workplaces
· Explain the compelling reasons for ensuring psychological health and safety in the workplace
· Expand participants’ understanding of some signs and symptoms of  mental health problems and discuss different support and accommodation measures 
· Examine different dimensions of wellness 
· Discuss key factors that support recovery from mental health problems
· Determine actions that can be taken to support psychological health and safety in the workplace
[bookmark: _Toc387313948][bookmark: _Toc416785814]One-Day Option
For departments that are unable to schedule this workshop for two days, a one-day agenda is provided. Please note that the Purpose and Objectives of the one-day agenda are different and will not cover all of the material in this workshop.


ONE-DAY WORKSHOP KIT
The agenda and all the relevant learning activities to be conducted in a one-day workshop have been complied as the One-Day MHW Kit. It can be found at the end of the full workshop kit. The activities and handouts in this one-day kit are presented in the order in which they occur in the agenda.
WORKSHOP PURPOSE (One-Day)
The purpose of this one-day workshop would be to raise awareness about mental health in the workplace and the factors required to effectively support a psychologically safe and healthy workplace. 
WORKSHOP OBJECTIVES (One-Day)
1. Build awareness about the continuum of mental health in the workplace 
1. Explore the impact of different forms of stigma towards people living with mental health problems
1. Identify the indicators and workplace factors of psychological health and safety in the workplace 
1. Expand participants’ understanding of some signs and symptoms of  mental health problems and discuss different support and accommodation measures 
1. Examine different dimensions of wellness 
1. Discuss key factors that support recovery from mental health problems
1. Determine actions that can be taken to support psychological health and safety in the workplace
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The target audience for this workshop will be employees of the core public administration which includes unionized employees and their supervisors/managers. 
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MENTAL HEALTH IN THE WORKPLACE
A JOINT LEARNING PROGRAM WORKSHOP



(Insert name of Department or Agency) is pleased to invite you to participate in a learning initiative sponsored by the Public Service Alliance of Canada (PSAC) and the Treasury Board Secretariat of Canada (TBS) Joint Learning Program.


DESCRIPTION:

This workshop has been designed to raise awareness about mental health in the workplace and to equip individual employees with the knowledge and skills they need to proactively and effectively support a psychologically safe and healthy workplace.

WHEN: 

WHERE: 

LANGUAGE:

TO REGISTER, PLEASE CONTACT: 

NO LATER THAN:



Participation is funded by the JLP, with the exception of salary entitlements, which will be absorbed by the Department or Agency.


	PLEASE COMPLETE THE ATTACHED QUESTIONNAIRE
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MENTAL HEALTH IN THE WORKPLACE
A JOINT LEARNING PROGRAM WORKSHOP



Please return by email to (insert email) or by fax to (insert fax number).

Name: _____________________________________________________

Telephone: __________________   Email: ________________________


ACCOMMODATION and INCLUSION REQUIREMENTS

If you have any accommodation or dietary needs to ensure your full participation, please inform us of your specific requirements so we can make necessary arrangements in advance. In addition, please identify any assistance you may require in the event of an emergency evacuation. 
Please note: The JLP has a scent-free policy and we would ask you to refrain from wearing or using scented products in the workshop.


	

	

	

	


					

LEARNING NEEDS

What suggestions can you offer to facilitators to help them create a learning environment that addresses your needs?
													
	

	

	



Briefly describe any issues in your workplace that relate to mental health.


	

	

	

	


												

What are your major questions about mental health in the workplace?


	

	

	

	


													

What are your expectations and desired outcomes for the workshop?


	

	

	

	



Thank you.
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MENTAL HEALTH IN THE WORKPLACE
A JOINT LEARNING PROGRAM WORKSHOP



Please return by email to (insert email) or by fax to (insert fax number).

Name: _____________________________________________________

Telephone: __________________   Email: ________________________


What are your expectations and desired outcomes for this workshop?


	

	

	

	


											

In the past twelve months what initiatives have been taken with staff to raise awareness about mental health and psychological health and safety? How does this workshop fit into your department's overall strategy to foster healthy workplaces?


	

	

	

	




Are there any specific issues in the workplace related to this topic that facilitators should be aware of?


	

	

	

	




Are there any outstanding issues or workplace dynamics that facilitators should be aware of?


	

	

	

	



Thank you.


image1.jpeg
JOINT
LEARNING
PROGRAM

PROGRAMME
D’APPRENTISSAGE
MIXTE




