

R&D – Technical Project Description

Project Title: 


Company: 


Contact Name: 


Date: 
This template should be filled in by a technical person in the company, ideally the technical lead on the project. Use a separate document for each project. You can assume that the audience has a technical background. The level of detail should be appropriate to the complexity of the project. Please include diagrams where appropriate. The questions are designed both to provide input to Enterprise Ireland on the eligibility of the project and also to help you to clarify important project planning questions early on in the project.
Project Objectives and Scope
Describe the project in terms of the problem you are addressing. Include a description of (a) the current situation either in your own company or in the industry and (b) the planned output(s);

Innovations

List any scientific or technical aspects that will help differentiate you from competitors; 
Uncertainties

List any scientific or technical uncertainties involved in the proposed solution. 
i.e. what are the questions that need to be resolved through R&D?

Project Execution
The questions below should be treated as prompts. Please answer all that apply or address them in your own way (e.g. by referencing other documents).

Explain how you plan to:
· Resource the project? (experience of the team, team location, resource gaps)
· Structure Milestones / deliverables?

· Use outside expertise? (consultancy or 3rd level)
· Engage Customers to incorporate user feedback?
· Prioritise Requirements and manage change? (product management)
· Manage Technical Risks to the project
? (identify, track and mitigate)
· Recover or re-use any project materials?

· Handle any Intellectual Property? (either brought in or developed)
· Validate / Test the results of the project during development?

· Increase R&D capability within the company? (R&D structure, upskilling of staff)
� For Software projects, have you considered security and data protection related risks?





