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1. Introduction
The <Enter Council Names> Councils have established a Library Network known as <Enter Network Name>.  <Enter Network Name> went to market for the supply, delivery, installation, maintenance and support of an integrated library management system (LMS) for the network.  <Enter Library Network Name> selected the <Enter Library Management System eg Horizon or Spydus.> Library Management System.  This system is hosted by <provide details on where the Library system is hosted eg at a Council site or at the Library Vendors site>.  

The <Enter Library Network Name> Memorandum of Understanding (MOU) is the formal agreement between the <Enter number of councils> Councils with respect to the joint ownership and operation of the Library Management System including hardware, software and staff.  As detailed in the MOU the <Enter Host Council Name> Council is the Host Council and will supply specific services to the <Enter Library Network Name> Library Network as detailed in the MOU and the Service Level Agreement.  

1.1. Purpose of the Post Implementation Review
The purpose of this Post Implementation Review is to provide an overview of the project to implement a new integrated library management system for <Enter Library Network Name>. The report also identifies the future recommendations to ensure an effective and efficient network is maintained to meet the business requirements of <Enter Library Network Name>.  

1.2. Scope of the Post Implementation Review
The Post Implementation Review applies to the:

· Project communication

· Technical solution

· Implementation

· Project dates and budget
1.3. Scope and Objectives of the Project

The scope of this project was to equip <Enter Library Name or Network Name> with a single, modern and fully integrated LMS that has significantly improved functionality and performance over the existing systems used by <Name the public library services>.
The overall objectives for the new library management system were:

· A system which best meets both the current and anticipated future library management needs of the <Enter the Library Name or Network Name>;

·  Offers the <Enter the Library Name or Network Name> the flexibility to implement individual policies and operating procedures;

· Enables improvements in service delivery and customer access through the use of internet-based technologies for information provision and remote access to library services;

· Provides a system open to connection with other systems and data sources which complies with industry standards;

· Provides a flexible and simple-to-use system for library staff and customers.
2. Project Summary
2.1. Project Communication
Describe the communication strategy used to keep all stakeholders informed on the progress of the project. This may include
· Project Status Reports

· Project presentations

· Newsletters

· E-mails

· Community notices

2.2. Technical Solution

Describe the overall solution provided to implement the new library management system.  This should include:
· Library management system selected e.g. Dynix, Horizon or Civica, Spydus and the underlying Database e.g. Micorsoft SQL 2003 

· Network connectivity (was the Public Library Service Network used or the council network).  List how sites are connected e.g. via broadband or ISDN or other technology.  Is the Internet used to connect to the new library service

· The type of server equipment used eg IBM or DELL or HP.  Where the Library server equipment is hosted e.g.  at the council office or vendors site.

· Include a Network diagram if possible

2.3. Implementation

Describe the implementation plan and strategy to establish and rollout the project out across the network.
Identify the key tasks and provide a brief description (if needed) refer to the Project Schedule Templates for Key Tasks for the procurement phases and the Vendor implementation phases:

2.4. Project Budget

Provide details on your project budget.  Provide confirmation if the project was delivered within budget or if additional funding was required and how this additional funding was provided.  Use the following table as an example for providing a high level description of the project budget.
	Project Requirement
	Once off Cost
	Recurring Cost per annum

	Library Management System
	
	

	Infrastructure (hardware & Software)
	
	

	Telecommunication Services
	
	

	Network Equipment
	
	

	Facilities
	
	

	Project Management
	
	

	Staffing (backfill)
	
	

	Legal fees
	
	

	Administration
	
	

	Other
	
	

	Total
	
	


3. Project Benefits
List the major benefits that the project is to deliver to your council, library and community. This may include:

· Replacement of old ‘end of life’ library management system and equipment
· New flexible and sustainable Library system

· Reduced cost of ownership and new levels of cooperation between neighbouring councils through the development of a Library network
· Improved library services to communities allowing patrons to borrow and return library materials at any council participating in the network

· Ability to use technologies such as the Internet to deliver services to the communities via Web OPACS

4. Project Methodology
· Describe the project management methodology used for the project
· Describe the project team structure

· Describe the roles and responsibilities of the project team examples are provided below:
Project Steering Committee

The Project Steering Committee will monitor the conduct of the project and provide guidance to the project team.  The Committee will facilitate resolution of any problems or issues.

· Agreeing the scope of the project

· Reviewing and signs-off project deliverables

· Resolving issues brought to their attention by the Project Manager 

· Discussing and approving potential Change Requests with the Project Manager 

· Accountable for the project budget

· Accountable for realising the benefits of the project
· Communicating progress/directions of the project to their respective Councils
<Enter Library Network Name> Project Manager
· Reporting to the Project Steering Committee

· Reviewing all project deliverables

· Facilitating the project team’s progress in the analysis and production of the project deliverables

· Managing all project issues and helping to resolve them

· Maintaining the Project File

· Managing day to day issues - escalating to the Project Steering Committee when required
· Raising Change Requests for approval by the Project Steering Committee
Council IT Staff

· Providing technical advice on their Council’s IT environment to the Project Manager and IT 3rd Party Providers

· Assist in the resolution of any technical issues that may arise during the project

· Reviewing all technical project deliverables

· Review and approval on the IT architectural directions provided by IT 3rd Party Providers

Library Staff
· Providing advice on their current Library Management System environment
· Responsible for coordinating specific tasks within their library to achieve a successful implementation

· Assisting the project manager in the delivery of the projects objectives
Library Vendor Responsibilities
· The timely and satisfactory completion of their component of the project

· Reporting to the <Enter Library Network Name> Project Manager on a regular basis

· Reviewing all their project deliverables

· Managing all project issues in relation to their services

· Managing and directing their project team of people to produce deliverables as per the schedule 

· Ensuring the their project team adheres to IT architectural directions

· Managing day to day issues - escalating to the <Enter Library Network Name>  Project Manager when required
· Management of any Change Requests raised by the <Enter Library Network Name>  Project Manager
Other IT 3rd Party Vendors (equipment supplier etc)
· The timely and satisfactory completion of their component of the project

· Reporting to the <Enter Library Network Name> Project Manager on a regular basis

· Reviewing all their project deliverables

· Managing all project issues in relation to their services
· Managing and directing their project team of people to produce deliverables as per the schedule 

· Ensuring the their project team adheres to IT architectural directions

· Managing day to day issues - escalating to the <Enter Library Network Name>  Project Manager when required
· Management of any Change Requests raised by the <Enter Library Network Name>  Project Manager
5. Process Improvement
5.1. What Went Right… and Why
Describe what went right for your project and why.  This may include:
· Good Project Management

· Communication strategies

· Support of the Project Steering Committee

· Detailed Planning

5.2. What Went Wrong… and Why
Describe what went wrong for your project and why.  What was done to address the things that went wrong?   This may include:
· Insufficient or inadequate training provider by the Library Vendor

· Late Delivery of IT equipment

· Technical issues with equipment

· Protracted contract negotiations

6. Future Recommendations
Describe any future recommendations that will assist in the efficient and effective running of the new Library Network.  This may include:

· a regular review of the network performance
· a regular review of the budget to ensure the new Network can take advantage of new and emerging technologies eg broadband

· a regular review of 3rd Party vendor contracts

· a review of staffing to run the new network

· regular reporting back to Council(s) on performance and benefits of the new network to the communities
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