
TWO PHASE SALARY AND JOB DESCRIPTION ANALYSIS PROPOSAL 
 
 
The purpose of the analysis would be before making any recommendations to the full SWFRPC 
regarding staff layoffs pending the new Fiscal Year, October 1, 2011, conduct a thorough study 
of the organization and conduct an HR analysis to make sure any staffing cuts align with the 
mission and vision of the SWFRPC. 
 

Phase 1- To get analysis of current status and comparisons of job descriptions and 
salaries and benefit.  
 
Phase 2 - To update job descriptions and create pay plan and to potentially streamline 
budget and/or reorganize staffing positions and salaries. 

 
This would be very helpful to have prepared for the new Executive Director so if he/she wants to 
reorganize staff as allowable, or prepare for layoffs, then a snapshot of staff organization as it 
actually functions will be documented. 
 
Proposed Study 
 
Phase 1 - a study to compare the SWFRPC with respect to salaries and benefits, and for a 
consultant to conduct a detailed study of job descriptions, pay plans, and a comparison with the 
other Florida RPC's, local governments and the private sector. 
 
Phase 2 –hire a consultant to conduct a job description function analysis, to revise the job 
descriptions as required, and conduct a comparison of the other Florida RPC's, local 
governments and the private sector, and create a pay plan to be provided to Council for any 
further action.  
 
A rudimentary Phase 1 study was conducted several years ago. The Budget and Finance 
Committee could recommend to the Council to immediately move to Phase 2. This could provide 
a savings. 
 
For 26 employees, the cost for a Phase 2 would probably be under $10,000. Funding could come 
from the funds set outside for the Executive Director Search which was allotted $ 40,000. The 
Search Committee will recommend to the SWFRPC to conduct the search in house. Some 
expenses will be incurred for the Executive Director Search, but there will be significant funds 
available. 
 
RECOMMENDATION:  Seek the SWFRPC’s Finance and Budget Committee’s approval for 
funding an Outside Human Resources Consultant to conduct a Two Phase Salary and Job 
Description Analysis and have a Consultant make a presentation to the full SWFRPC before the 
Budget and Finance Committee makes recommendations concerning staff layoffs. Also, present 
information and subsequent Council input to the new Executive Director to proceed with staffing 
decisions. 
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Proposal for Compensation Consulting 
 

City of Bonita Springs 
 

August 10, 2011 
Revised August 12, 2011 

 – increase in # of positions 
 
 
 
 
 
 
 
 
 
 
 

Transmitted via email and mail to: 
Meg Weiss, PHR 

Deputy City Clerk - HR 
City of Bonita Springs 

9101 Bonita Beach Rd. 
Bonita Springs, FL  34135 

239-949-6262 
239-949-6251 - Fax 

www.cityofbonitasprings.org 
 

http://www.cityofbonitasprings.org/�


 

 
Office: 561.734.3901     Fax: 561.491.5187 
Email: katie@hrcompconsultants.com  Website: www.hrcompconsultants.com 

 
 

HR COMPENSATION CONSULTANTS, LLC   Proprietary & Confidential 
Page 2 of 12 

COMPANY OVERVIEW: 
HR Compensation Consultants, LLC (HRCC) is a multifaceted consulting firm, certified 
by the State of Florida as a Minority Business Enterprise, providing individualized 
human resources services and solutions in the areas of: 

• Total Compensation Strategy 

• Salary & Benefits Surveys 

• Classification & Compensation Plan Development. 
 
HRCC’s founder, Katie Busch, typically serves as the Project Manager. We believe that 
success is best achieved by maximizing client communication and participation 
throughout the project.  Our experience has demonstrated that successful projects 
incorporate the following characteristics: 

• Clear understanding between the client and consultant regarding project 
goals, objectives, scope, process, schedule and products. 

• Timely and responsive status updates. 

• Review and understanding of client's needs before and during the course of 
the project. 

