	Trinity Baptist Church

Strategic Planning Guide Template

2013 - 2017

	Year 1 - 2013

	Directions: Your ministry should have at LEAST 3 goals for each year (2013-2017): For each goal, please list at LEAST 3 strategies demonstrating how your ministry plans to implement the corresponding goal.

	Fold:   ____________________________        Ministry:  ___________________________

	Goal #1 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #2 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #3 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:


	Trinity Baptist Church

Strategic Planning Guide Template

2013 - 2017

	Year 2 - 2014

	Directions: Your ministry should have at LEAST 3 goals for each year (2013-2017): For each goal, please list at LEAST 3 strategies demonstrating how your ministry plans to implement the corresponding goal.

	Fold:   ____________________________        Ministry:  ___________________________

	Goal #1 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #2 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #3 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:


	Trinity Baptist Church

Strategic Planning Guide Template

2013 - 2017

	Year 3 - 2015

	Directions: Your ministry should have at LEAST 3 goals for each year (2013-2017): For each goal, please list at LEAST 3 strategies demonstrating how your ministry plans to implement the corresponding goal.

	Fold:   ____________________________        Ministry:  ___________________________

	Goal #1 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #2 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:

	Goal #3 (Define your goal here):
	Strategies for Completing Your Goal (at least 3):

Strategy 1:

Strategy 2:

Strategy 3:


