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Equality Impact Assessment Template  
Equality Impact Assessment (EIA) Template

	Title of Policy/ Procedure
	

	College, School or Department
	

	Name and title of Lead Officer completing this EIA
	

	Contact Details
	

	Date EIA completed
	


This form should be used in conjunction with written guidance using the key prompts for each question.  
	1. The purpose of the proposal or decision required

	


	2. Evidence used/considered


	


	3. Consultation

	


	4. Assess likely impact (see Appendix 1 below)

	


	5. What actions will be taken to address any adverse impacts?

	


	6. Monitoring arrangements

	


	7. Action planning

	


	8. Publish the EIA

	


Further advice and support is available from:

For student/Governance issues: Catrin Morgan, Equality and Diversity Manager (GOVRN) 
morganca5@cardiff.ac.uk 029 20870230 

For a fuller explanation of the legislation behind the process see the University’s Equality Impact Assessment web pages and also the Equality and Human Rights Commission’s guidance, Making Fair Financial Decisions.
Appendix 1

Table for Question 4.  Policy/Procedure and Projects/Initiatives/Decisions development. Assess likely impact for each protected characteristic. 

	
	Comment on evidence and potential impact or specific requirements (e.g. reasonable adjustments for disability)

	Age


	

	Disability


	

	Gender reassignment 

	

	Race


	

	Religion or belief


	

	Sexual orientation


	

	Marriage and civil partnership

	

	Sex/ Gender


	

	Pregnancy and maternity

	

	Welsh language


	


Appendix 2

Redundancy and Reorganisation EIAs 
Suggested data collection for staff:

Analysis and Monitoring
The tables below identify the data required to carry put a meaningful analysis of the staff that are affected by this change and/or who are potentially at risk of redundancy
.
Note these tables relate to those who are at risk of redundancy.  If the restructuring needs to consider changes to job roles or to the provision of services to students then similar tables will need to be considered but without reference to redundancy. Please seek support for further advice. 

Once the selection of posts for redundancy has been decided all steps under sections 2-4 will need to be repeated, amending tables below to reflect data for those actually selected for redundancy. 
	College/ School/ Division
	Total number of staff in the affected area (A)
	Total number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	
	
	
	

	
	
	
	

	Total
	
	
	


	Age Band
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	16-24     
	
	
	

	25-34    
	
	
	

	35-44
	
	
	

	45-54
	
	
	

	55-64
	
	
	

	65+
	
	
	

	Total
	
	
	


	Sex/Gender
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	Male
	
	
	

	Female
	
	
	

	Total
	
	
	


	Race
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	White 
	
	
	

	BME*
	
	
	

	Other White
	
	
	

	Unknown
	
	
	

	Total
	
	
	


*Includes Black, Asian, Chinese, Mixed, Other

Disability

	Status
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	Disabled
	
	
	

	Not disabled
	
	
	

	Not declared/unknown
	
	
	

	Total
	
	
	


Sexual Orientation

	Status
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	Bisexual
	
	
	

	Gay Man
	
	
	

	Heterosexual
	
	
	

	Lesbian/ Gay Woman
	
	
	

	Other
	
	
	

	Prefer not to say
	
	
	

	Unknown
	
	
	

	Total
	
	
	


Religion/Belief

	Status
	Total number of staff in affected area(A)
	Number of staff placed at risk of redundancy (B)
	Percentage (C)

(B/Ax100 = C)

	Spiritual
	
	
	

	Sikh
	
	
	

	Muslim
	
	
	

	Jewish
	
	
	

	Hindu
	
	
	

	Christian
	
	
	

	No religion
	
	
	

	Prefer not to say
	
	
	

	Unknown
	
	
	

	Total
	
	
	


� Note - much of this data is likely to be sensitive personal data and treated in accordance with the Data Protection Act 1998
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