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Program Renewal Strategic Planning and Self Study:

Values, Mission, Vision & Strategic Planning
Facilitator: Instructional Associate, Centre Instructional Development

Faculty: Department Name and Date 
Strategic planning and visioning is a group process that is centered on four key core processes involved in the information-gathering phase of strategic planning. Each of these is designed with a different purpose and together they create most of the essential knowledge base for strategic planning. 
· Identify core values that express the program’s “soul” and serve as the grounding rod for mission and vision.
· Develop or review and validate a mission statement that answers “Why do we exist?”
· Determine strengths and weaknesses inside the institution while evaluating threats and opportunities outside the institution (SWOT or OTSW Analysis)
· Develop a shared vision of a future state. This will emerge from our following guiding question after Strategic Planning. (1) 
1. Identify Core Values
Core Values are the statements of what defines the program and gives it its heart and soul; clarifies and resolves issues; helps determine direction and builds community. Determine how and to what extent these core values are currently expressed in the actions of the program, the community and identify potential misalignments. In other words, what are the heart and soul of the matter at our school in how we perform our work and manage our relationships? All values are noted and number of times they were articulated. The results of the final prioritization are in brackets at the end. I have clustered values that have similar or harmonious meanings.
Top three values: Quality, Vision, Standards and Ethics, Success
During the rest of the term at future self study processes or faculty meetings ask yourselves the following if necessary.
What is the evidence that we possess this core value as a school community? In other words, what are the concrete signs that we “walk the talk?”
What should we continue, start, stop and/or change to better express these values?
Take the three most important core values of the program and identify misalignments between what we noted during the SWOT and how we run our program. 

The SWOT report will list the most commonly identified ways or goals to better “walk the talk” and live into existing values 
2. Program Mission: This is the purpose, and the reason the program exists. Develop or review and validate a mission statement that answers “Why do we exist?” 
Mission Statement Hair Design and Esthetics here 

3. Vision Statement: Develop a shared vision of a future state at your next meetings. This will emerge from our following guiding question after Strategic Planning. (1) 
· Consider Vision as you plan…Is what the program wants to look like in the future? 
· If we could have the xxxx Program of our dreams and the impact we most desire, what will our program look like in the year 2010 and beyond? (1) 
Draft Vision Statement:

We envision 
SWOT/OTSW Strategic Planning Process

Determine strengths and weaknesses inside the institution while evaluating threats and opportunities outside the institution (SWOT or OTSW Analysis). The S and the W are INTERNAL and the O and T are EXTERNAL. Recent thinking prompts consideration first of the opportunities and threats existing in the “outside world” against which the institution can leverage its strengths and find conviction to correct its weaknesses. We like this reversal of the traditional order because it helps an organization place itself in context. (1) The following issues are captured from the Music SWOT brainstorming session. 
· What external opportunities exist in our environment
· This step is designed to assess the socio-economic, environmental and demographic factors, among others, to evaluate the benefits they may bring to the renewal visit. For example, the availability of new technology.
· What external threats to the institution exist in our environment?

The opposite of Opportunities, these are things which may, with a shift of emphasis or perception, have an adverse impact.

Weighing threats against opportunities is not a reason to indulge in pessimism. It is rather a question of considering how possible negative experience may be limited or eliminated. The same factors may emerge as both a threat and an opportunity, for example, Information Technology. Most external factors are in fact challenges, and whether the group perceives them as opportunities or threats is often a valuable indicator.
What are the internal weaknesses of our institution?

· Weaknesses that are debilitating: Are those areas in which constituents expect and demand performance or competency and the institution is dangerously lacking? Debilitating weaknesses frequently attract widespread agreement. An organization will focus on correcting its debilitating weaknesses.
· What are the internal strengths of our institution?

· Strengths that are distinctive competencies: These are those few things that your institution does best that your constituents really care about and that set it apart from other market entries. Core competencies usually attract widespread agreement. An organization will focus on capitalizing on its distinctive competencies 
Prioritization is a key factor in obtaining useful SWOT (OTSW) data, as the output from brainstorming will be significant.  At the end of the small group reports: 

· Reduce the list of strengths and weaknesses to no more than five distinctive competencies and debilitating weaknesses (see SWOT (OTSW) MATRIX on page 10.)  
· Reduce threats and opportunities to the five most critically important of each see SWOT (OTSW) MATRIX

· Questions to Consider when Evaluating OTSWs or SWOTs:
· What will the program gain if it does nothing? What will it lose?

· What will the program gain if it launches a successful initiative? What will it lose if it does not?

SWOT (OTSW) MATRIX (2)
What are the 5 Threats and Opportunities present in the external environment that effect this program?

What are the 5 Strengths and Weaknesses present inside the institution that effect this program?
	Opportunities-external to program



	Threats-external to program



	Strengths-Internal to program


	Weaknesses-Internal to program




4. Goals from SWOT
The following were identified as immediate priorities or goals for program renewal after all ideas were storyboarded and categorized into thematic groupings.

Once the program has read and agreed upon the report, the mission, the vision and the goals, I recommend laminating the executive summary on page 12 and bringing it to all your faculty meetings to assure you are operational zing (implementing, achieving and reporting) on progress towards your goals.

In order to ensure that the priorities for action are addressed, these priority items will be on meeting agendas throughout the year and progress noted on an ongoing basis. The faculty requested that these not be placed in ranked order so they are bulleted rather than numbered.
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Strategic Planning Program Renewal Self Study Summary 

The following were identified as priority goals for the Music Diploma Program Renewal
Priorities for Action: In order to ensure that the priorities for action are addressed, these priority items will be on meeting agendas throughout the year and progress noted on an ongoing basis.
5 goals
Vision: 
Mission: 
Values:  Our core values include:
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