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Corporate Developing a Fundraising Strategy
Funding is one of the biggest challenges faced by charities – it is about maintaining the long term health, security and effectiveness of an organisation. Successful fundraising enables you to plan the long term future of your organisation. Devising, implementing and reviewing a fundraising strategy is a way for charities to work towards sustainable funding. 

· Sustainable Funding – the goal
Sustainability is about the long-term ability of your organisation to achieve its mission. Funding insecurities and short-term project cycles drain organisations and constrain the work they do. Sustainable funding is about moving beyond the short-term to a more durable and dependable income base. This can be achieved through:

· Strategic planning 
· Grant diversification

· Income generation

· Fundraising Strategy – the tool
Put simply, a fundraising strategy is a plan which sets out how an organisation intends to fund its work. It should grow out of your organisational (strategic) and project (business) plans, and adhere to the aims, timescales and resource requirements outlined within. It should be a working document, periodically reviewed by staff and the management committee, and it should be developed before you start making funding applications.

A fundraising strategy will:

· Lay out when existing funding comes to an end, and provide a timescale for replacing it

· Take the organisation’s objectives and lay out how and where funds will be raised

· Greatly enhance the chances of raising funds and save time and money by having a framework in place to focus fundraising activity

· Allow continuity in the case of fundraising responsibilities changing hands

A fundraising strategy incorporates the following:

1) Mission statement

2) Objectives

3) Resources

4) Current income

5) Potential funding

6) Fundraising
1) 
Mission Statement
A mission statement is useful when approaching potential funders as it summarises the aims and purpose of the organisation. It can also give unity to staff around a common identity, and make it clear to people outside what your organisation is about. Questions to ask yourself are: What was the organisation set up to do? What need(s) does it address? What are the main areas of work and the desired outcomes?

2) 
Objectives
This part of the strategy is outlining what you want to do. As virtually all new money now is for projects with specific outcomes, you will need to break down your objectives into fundable projects which are Specific, Measurable, Achievable, Relevant, Time bound, Evaluated, and Reviewed.

3) 
Resources
You need to cost what resources are required to meet each objective, such as capital or revenue funding or in-kind support. Make sure you follow the principle of full cost recovery and incorporate a percentage of your ‘core costs’ into every project.
4) 
Current income
In order to plan for your charity’s future, you need to have a clear understanding of your current income streams and how these might be developed. Are you overly dependent on any one income source? How much of your income is restricted funding? And when do the income streams come to an end? Retaining existing sources of funding is sometimes far easier than finding new sources.

5) 
Potential funding
To replace existing funding, and work on bringing in funding for new work you need to identify suitable sources of funding. There are two essential activities at this stage – screening and short-listing. Screening is identifying the broad types of funding that may be appropriate to your organisation; to do this you can use FunderFinder and Grantfinder which are available at your local CVS or Local Authority. Having compiled a list of potential funders, you need to do more in-depth research into each individual funder’s guidelines – short-listing. Drawing up a table or spreadsheet with columns for geographic area, priorities, type of funding, amounts, deadlines, monitoring etc will enable you to prioritise which funders best fit your work.

6) 
Fundraising
When you have your short-listed funders, you need to make a plan of action – how are you going to fundraise? Who will be involved in the application process, what skills/ knowledge do they have, and how much time have they got to devote to fundraising? You need people who can write well, prepare budgets, speak to and develop relationships with funders and keep records. A good way to proceed is to form a fundraising committee where members can support and learn from each other. However you decide to fundraise, communication and coordination are essential – everyone has to be working towards the same plan. 

This information sheet is part of a series produced by Norfolk Information, a partnership of second tier organisations supporting the voluntary and community sector in Norfolk.

We have taken all reasonable steps to ensure that this information is current and accurate. We cannot, however, guarantee its accuracy or completeness and therefore cannot accept liability for your acting, or failing to act, upon the information given.
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