1st Green Belt ® Project Report (GPR1)

Part 1: Category Strategy Business Case

CANDIDATE: [PLEASE ENTER NAME HERE]
SUBMISSION DATE: [PLEASE ENTER DATE HERE]
INTERNATIONAL GREEN BELT

PROJECT REPORT (GPR1)
STEP 1:

CATEGORY STRATEGY Business Case
Objectives of the International Green Belt Project Report (GPR1) Template

The purpose of the Category Strategy Business Case is to provide guidance and recommendations to senior executives about the strategic objectives for the sourcing strategy that is to be developed. This is good practice, and it is often required for the internal approvals process in many organisations.

This document provides an example high-level structure provided to document the activities completed in Step 1, and to obtain sign-off from the relevant authority in order to proceed to Step 2.
It serves as the 1st Green Belt ® Project Report (GPR1) that is a part of the IIAPS International Green Belt ® in Advanced Purchasing & Supply accreditation process. This Assessment Report contributes 15% of the final marks towards your overall grade award (i.e. fail, pass, merit or distinction).

How to Use the Template to Complete the Green Belt ® Project Report for Assessment
You can use whatever structure you wish to document the activities and tasks you have completed in Step 1 of the Sourcematix® Simulation environment, and to compile your Green Belt ® Project Report.

The template provided here, however, provides guidance on the type of structure and the topics that examiners will be assessing. You are advised, therefore, either to use this structure, or one that covers all of these requirements, in compiling your Green Belt ® Project Report.

You should import any data or reports from the work you have completed in the Sourcematix® Simulation environment that you think is relevant to your Category Strategy Business Case, using the Report building functionality in the tool (and as outlined in the training material).

On completing your 1st Green Belt ® Project Report for the Category Strategy Business Case you should upload it into the Knowledge Repository in Sourcematix®, and then notify IIAPS by sending an email to assessment@iiaps.org. This commences the assessment and examination process. This document, along with your work within the Sourcematix® Simulation environment, will form part of the assessment.

Please Note: you will not be able to proceed to Part 2 (Step 2) (or any other Steps) in the Sourcematix® Simulation environment until you have achieved at least a Pass grade in the 1st Green Belt ® Feedback Report (GFR1) that will be returned to you.

Category Strategy Business Case

Terms of Reference for the

Category Strategy for

(add strategy name here)

_________________________________________
1.  Introduction
Provide the overall rationale for the sourcing strategy.

This introduction should include a brief statement of the desired objectives/targets from the development of the sourcing strategy for this category of spend and the timings for the implementation of the sourcing strategy.

2.  Background
This section should provide a background to the category of spend and sourcing strategy and may include a history of the category strategy (if applicable) to date including any:

· incumbent suppliers

· contract expiry dates

· relationship and performance management approaches used by us, and by the supplier

· historical performance against technical and commercial requirements

· any key learnings

	Contract – Name and Supplier
	Start Date
	End date
	Value of Contract
	% of Total Annual Spend

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


You may also wish to include any pertinent background issues that you consider relevant.

3.  Category Business Criticality
Provide an explanation of the commercial and operational criticality of the category of spend being managed and what implications this has on the development of the sourcing strategy.
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4.  Strategic Objectives
Provide a summary of the major strategic objectives that the sourcing strategy is seeking to fulfil, who is to be involved in the sourcing strategy team, and by when the strategy objectives are to be delivered.

	
	Objective
	Who
	When

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


5.  Key Compliance Issues
Explain any internal and external compliance issues that the strategy will need to be aware of, and address.

The strategy will comply with:

· X

· Y

· Z

6.  Known Opportunities
Explain what are the major opportunities for improving value for money with this strategy. This should include any ‘quick wins’ (to show early project success and maintain the interest and support of the business and key stakeholders).

The major opportunities that arise for improving value for money from the adoption of this strategy include:

	
	Opportunity 
	VFM Impact
	Size of Prize

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


7.  Known Risks
Explain what are the major risks with this strategy.

The major risks with this strategy include:

	
	Risk
	Impact
	Mitigation Strategy 

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


8.  Key Success Factors
Explain the major factors and key success factors must be in place to implement the strategy successfully:

· X

· Y

· Z
9.  Strategy Delivery Process
Outline the process through which the strategy will be implemented.

· This will include:

· How the strategy is to be developed through each of the 8 Steps of the process, and by whom

· How the strategy is to be approved through each of the 8-Steps of the process, and by whom

· The data required, and how it will be collected, and by whom

The development of the Strategy Delivery process is a form of Action Planning – a tool that brings a structured approach to the identification and management of all category-related actions. An Action Planning approach, if adopted, helps to identify:

· What are the specific actions that require attention during the development and implementation of the category strategy?

· Who is responsible for the completion of that action?

· When is the action expected/needed to be completed?

· What is the current status of the action and when was it finally completed?
10.  Gatekeeper Process
Provide a description of the governance and approvals process for the development of this sourcing strategy.

Governance Process
· Executive Sponsors

· Steering Group / Peer Review

· Others

Approvals Process
· Seniors Management Sign-Off

· Other Management Approvals 

· Others

11.  Key Learning from Existing Strategies
Provide a list of relevant strategies providing input/guidance into the development of this sourcing strategy, and what key learnings are.
12.  Resource Requirements
Provide a clear statement of the staffing/resource requirements required to deliver the strategy at each of the 8 Steps of the sourcing process.

The team responsible for delivering and supporting this work are as follows:

	Role Type
	Sourcing Step 

(1 to 8) 
	Resource Name
	% FTE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


13.  Stakeholder Engagement
This section requires you to discuss how you will engage the stakeholders for the development of the sourcing strategy. This may require you to provide a list of Primary and Secondary Stakeholders, and the strategy team engagement and communication plans through out the process.

14.  Supplier Relationship Management Issues
Identify how this sourcing strategy will impact (by reinforcing or challenging) current overall organisational Supplier Relationship Management (SRM) strategies with individual suppliers (if applicable).
15.  Other Relevant Issues
Provide any other information that is relevant to the potential success or failure of this particular sourcing strategy.

16.  Endorsement
This section requires you to discuss the relevant endorsements (signatures) you will require.

17.  Approval
This section requires you to discuss the relevant financial approvals (signatures) that you will require.
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