Sample Mission Statement for a Nonprofit Organization

To keep and enhance the quality of life for our family of citizens through services, stewardship of resources, and shared responsibility.

CONDENSED MISSION STATEMENT

Service ( Stewardship ( Shared Responsibility

VALUES

The following values are core to the organization’s success and help accomplish its mission:

Caring about Quality

Caring about the citizens and the services provided is our reason for being.  Success will be measured by actual outcomes and not just by processes performed or dollars spent.

Efficiency

Good stewardship is fundamental to the way we conduct business.  Human, technical, and financial resources are organized to ensure that service outcomes are achieved with the least amount of input.  Duplication will be minimized and communication will be fostered between departments.

Community Input

We will encourage public review and participation.  Services are designed with the citizen in mind and, therefore, are accessible and provided in a timely manner.  We will be flexible and responsive to changes in our social, economic, and technological environments.

Respect

We are sensitive to the needs of all stakeholders in providing services.  Citizens are provided services in the spirit of assisting individuals and serving the broader public interest.  Cooperative relationships with other units of government and nonprofit and business sectors will be fostered.  Employees are respected and will be encouraged to be innovative.

Ethical Workforce

Our employees are our strength.  Employees recognize that they are entrusted to provide public services and will conduct business in a responsive and professional manner that fosters public confidence.
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