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MEMORANDUM 

Response Stand-down Memo 
	Reference number:
	[FCS path] 

	To:
	[Response/Pest Management Group Manager]

	Cc:
	[As required]

	From:
	[Response Manager]

	Date:
	[Date]

	Subject:
	[Organism scientific name and IDC case number]


Summary

[A high level overview of detection, response action, outcome and key recommendation]

Background

[Provide a brief summary of the circumstances surrounding the detection and any relevant organism information, e.g. biology/ecology/host association/distribution/control/pathway etc. Although brief, this section should provide more context than is contained in the Summary section]

Biosecurity risk

[Describe the regulatory status of the organism. Provide a brief discussion of risk and issues to the core biosecurity values -Economic, Environmental, Human Health and Socio-cultural   associated with this detection.]
Regulatory Status:

Economic:

Environmental:

Human Health:

Socio-cultural:

Response options

[A brief evaluation of all the options considered, including costs/benefits and associated risks/issues of each]

1. Baseline scenario

[Note: this option could include non-operational low level interventions such as public awareness, information sheets, etc]

2. Eradication

3. Sustained control
4. Other options, as appropriate
Conclusion

[Identification of the preferred option and rationale]

Communications, liaison and peer review

[Who was informed or consulted in preparation of this recommendation. Consider internal/external/media/Minister/Māori. Also peer review] Provide summary of stakeholder comments
Related documentation

[Identify and provide FCS link to any significant related documentation, e.g. Rapid Assessment Report, Technical Report, Response Prioritisation Tool. Where there is a large number of documents then provide the FCS link to the folder where documents are contained]

Recommendation

[Use whichever recommendations are relevant – could include the following:]

It is recommended that you:
	5. Note the contents of this memorandum.
	Noted

	6. Agree that it is appropriate to remove Unwanted Organism Status of [Insert organism name].
	Agreed/Not Agreed

	7. Agree to sign the attached document removing the Unwanted Organism status of [Insert organism name].
	Agreed/Not Agreed

	8. Agree that no further operational activity by MPI New Zealand Response Group is required against [Insert organism name]
	Agreed/Not Agreed

	9. [Other recommendations that may be appropriate and are not covered by the above.]
	Agreed/Not Agreed

	10. Agree to stand down this response
	Agreed/Not Agreed


Signatures

	[Response Group Representative]
	[Response/Pest Management Group Manager]

	[Role]
	[Role and/or CTO status]

	Response Group, MPI New Zealand
	Response Group, MPI New Zealand

	Date: [insert date]
	Date: [insert date]
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