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	Audit Type: CAMO/MAOS


	Corrective Action Report (CAR) - guidance

	1. Organization:

Platform
	2. Report Number:

CAMO/Approval ref/Report date/CAR/Sequence no.

	3. Approval Ref:

MAOS/Ref no.
	4. Regulation Ref:
Regulation number and title only

	5. Non-compliance / Non-conformity    
Delete as req’d
	6. Category:  
As from Section 9

	7. Audit Finding
Describe clearly the non-compliance or non-conformance stating only the objective evidence found, noting any references that may assist future traceability. Do not make recommendations or suppositions.


	Corrective Action Plan required by (28 days from receipt of audit report):

	Corrective Action Report closure date (90 days from receipt of audit report):

	MAA Auditor

	Name:
	
	Signed:
	
	Date:
	

	8. Security Classification – IMPORTANT
In the case of documents security classified as “Restricted”/”Official Sensitive” or above, aircraft platform references, part numbers, modification numbers or article descriptions should not be identified in this CAR. 

Reference should instead be made to contract numbers or internal project numbers to provide the necessary traceability to documents sampled as part of the assessment/recurring surveillance process.

	9. Categorisation of CARs

Level 1 Non-compliance.  A significant failure to meet regulation that could lead to a major risk to Air Safety.
Level 2 Non-compliance.  Any non-compliance that is not judged to be Level 1.
Level 1 Non-conformity.  A significant deviation from or omission of a system requirement that may contribute to an Air Safety Risk.

Level 2 Non-conformity.  Any non-conformity that is judged not to be a Level 1.


	FOR ORGANIZATION USE

	10. Action owner

Within organization
	11. Ref No:

For organization

	12.  Root cause analysis

Detail on what has caused the non-compliance or non-conformity.


	13. Corrective Action Plan (CAP)
A plan of actions which the organization suggests will lead to the closure of the CAR. It should detail:
        Corrective action – to rectify the specific issue that was found.

        Preventative action – to rectify the route cause, to ensure the issue does not reoccur. 
The organization should provide sufficient detail regarding the proposed recovery action including reference to any supporting documentation (giving due regard to security classification) and key milestones. Note, CAPs can be submitted as separate documents eg. Spreadsheets.
CAPS to be submitted to the MAA 28 days from the receipt of the audit report.



	Proposed overall completion date:
	Max 3 months from receipt of audit report.

	Name:
	
	Signed:
	Signed by organization to confirm content with action plan and completion date

	Position:
	     
	Date:
	

	MAA confirm receipt of CAP MAA to confirm as soon as CAPs received (does not approve CAP content)

	Name:
	
	Date:
	

	14.        Organization CAR Closure Proposal
Organization confirmation and comment on completion of actions undertaken to close the CAR.


	Name:
	
	Signed:
	Signed by organization to confirm ready for CAR closure.

	Position:
	     
	Date:
	

	FOR MAA USE

	15.        MAA Recommendation for CAR Closure 
MAA auditor confirms and comments on checks made to verify actions are complete. 

Also comments on whether they believe actions will prevent the non-compliance or non-conformity from recurrence.


	Name:
	
	Signed:
	Signed by MAA auditor, recommending CAR closure.

	Position:
	     
	Date:
	

	Where not fully satisfied, a new CAR may be initiated.

	Used by the Military Aviation Authority (or its agents where requested to do so) in order to close the CAR. Where there is a need for any follow-up action at future surveillance, this should be identified in the comment field.

	16.         MAA CAR Closure

	Name:
	     
	Signed:
	Signed by CAw to formally close the CAR.

	Position:
	     
	Date:
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