 
OUR UNDERSTANDING OF YOUR PROJECT: 
The City of Bonita Springs (Bonita Springs) has approximately 68 employees in 40 
unique positions, is anticipating another 15 positions, and is seeking a consultant to 
assist in the following scope of work: 
 

1. Conduct a classification study to align jobs based on job function. 
2. Create and provide job descriptions for all approved positions, including a 

recommendation on FLSA status. 
3. Conduct a compensation study to create a new pay plan. 
4. Conduct an Employee Benefits market comparison to identify the total 

compensation of key City positions. 
5. Create Compensation Administration Guidelines. 
 

mailto:katie@hrcompconsultants.com�
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STUDY OBJECTIVES, TASKS & TIMELINE FOR PAY PLAN & JOB DESCRIPTIONS 
Outlined below are the Major Tasks associated with various Study Objectives, along 
with a timeline to ensure that the project is completed in 12 weeks* (assuming a start 
date of 9/12/2011): 
 

 
 

Project Objectives Major Tasks Conducted by Bonita 
Springs 

Support and Analysis Provided by 
HRCC 

Timeline* 

1. Review existing job 
information and create 
internal consistency of job 
classifications. 
 
OFF-SITE & 
ON-SITE 

     Gather Bonita Springs 
organizational charts, employee 
information, job descriptions (if 
available) 
     Create job classification listing with 
HRCC Consultant for review by 
department heads. 
     Meet with department heads to 
confirm classification role and level 
assignments. 

   Review Bonita Springs’ information 
and get needed clarification.  
   Provide Bonita with a Classification 
Guide, Role and Level Definitions, and 
Classification Review Process. 
   Provide Position Questionnaire to 
gather job info and outline the Job 
Description Review Process. 
Conduct an initial job mapping.  

9/12/2011 –  
 
10/12/2011 

2. Evaluate the current 
external market 
competiveness of Bonita 
Springs’ pay ranges and 
employee benefits plan. 
 
OFF-SITE 

     Work with HRCC Consultant to 
compare current Bonita Springs’ actual 
pay to current job market survey data 
(for base pay & benefits) and internal 
classifications. 

   Identify several labor market survey 
sources and compile average pay. 
   Compare current pay ranges and 
employee benefits plan to current job 
market survey data 
   Work with Bonita Springs to compare 
current Bonita Springs’ actual pay to 
survey pay & benefits data and internal 
classifications. 

9/23/2011 –  
10/29/2011 

3. Make DRAFT 
recommendations for a new 
classification & 
compensation plan. 
 
ON-SITE 

     Work with HRCC Consultant to 
create a new pay plan for Bonita 
Springs’ jobs to ensure internal equity 
and external marketplace 
competiveness. 

   Work with Bonita Springs to create a 
new pay to ensure internal equity and 
external marketplace competiveness. 
   Provide final job descriptions. 

10/29/2011 – 
12/6//2011 

4. Make recommendations for 
adjustment of Bonita 
Springs’ actual employee 
pay and employee benefits 
plan. 
 
OFF-SITE 

     Based on new pay plan, identify 
appropriate adjustments for Bonita 
Springs’ actual employee pay. 

   Work with Bonita Springs to provide 
guidance on typical implementation 
plans and appropriate adjustments for 
Bonita Springs’ actual employee pay. 

11/15/2011 – 
1/26/2012 

5. Provide Final Report. 
OFF-SITE & 
ON-SITE 

 HRCC documents study tasks and 
findings, and presents to Council. 

 1/26/2012 

mailto:katie@hrcompconsultants.com�
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Job Description Review Process & Timeline 
Well-written job descriptions help an employee to see where their job fits within the 
department and the entire company.  They also serve as an integral piece in recruiting 
and are used during the performance management process. 
 

• HRCC will provide a process and tools to Bonita Springs for the review of current 
job descriptions to identify necessary changes. 

• The supervising manager (to whom the position reports) should take the lead in 
reviewing the job description, and employees who are performing the job should 
also contribute to the review and editing of job descriptions.  This review process 
usually takes three (3) weeks. 

Reviewed job descriptions should be returned to the Deputy City Clerk before sending 
to HRCC who will create the final job descriptions for Bonita Springs.  Note that jobs 
that have multiple incumbents in various departments will be streamlined to cover the 
basics of all work performed. HRCC will return final job descriptions within four (4) 
weeks. 
 
NEW CLASSIFICATION METHODOLOGY 
To evaluate internal equity, HRCC recommends that the City of Bonita Springs use a 
simple classification model to support a new pay structure.  This job framework provides 
a better understanding of reward and career development opportunities across the 
organization.  The new classification model provides: 

• An uncomplicated approach to defining and documenting the content of jobs 

• A consistent way to determine the value of jobs within the client organization 
relative to the outside job market 

 
Based on the list of job titles provided by Bonita Springs, it is likely that the City’s jobs 
can be slotted into the following Roles:  

1. Associate – Service or production-related work typically requires minimum 
skill.  Previous experience is preferred, but not required. 

