

NOTICE OF INTENT TO TERMINATE LETTER

(Date)
	Anytown Construction (Contractor)
John J. Doe, Manager
James A. Smith, General Partner
1234 Main Street
Anytown, TX 12345
	Fax (512) 123-4567
& Via U.S. Certified Mail
Email:  jjdoe@anytown-con.com


	Mr. Andrew White, Attorney
XYZ Casualty Company (Surety)
567 Elm Street
Somewhere, TX 34567

	Fax (512) 456-7890
& Via U.S. Certified Mail
Email:  awhite@xyzcasualty.com

	X & X Insurance Agency
890 Lake Drive
Whatville, TX 89012
	Fax (512) 789-0123
& Via U.S. Certified Mail


Re:
Project Name and CIP Number
OWNER'S NOTICE OF INTENT TO TERMINATE THE SERVICES OF THE CONTRACTOR  WITH DEMAND ON SURETY TO "TAKE OVER" AND COMPLETE PROJECT 

Dear Contractor's and Surety's Names:

This letter shall serve as the City of Austin's Written Notice of Intent to Terminate the services of the Contractor for cause on the above referenced project, after seven (7) calendar days of the date of this letter, on day of week, calendar date - one week from date of this letter) at 5:00 p.m.

In accordance with Section 00700, General Conditions, Article 15.3.1 of the Contract Documents, the Owner had concluded, based on the performance of the Contractor, that the Contractor has describe reason from 00700, 15.3.1.  Repeated attempts by City staff to bring the Contractor's performance of the work into compliance with the Contract Documents have been unsuccessful.

As stated in Article 15.3.2 of the Contract, the City may reject any and all bids submitted by the Contractor for up to three (3) years.

This letter shall also serve as the City of Austin's Notice to the Surety to "take over" the Project in accordance with the Contract Documents.

If the Surety decides not to "take over" the project by (termination date listed in second paragraph above) and complete the Work in accordance with the Contract Documents, as herein directed, the City will consider taking over the Project and finishing the work as the City may deem expedient.  If the City of Austin incurs additional costs in carrying out the Project that exceed the Contract Amount, the City will seek reimbursement from the Contractor and the Surety through its Performance Bonds listed above.  Additionally, the City has the right to collect all damages due the City including, without limitation, the full amount of liquidated damages and actual damages available within the Contract Documents to offset any damages the City will incur.

To begin to resolve these issues, please contact the project manager, (Name) at once at (telephone number), or (Law Department Attorney's name), Assistant City Attorney, at (telephone number).

Sincerely,

(Name of Contract Procurement Division staff who signed contract)
Contract Procurement Division
CONTRACT AND LAND MANAGEMENT DEPARTMENT

cc:
(Name), Assistant City Attorney


(Name/Department - Sponsor)

(Name/Departments - Others involved)

(Name - Other PWD Staff)
Please acknowledge receipt of this letter by faxing a copy of this letter to Project Manager's fax number, attention Project Manager's Name, with the signature of an appropriate representative of the surety set forth below:

Receipt Acknowledgement by (Name of Surety)
By:       
Name:      
Title:      
Date:      
Sample Notice of Intent to Terminate Letter

Issue/Review Date:  February 2, 2007


