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1.1  DEMANDS TO A MODERN HUMAN RESOURCES MANAGEMENT

1. CHALLANGES OF THE HUMAN RESOURCES MANAGEMENT IN THE
21ST CENTURY

! THE LABOUR MARKET IN GERMANY
" STILL VERY HIGH UNEMPLOYMENT RATE
" LACK IN HIRING NEW PEOPLE
" ENORMOUS NEED OF SPECIALISTS
" INTERNATIONALIZING OF THE LABOUR MARKET

! LAW PROVIDING GUIDELINES
" SOCIAL BENEFITS
" PROTECTION AGAINST WRONGFUL DISMISSAL

! TECHNOLOGICAL DEVELOPMENT

! THE NEW COMMUNICATION TECHNOLOGIES
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! RETAINING OF HIGH POTENTIALS

! CHANGE OF EMPLOYEES EXPECTATIONS
" WORK LIFE BALANCE
" RESPONSIBILITY FOR RESULTS

! QUICK INTEGRATION OF NEW EMPLOYEES TO GUARANTEE THE PLANNED 
RETURN OF INVESTMENT

! GLOBALISATION

! INTERNAL CHANGE
" NEW JOB REQUIREMENTS
" NEW LEARNING STRUCTURES
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1.2 OBJECTIVES FOR THE HUMAN RESOURCES MANAGEMENT

! HR IS THE STRATEGIC PARTNER
! HR STRATEGIE IS PART OF THE COMPANIES STRATEGIE

Consulting

Planning

Strategy

Rules /
Procedures

Admin

Planning

Consulting

Rules / Procedures

Administration

Strategy
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1.3 VALUE ADDED      

! HR WORK IS BEEN SEEN UNDER COST-BENEFIT-RATIO. WE HAVE TO REALIZE        
THE ROI OF OUR WORK.

! CONCENTRATION ON CORE COMPETENCIES

" OUTSOURCING (ADMIN)

" SHARED SERVICES

" CUSTOMER RELATIONSHIP MANAGEMENT AND EMPLOYEE 
RELATIONSHIP MANAGEMENT

" E - HR

" SELF SERVICE SCENARIOS
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1.4 Challanges of the Human Resources Management

How can the HR contribution
be made transparent and

measurable and how can we
communicate this?

Orientating the HRM on the global 
company strategy

To bring all necessary 
information just in time to the 
people who need themconverter for reaching 

To retain motivated 
and change-minded 
employees

What is the HR 
contribution to reach

the companies 
success?

What kind of 
information do 
we need
therefore?

HR is the
the companies strategy
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2.   THE HR-BALANCED SCORECARD AS A CONTROLLING INSTRUMENT

2.1 FUNDAMENTALS

THE BALANCED SCORECARD IS THE BASIS AND THE REQUIREMENT FOR 
IMPLEMENTING THE MANAGEMENT PROCESS AND TO CONTROLE THE 
TRANSLATION OF THE STRATEGIC GOALS INTO ACTION

" THE BSC IS MORE THAN A SYSTEM OF NUMBERS

" THE BSC IS THE NAVIGATION FOR THE STRATEGIC GOALS
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2.2 THE STRATEGIC OBJECTIVES
Mission

Why we exist

Values
What´s important to us

Vision
What we want to be

Strategy
Our game plan

Total Quality Management
What we must improve

Emprovement / Personal Objectives
What I need to do
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Mission
Why we exist

Values
What´s important to us

Vision
What we want to be

Strategy
Our game plan

Balanced Scorecard
Translate, Focus and Align

Total Quality Management
What we must improve

Emprovement / Personal Objectives
What I need to do

Strategic Initiatives
What are the priorities

S t r a t e g ic  O u t c o m e s

D e l ig h t e d
C U S T O M E R S

S a t is f ie d
S H A R E H O L D E R S

E f f ic ie n t &  E f f e c t iv e
P r o c e s s

C U S T O M E R S

P r e p a r d
W O R K F O R C E
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THE PERSPECTIVES OF THE BALANCED SCORECARD