2. Technician – Service-related work that focuses on technical or specialized 
individual contributor work; requires knowledge gained through technical 
certification and previous experience. 

3. Professional – focus on higher level, technical or specialized individual 
contributor work; requires knowledge gained through formal education. 

4. Leader – Technical or specialized work, requires knowledge gained through 
formal education, primary focus of job is people management (hiring, training, 
performance management, budgeting), highest levels include accountability 
for strategic direction of organization 

mailto:katie@hrcompconsultants.com�
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Illustrated below is a possible classification model that Bonita Springs could use.  This 
classification model is based on the role a job has, recognizes various levels of work 
(entry, intermediate, senior, etc.): 
 

Grade Leader Titles Leader  
Level 

Professional  
Level 

Technician 
 Level 

Associate  
Level 

9 City Manager L5    

8 
Assistant City 

Manager L4    
7 Director L3    
6 Manager L2 P3   
5 Supervisor L1 P2   
4   P1 T3  
3    T2 A3 
2    T1 A2 
1     A1 

 
HRCC will review available job information to slot the City’s jobs into the classification 
model: 

• Organization Charts 

• Revised Job Descriptions 

• List of employees with job titles, pay, department and reporting 
relationships 

mailto:katie@hrcompconsultants.com�
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BENEFITS COMPARISON & RECOMMENDATIONS 
HRCC will create a profile of the City’s benefit offerings for seven (7) key benchmark 
jobs and compare it to the benefit offerings of several local governmental entities, and 
other sources as deemed appropriate.  A dependable source is SHRM’s 2011 
Employee Benefits Survey Report.  This benchmark survey, which has been 
conducted every year for the last six years, is a great tool to use to help organizations 
identify changes to benefits programs that will enhance their competitiveness.  The 
Report is composed of 10 benefits sections: 

1. health care and welfare benefits 
2. preventive health and wellness benefits 
3. financial and compensation benefits 
4. paid leave benefits 
5. family-friendly benefits 
6. flexible working benefits 
7. personal services benefits 
8. housing and relocation benefits 
9. business travel benefits, and  
10. other benefits. 

 
HRCC will review the comparisons to Bonita Springs’ benefits profile and make 
recommendations for changes for Bonita Springs to consider.

mailto:katie@hrcompconsultants.com�
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MARKET PRICING APPROACH TO PAY STRUCTURE DEVELOPMENT 
For the review and analysis of pay information, HRCC will review pay data from up to 
five sources (public and private sector) and use the following market-pricing approach to 
pay structure development for each location.  
 

1. Compile salary data to determine the market competitive pay rates for as many 
City jobs as are able to be matched 

2. Develop a pay structure using the market pay rates for recruitment areas around 
Bonita Springs 

3. Assign benchmark jobs to the pay structure, based on market data and the City’s 
internal equity (see New Classification Methodology section) 

4. Assign non-benchmark jobs to the pay structure (those jobs for which there is no 
data or limited market data) based on the City’s internal equity 

 
REPORT, RECOMMENDATIONS & PRESENTATION 
HRCC will document the methodology used in developing our internal equity and pay 
recommendations to ensure that the City’s new compensation plan is successful in 
attracting and retaining a qualified and productive workforce.  The Report will also 
include an implementation plan and identify any associated costs for changes to 
employee’s actual wages or salaries. 
 
Draft recommendations will be reviewed with the City before providing a Final Report.  
The Final Report includes: 

• the methodology employed, findings, and recommendations including a 
job listing 

• an allocation list comparing the current job titles to the proposed job titles 

• new pay structure 
• Compensation Administration Guidelines 

 
HRCC Project Manager, Katie Busch, will make a presentation to Council on the Final 
Report.  

mailto:katie@hrcompconsultants.com�
http://www.hrcompconsultants.com/�


 

 
Office: 561.734.3901     Fax: 561.491.5187 
Email: katie@hrcompconsultants.com  Website: www.hrcompconsultants.com 

 
 

