FUNDRAISING PLAN • TEMPLATE

SECTION 1: ORGANIZATIONAL FUNDING NEEDS

	Funding Areas
	Projected Need $

	General Organization Needs
	

	Program or Project #1
	

	Program or Project #2
	

	Program or Project #3
	

	Program or Project #4
	

	Other
	

	TOTAL FUNDING NEED
	


SECTION 2: FUNDRAISING GOALS

Projected Revenue by Source

	Revenue Sources
	Last Year Actual $
	This Year Projected $

	Government Grants
	
	

	Foundation Grants
	
	

	Corporate Gifts
	
	

	United Way/Associations
	
	

	Individual Donors
	
	

	Special Events
	
	

	TOTAL REVENUE
	
	


Projected Revenue by Fundraising Strategy

	Fundraising Strategies
	Last Year Actual $
	This Year Projected $

	Top 20 Contributors
	
	

	Annual Giving Program
	
	

	Board of Directors
	
	

	High Potential Prospects
	
	

	Lapsed Donor Campaign
	
	

	New Small Gifts Campaign
	
	

	Monthly Donors
	
	

	Online/Email Giving
	
	

	Special Event #1
	
	

	Special Event #2
	
	

	Bequests
	
	

	TOTAL REVENUE
	
	


SECTION 2: FUNDRAISING GOALS - Continued
	Other Benchmarks
	Last Year Actual
	This Year Projected

	# Donors >$1,000
	
	

	# Donors <$1,000
	
	

	# Monthly donors
	
	

	# Face to face donor meetings
	
	

	# Major gift asks
	
	

	Renewal rate
	
	

	# Names on email list
	
	

	Website conversion rate
	
	


SECTION 3: FUNDRAISING STRATEGIES

For each strategy describe:

· Vision or purpose for this strategy

· Actions / steps / tasks that will help you achieve the vision and associated deadlines
· BY Date (date task/activity is to be completed by)
· Responsible Party (Individuals accountable for activities)
	STRATEGY
	ACTIONS
	BY DATE
	RESPONSIBLE PARTY
	RESULTS

	Annual Fund 

· Individuals and organizations giving <$500 per year.

· We will maintain a renewal rate of at least 75% with all current donors and raise $5,000 from this source.
	· Send annual renewal mailing.
	10/30
	Development Officer
	· Annual renewal rate was 68% from current donors.

· Annual amount raised from renewals was $4,800

	
	· Send renewal reminder
	12/15
	
	

	
	· Send bi-annual newsletters 
	6/1 & 12/1 
	
	

	
	· Thank all donors
	w/in 1 week of receipt of their gift
	
	

	
	· Customize letters w/upgraded asks.
	With all renewals
	
	

	
	· Customize letters w/handwritten notes
	With all letters
	
	

	
	· Invite Annual Fund donors to one special event per year
	Mention special event in renewal letters
	
	

	
	· Collect email addresses on new reply forms
	Insert in renewal and reminder letters (10/30 & 12/15)
	
	

	Special Event

· We will net $15,000 from our Summer Street Fair Party event.
	· Recruit event committee
	1/31
	Development Officer

Committee

Executive Director

 
	· Trained 5 Committee Members

· Recruited 20 new sponsors

· Netted $20K

	
	· Select venue
	2/1
	
	

	
	· Develop sponsorship package of min 30 prospective sponsors
	2/15
	
	

	
	· Provide solicitation training to committee
	3/1
	
	


SECTION 4: BUDGET

Fundraising Expense Budget

	Line Items
	Last Year Actual $
	This Year Projected $

	Salaries
	
	

	Office costs
	
	

	Mailings
	
	

	Newsletters
	
	

	Annual report
	
	

	Donor proposals
	
	

	Website development
	
	

	Special events
	
	

	Donor stewardship
	
	

	Committee support
	
	

	Donor database
	
	

	Professional development
	
	

	TOTAL EXPENSES
	
	


Your cost to raise $1 = Expenses/Gross Revenue

SECTION 5: SUPPORT MATERIALS

· Case for support describing the funding needs and benefit to the community

· List of top 20 donors

· List of top 20 highest potential prospects

· Job descriptions for staff and volunteers involved in fundraising

