Marketing and The Sales Pipeline
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Total Available Market, Served Available Market, Target
Market

TAM = how big is the universe

SAM = how many can I reach wi

arket (for a startup) =
who will be the most likely buyers
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Segmentation
Show Me the Money

» Geographic
 Demographic

e Psychographic va
* Behavioral variabl
e Channel

e efc...
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Customers, Marketing and the Sales Funnel

e Positioning matters
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Positioning Happens Before
Demand Creation

Demand
Market / \ Executive C reation
Definition = For(target customer) Summary
= Who (statement of the need 4
O poortunity ’_ or uppﬂrtunlt'_l,r] Corporate

(: That (statement of key beneﬁh
— the compelling reason to buy)

Web site,

Competitive = Unlike {primary competitive
collateral

analysis advantage)
= QOur product (statement of
Differentiated \_ primary differentiation) j

position

Tagline

Meed « The [pmduct name} Fresentation
IS a (product category)
Value/Compelling - j Elevator
reason to buy Pitch
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Demand Creation Feeds the Sales Funnel

Demand
Creation
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Demand Creation

Example — Enterprise Software

Demand
Creation

* Print Advertising
e Direct Mail

* Viral marketing

* E-mail marketing
* Blogs

e Communities

e SEM/SEO
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Demand Creation
Example— Web Virtual World

Demand
Creation  ® Search Engine Marketing (SEM)

e Search Engine Optimization
(SEO)

 Viral marketing

* E-mail marketing

o Affiliate Marketing
* Bannering

e Communities
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Demand Creation on the Web is Different

Search engine marketing (SEM) i.e. keyword advertising, paid search, etc.

— your ad in a search engine. Paid for on a per-click-basis (PPC - pay per click)

Search engine optimization (SEO)

— free traffic by optimizing your website for readability by the search engines

Viral marketing

— Spreads your message by your users/customer. i.e. Hotmail email tag line

Affiliate management

— Partners that promote your product or service on their web own page. They earn money by
selling your product.

Bannering i.e. skyscrapers, superbanners, content ads, flash layers, etc.

— you buy media space on other websites on a PPC (pay per click) or CPM (cost per
million.) Your banners displayed in predefined spaces.
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Demand Creation

on the Web

4 snakes on a plane t-shirt - Google Search - Microsoft Internet Explorer = x|
J File Edit ¥ew Favortes Tools Help |J @ Back + H fiddress JLinks i J CGoogle - [snakes on a plane t-shirt. ¥ |» | ¥
Sign in =
Web |Images Groups MNews Froogle Local moere »
GO (»nge [Snakes on a plane t-shirt ﬂl Ap—f';‘:':::::emh
Web Results 1- 10 of about 904,000 for Snakes on a plane tshirt. (0.20 seconds)
Sn lane Store Sponsared Link

eFress.com Snakes On A Plane on a shirt! Over 75 designs to choose from.

Snakes on a Plane t shirt
_cafepress com/snakesonplanes

Collectible Snakes on a Plane t shirts, magnets

n A Shirt
rroducts and information about
On A Shirt

-

| stickers & mare.

eBay.com

Product searchre t-shirt

Snakes on a Plane' T-Shint - $11.99 - Surrendertartha. com
Snakes on a hi plane Wornen's T-Shirt - $15.99 - CafePress com
Snakes on a bi plane Long Sleeve T-Shirt - $20.99 - CafePress com

Damnation-inc.com - Order Snakes on a Plane Shirt
e're out of a few sizes of Snakes, but mare are on the way. That you for your
atience. ... Who knows, there might be snakes on a plane. ...

damnation-inc.comdorder. php?itern=1 - 11k - Cached - Similar pages

Damnation-inc.com - Shirts for People

Snakes on a Plane, Lightning Round. T-Shirt | Made in the US4, Ringer T-Shirt |
hade in the USA Snakes Ultra Collector's Pack 5000+, Mainframes Do It 24/7 ..
damnatior-inc.com/ - 8k - Cached - Similar pages

TopatoCo ltem Boutigue: T SHIRTS

Does this have anything to do with that movie Snakes on a Plane? Absolutely not.
o MAVYAYHITE RIMGER T-SHIRT NORTH AMERICA ORDERS $158.45+shipping ...
opatoco.comfsnakes htm - 18k - Cached - Simnilar pages

Shakes on a plane on & tshirt on Flickr - Photo Sharingl

Flickr is almost certainly the best online photo management and sharing application
n the waorld. Show off your favarite photos to the warld, securely and ...

flickr. com/photos/mathowie/S3547 269/ - 31k - Cached - Similar pages

— AT b oAns i b 1T Cran mlram aee o Filawm el v alraa 2w o Filawmal hlaii- A -l-

Snhakes on a plane gifts
I've put Snakes on 2 Plane
Mewr ariginal replica snake products
g reptilegifts. com

You Pay

IFor These
(SEM)

These are Free
(SEO)

[l

ar M | OC] [[ul{u}-lu] awerHont - ...
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Customer Acquisition Cost

How much do you have To get one
to spend here customer here
—
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The Sales Funnel

Acquisition
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Paying
Customers
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Distribution Channels
How Does the Product Reach the Customer?

Acquisition
—
— Paying
- Customers

——» Distrib.
—> Channel :

=
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Distribution Channel
Pick One

System
Integrators

]
el .
.
S
]
N
erehanonin
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==aj] /

Direct
Sales Force

Your
Customers

Value-Added

Your Resellers (VARSs)

Company

BISEIEIES

Distributors

Retail/Mass
Merchants/Online
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The Sales Funnel

Enterprise Software

—
—_— Paying
—

T Ccustomers

Purchase Order - $
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The Sales Funnel
Web Funnel

Acquisition

—
- Paying
—

T Ccustomers

Subscription - $
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AARRR: Web Marketing Metrics

0
e
i e

QUlSlT Viral
Loops
Emails &
widgets
Affiliates,

Contests

\Website.com
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Analyze The Funnel Over Time

100%
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Cohort Analysis of the Funnel

50% - —— Retention of active
users who
registered 30-60
45% - days ago

- Retention of active

users who
40% I_,.,./V\\v M / registered 60-90
V days ago
Retention of active
35% -

users who
30% V

registered 90-120
25%
/ This plot measures retention by

days ago
calculating the fraction of 'active'
users who had a conversation in

0,

20% the preceding 30 days. Active
users are defined as having had
at least 5 conversations total.
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A Sales Funnel is Great if You Have One

* You should be so lucky
e How do you get a sales funnel?
* Who do you hire?

e How do you start?
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Customer Development

Customer

- Customer S10P)
Discovery

Customer @ — Scale
Validation

Creation Company

o)

 To get a funnel you need to have a deep understanding of customers
» Use the Customer Development methodology to get started
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