HR COMPENSATION CONSULTANTS, LLC   Proprietary & Confidential 
Page 8 of 12 

COMPANY SPECIFICS 

Contact Information 
HR Compensation Consultants, LLC 
P.O. Box 7054 Delray Beach, Florida 33482 
Principal: Katie M. Busch 
Office:  561.734.3901   
Cell:    561.573.1460    
Fax:  561.491.5187 
Email:  katie@hrcompconsultants.com      
Website: www.hrcompconsultants.com 
EIN:  26-2390806 
Florida Minority Business Enterprise #24790802 
 

Description of Background and Experience 
HRCC is a multifaceted consulting firm providing individualized human resources 
services and solutions in the areas of: 
 

Performance & Talent Management Total Compensation Strategy 
Management Coaching Merit Administration 

New Supervisor Training Pay & Incentive Plan Development 
Salary & Benefit Surveys Reward & Recognition Programs 
Employee Engagement Mergers & Acquisitions Integration 

 
The founder of HRCC, Katie Miller Busch offers over 15 years of progressive 
compensation experience having worked in various industries, including high-tech, 
loyalty marketing, biopharmaceuticals, retail, manufacturing and logistics solutions.  She 
started her career in governmental consulting working exclusively for cities, counties, 
and state agencies in Florida, California and the Southwestern United States.  Her 
recent experience also includes implementing classification and pay plans for the US 
and Canada and for countries in Latin America and Europe.  Her Bio is attached in the 
following pages. 
 

mailto:katie@hrcompconsultants.com�
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KATIE MILLER BUSCH 
 SUMMARY   ACCOMPLISHMENTS 

Accomplished HR professional with over 15 
years of progressively responsible 

experience: 

 Integrated business units into a single 
classification and pay structure following 
multiple acquisitions. 

• Strong consensus building and 
consultative skills; self-confident and 
credible change agent.   

 Lead the implementation of many new 
compensation and classification programs, 
including one for 15,000 US employees. 

• Excellent business partnering skills in 
developing solutions / alternatives to 
compensation, HR & business issues.  

 Developed a Job Mapping & Market Pricing 
Tool to merge a company’s European jobs 
into one system. 

• Robust project-management, analysis, 
presentation, and verbal / written 
communication skills.   

 Implemented new performance 
management processes and programs 
driving employee pay-for-performance. 

• Trusted leader with proven success in 
motivating individuals to excel while 
promoting team work. 

 Administered annual merit and bonus 
payouts, while educating managers on 
differentiating pay based on performance. 

EDUCATION / PROFESSIONAL AFFILIATIONS 
Bachelor’s Degree in International Business   
Florida Atlantic University 1993 

 World at Work   Member since 2001:  
Working towards CCP 

 
Society of Human Resource Management 
(SHRM) Member since 1999   PHR Certification 
1999 SPHR Certification 2002 

  
South Florida Compensation & Benefits 
Association (SFCB) Board Member:  2007 to 
present; President 2011 

 
Human Resource Association of Palm Beach 
County (HRPBC) Member since 2003 

  
Florida Public Personnel Association 
(FPPA) 
 
2006:  “Writing Better Performance 
Evaluations”; “Are Your Benefits Competitive 
in Today’s Market?” and “Service Awards:  
Are Your Employees Rewarded for their 
Loyalty?” 
 
2009:  “Moving Towards a Pay-For-
Performance System” and “Moving from a 
Point Factor System to a Market Pricing 
Approach”  

 
Human Resource Association of Broward 
County (HRABC) Member since 2008 

 

 
2010 & 2011 Speaking Engagements:  Pay 
Strategies for a New Economy” 

mailto:katie@hrcompconsultants.com�
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COMPENSATION AND PERFORMANCE MANAGEMENT 

• Compensation, benefits, 
incentive, rewards and 
performance evaluation 
programs 

• FLSA determinations 
and ADA compliance 

• Annual merit, bonus and salary 
increase budget guidelines 

• Salary and benefits surveys 

• Sales plan design 

• Mergers and 
acquisitions work 
by assessing and 
integrating 
compensation 
programs 

• Job descriptions 
and class plan 
design 

EMPLOYEE COMMUNICATIONS AND TRAINING 

• Formal and informal 
employee and manager 
communications (emails, 
brochures, newsletters 
and website) 

• Confidential employee 
exit interviews 

• Tools and training on 
compensation, benefits, incentive 
and rewards philosophies and 
programs  

• Successfully implement program 
changes 

• Employee 
engagement / 
opinion surveys 

• Action Plan 
objective setting 
and assessment 

EMPLOYEE RELATIONS 

• Employee and Manager 
counseling sessions, 
related to work unit 
reorganization, job 
restructuring, and 
compensation and 
performance 
management issues 

• Coach line managers and HR 
managers in regard to pay 
decisions, policy and guideline 
interpretation, job evaluation, and 
creative solutions to staffing 
problems 

• Developed training 
for “Exiting” 
employees during a 
facility closing 

HR INFORMATION SYSTEMS & COMPUTER SKILLS 

• Implementation, 
maintenance and 
upgrades 

o PeopleSoft 
o iVantage, 

WorkDay 
o SAP 
o ADP 

• Job evaluation systems  
o Hay 
o RCS 
o IPE 

• Global job posting system 

• Word 

• Excel 

• Access 

• Power Point 

• Outlook 

mailto:katie@hrcompconsultants.com�
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HR Compensation Consultants, LLC is comprised of six (6) Consultants and Associate 
Consultants who provide project support as needed.  Each member of the HRCC team 
contributes many years of outstanding expertise and experience in their fields of 
specialty, from general HR management to information technology. Assignments for 
project support work are made based on the client’s needs.  

Professional Fees:  The professional fees for our services are based on a blended 
hourly rate which includes the work of a Project Manager, Consultant and 
administrative-support staff.   The majority of the project work described herein is 
anticipated to be completed via email and conference calls. 
 
Classification and Pay Plan & Job Descriptions:  Originally:  $10,350 
Fees with additional 15 positions:    Revised:   $12,250 
 
HRCC is pleased to offer billing on milestone completion: 

• HRCC requires a 30% Retainer ($3,105 $3,675) to begin work – 9/12/2011 
• A milestone payment of 30% ($3,105 $3,675) is due upon provision of the Draft 

Classification Plan – 11/12/2011 
• A milestone payment of 30% ($3,105 $3,675) is due upon provision of the Draft 

Compensation Plan and Final Job Descriptions – 1/4/2012 
• Remaining 10% ($1,035 $1,225) is due upon provision of the Final Report – 

1/29/2012 
 

Professional Fees and Estimated travel expenses for each two-day on-site visit are 
billed separately at a flat rate of $1,450 per visit plus direct cost for hotel. 
 

mailto:katie@hrcompconsultants.com�
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References        Services Provided 
 

Lois Schlam, Director HR, Planning & OD  Compensation Survey 
Community Partnership for Homeless   Classification Plan Design 
1550 North Miami Avenue 
Miami, Florida 33136 
Direct:  305.329.3037  
lschlam@cphi.org 

 
Nicole Wilson, Human Resources Manager  Compensation Survey 
Synergistix, Inc.      Classification Plan Design 
480 Sawgrass Corporate Parkway, Suite 200  Job Description Review 
Sunrise, Florida 33325    
Direct:  954.707.4222  
Nicole.Wilson@syncrm.com 

 
Kimberly Gibbons, Human Resources Manager  Compensation Survey 
Village of Wellington     Classification Plan Design 
12300 W. Forest Hill Blvd.     Performance Appraisal Design 
Wellington, Florida 33414     Job Description Review 
Direct:  561.791.4063 
kgibbons@wellingtonfl.gov  

 
Kira Shropshire, VP of Human Resources  Compensation Survey 
Rave Motion Pictures     Classification Plan Design 
2101 Cedar Springs, Suite 800     Employee Engagement Survey 
Dallas, Texas 75201     HR Mission & Annual Goals 
Office:  214.880.6300 
kshropshire@ravemotionpictures.com 

 
Karen Morrison, Sr. Director of Human Resources Compensation Support 
CSL Plasma, Inc. 
5201 Congress Avenue, Suite 220 
Boca Raton, Florida 33487 
Direct:  561.912.3073 
Karen.Morrison@cslplasma.com 

 
Marilyn Hannan, Excursion Leader (HR Director) Compensation Survey 
Anne M. Gannon, Tax Collector Palm Beach County Classification Plan Design 
301 North Olive Avenue, 3rd Floor 
West Palm Beach, FL 33401 
Direct:  561.355.3921 
mhannan@pbcgov.org 
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