Clarifying and
Translating the
Vision and Strategy
g  Clarifying the vision
g  Gaining consensus

Communicating
and Linking
g  Communicating and
      educating
g  Setting goals
g  Linking rewards to
   performance
   measures

Strategic Feedback
and Learning
g  Articulating the shared
   vision
g  Supplying strategic 
   feedback
g  Facilitating strategy 
   review and learning

Planning and
Target Setting
g  Setting targets
g  Aligning strategic
   initiatives
g Allocating resources
g Establishing
   milestones

Balanced
Scorecard

Robert F. Kaplan, David P. Norton: 
The Balanced Scorecard, HBS Press 1996, S. 11 
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�If we succeed
 how will we
look to our
shareholders?�
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Financial Perspective

�To achieve my
vision, how 
must I look at
my customers ?�
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Customer Perspective

�To achieve my
vision, how 
must my
organisation
learn and 
improve?�
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Learning and Growth Perspective

�To satisfy my
customer,
at wich 
processes must
I excel?�
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Internal Perspective

Vision and
Strategy
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BALANCED SCORECARD METHODOLOGY � NINE STEPS TO SUCCESS
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2.3 MEASURES AND FEATURES

1. Human Capital

! IMPROVING THE - NUMBER OF PERSONS
CORPORATE CULTURE SICK LEAVE

- EMPLOYEE SATISFACTION
· WITH THE COMPANY
· WITH THE MANAGEMENT

- NUMBERS OF PATENTS
- PROFITABILITY PER CUSTOMER
- SATISFIED CUSTOMERS INDEX

1. Human Capital
! DEVELOP AND RETAIN - EMPLOYEE FLUCTUATION

A APPROPRIATE - DEVELOPMENT
EMPLOYEE STRUCTUR - NUMBER OF TRAINING 

COURCES
- LENGTH OF SERVICE
- AGE STRUCTURE
- BONUS SYSTEMS
- �ROOKIE RATIO� AND SENIORITY
- NUMMBER OF YEARS IN PROFESSION 
- COMPETENCE LEVELS
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! ATTRACTING, - TRAINING DAYS PER
QUALI FYING EMPLOYEE
DEVELOPING AND - NUMBER OF INTERNAL
RETAINING FILLINGS OF MANAGEMENT 
HIGH POTENTIALS POSITIONS 

- CUSTOMERS SATISFACTION INDEX

2. FINANCIAL

! RETURN ON INVESTMENT - COST PER HIRE
- COST OF HR
- WEBBASED TRAINING
- VALUE ADDED PER EMPLOYEE
- EMPLOYEE SELF SERVICE
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3. CUSTOMER / MARKET

! INCREASING THE - EMPLOYEES SATISFACTION SURVEY
COMPANIES - NUMBER OF INTERNET APPLICATIONS
ATTRACTIVITY - PERCENTAGE OF APPLICATION

REJECTION
- QUALITY OF THE RECRUITING PROCESS

4. DISCOVERY AND LEARNING
- WORKFORCE TRAINING AND DEVELOPMENT
- INCREASING PROCESSES
- TECHNOLOGY PURCHASE
- PATENTS, TRADEMARKS, COPYRIGHTS
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3. E - HR SOLUTIONS - B2E PORTAL

OUR OBJECTIVE IS TO LEAD AND MOTIVATE OUR EMPLOYEES ONLINE AND 
TO INCREASE THE BUSINESS PROCESSES

! INTRANET SOLUTIONS
! SEARCH ENGINE
! INTERACTIVE SOLUTIONS
! LINK TO DATA BASIS AND SYSTEMS OF EXTERNAL PARTNER
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THE B2E PORTAL IMPROVES ALL INFORMATION- AND BUSINESS-PROCESSES 
WITHIN THE COMPANY

" INCREASING THE ROI

ADVANTAGES

" REDUCING THE PROCESSING COSTS

" INCREASING THE EFFICIENCE
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THANK YOU FOR 
YOUR INTEREST!

WOLFGANG BINDER
DIRECTOR HUMAN RESOURCES

AG & CO. KG
ZEUGHOFSTR. 1, 10997 BERLIN
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