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Performance Management Report

Executive Summary

To present to the Board the organisational
performance across the key strategic objectives
Patient experience

Clinical excellence

Staff

Partners

Finance and efficiency

Key Issues

The reports highlight the key trends in performance
against national targets and Trust priorities

Financial Impact

None identified

Impact on NHS Constitution

The NHS Constitution sets out pledges which the
NHS is committed to achieve for patients and staff.

Legal Issues

None identified

Impact on Equality and Diversity

None identified

Impact on Health Inequalities

None identified

Impact on Sustainable
Development

None identified

Patient and Public Involvement

Patient experience reported

Recommendation The Board is asked to NOTE the reports in the
balanced scorecard and AGREE the quarterly
governance declaration for Monitor.
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