Personal SWOT Analysis Worksheet

Use this sheet to identify the Strengths you possess, the weaknesses that limit you, the opportunities that exist for you to take advantage of, and any possible threats against which you should make plans. Before completing this worksheet review:

· Your Leadership Style report for insights on your behavioral strengths, weaknesses and opportunities, and

· The Key Accountabilities for your role for grounding of what is important
	Strengths:
- What activities do you do well/excel at?

- What relevant knowledge, experience or natural capability do you bring to your role?

- What are your personality strengths?

- What activities do you have a passion for?

- What do others see as your strengths?

- Which strengths are req’d for success in your role? 
	Weaknesses:
- What could you improve?

- What are your limitations?

- Which activities are in conflict with your natural style?

-What are others likely to see as weaknesses?

-What tasks or responsibilities do you dread?

- Where do you feel over committed?

	
	

	Opportunities:
-How can you turn your strengths into opportunities?

-What knowledge or experience could you gain to address current weaknesses?

-What resources do you have available to you to increase your capacity to act?

-How can your peers help you?
	Threats:

-What trends could harm you?

-What threats do your weaknesses expose to you?

	
	


