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BOROUGH OF POOLE 

REPORT TO CABINET

1 JUNE 2004
CORPORATE STRATEGY AND BUSINESS PLAN – FEEDBACK FROM OVERVIEW GROUP AND STATE OF THE AREA DEBATE
1.
Purpose

1.1 To consider feedback on the proposed Corporate Strategy and Business Plan 

following discussion by the Council’s Overview Groups and at the State of Area Debate which was held on 12th May 2004 and to approve it for referral to Council for adoption and to be taken as part of the Council’s Best Value Performance Plan.

2.
Recommendations


It is recommended that:

(i) Members note the comments which were raised during discussion at the Council’s Overview Groups and the State of Area Debate on the 12th May 2004 

(ii) Endorse the priorities and actions, including the five step change projects, as the Council’s draft Corporate Strategy and Business Plan

(iii) Accept that the Strategy and Business Plan, together with the Best Value Performance Indicators, will form the Council’s Best Value Performance Plan

(iv) To refer the proposed Corporate Strategy and Business Plan, together with the Best Value Performance Indicators, to full Council for approval.

3.
Background

3.1 Member considered a discussion paper at Cabinet and subsequently Council in April this year which was intended as the basis for the Council’s Corporate Strategy and Business Plan.  This proposed changes to the Council’s vision, mission and core values and also outlined the Council’s priorities and the key actions to deliver these, including proposals for five step change projects which, together, will make a big impact on achieving the vision for the town.  It was agreed at Council that the proposals should be discussed at each of the Council’s Overview Groups and to the State of the Area Debate on 12th May 2004.  In addition, Service Unit Heads and other staff have considered the discussion paper. 

4. Summary of Feedback

4.1 A summary of the discussions at the Overview Groups and the State of the Area debate are at annex A and B to this report.  The Learning Overview Group is due to meet on 25th May 2004 and the Environment Overview Group is due to meet on 27th May 2004 after this report has been circulated and feedback will be circulated at Cabinet.

4.2 At both the Overview Group discussions and at the State of the Area Debate, the proposals were greeted positively and were generally endorsed.  It was felt that they set a clear direction for the Council in meeting the priorities for the town and the actions to achieve them.  It was generally agreed that the step change projects were the right ones for the Council to focus efforts upon in order to bring about significant change and to take forward the future of the town.  The participants of the State of the Area Debate felt that the issues that they had raised the previous year had been recognised and that the Council’s priorities were a fair reflection of these.  It is encouraging that the discussion showed that the Council and our partners in the wider community share a vision for the town that we can all sign up to, a common understanding about what it is important to focus upon in order to achieve it and a willingness to work together on this.  It was apparent during the discussions that the step change projects meet a range of the priorities and complement each other well.

4.3 Although there is no significant disagreement with the proposals, there are some areas which, it was felt, should be brought out more fully or emphasised and these are summarised below.  Members are invited to consider these and it is suggested that they are taken into account in taking forward the final Corporate Strategy and Business Plan. 

(i) The move to a more active vision shared with the LSP was welcomed but it was felt that the proposal set out in the discussion paper needed to be sharpened up and made more active.

(ii) Affordable housing is a priority need in the town which cuts across all areas and should be emphasised more. 

(iii) The issue of sustainability needs greater emphasis. 

(iv) Actions should be tangible, have a clear impact and the whole strategy needs to be communicated well in order to get the broad ownership of staff, the community and key organisations.  

(v) There is a clear need for the Council to work in partnership to take forward the plans. 

(vi) The Council needs to be outward thinking both in terms of taking advantage of opportunities for joint working with others and in being customer focussed at all times.

(vii) It is important that the strategy is delivered efficiently and that opportunities to generate income are sought to ensure value for money for residents

(viii) The way that the organisation is managed must support the delivery of the plans; in particular, staff are vital to the effective delivery and attention must be paid to issues such as workforce development and culture

Customers First



In relation to the step change projects:

· Access and information are important but also providing customer centred, responsive and efficient services

· There are merits in joining up with organisations outside of the Council or indeed outside of Poole.

Poole Connects 

· It is important to have strong and self sufficient communities which focus on their needs and recognise the needs and strengths of all community members.  

· Inclusivity is important and there should be targeting on priority areas but not at the expense of other areas.

· The Council should start at home, e.g. are we making best use of our existing facilities and are we supporting are staff to do voluntary work.

Full Sail Ahead 

· This is an exciting opportunity but we need to get it right to ensure it supports the wider need of the community.

· It is needs to be well managed, e.g. in terms of putting sustainable measures in place, thinking through the impact of the new community on services etc.

· This is an opportunity to create a new  identity and sense of place for the town and to give it a heart, we must pay attention to such things as clear identity, good access, good design, distinctive architecture and vibrancy and life.

Pride in Poole

· We should attend to the basics such as litter, graffiti, fly tipping

· The approach should encompass education of the public and communication, enforcement  and better targeting of services

· The Council’s Good Citizenship Award was welcomed

Schools for the Future

· We must recognise the current and potentially even greater role of schools in the community.

· Thorough research and consultation, including young people, is essential and there needs to be a clear rationale for the changes.
5.
Proposed Amendments

5.1 The feedback touches on a number of areas which I feel should be specifically addressed: 

There was a lot of discussion about the vision which, it is felt, needs to be succinct and active, while still in line with the LSP vision in order to ensure that we are all working towards a common vision for the town. 

5.2
In addition, the comments and feedback from staff have enabled myself and the management team to further focus the priorities and Step Change Projects and the comments on the need for clarity of communication are noted.  There needs to be a clear differentiation between what the Council feels is important for the town, the priorities and the projects which will go a long way to making a big impact on these priorities.  

5.3  I am working with the Marketing Team and Management Team colleagues on revised proposals for the vision and around some of the working for the priorities and step change projects and will bring these forward to Cabinet.
6.
Best Value Performance Plan
Since Poole is a good Council under the CPA Assessment, we no longer have to produce a formal and detailed Best Value Performance Plan (BVPP).  In its place, the BVPP will comprise the Corporate Strategy and Business Plan, with clear and identified actions as to how plans will be rolled out, and the best value indicators. The indicators will be circulated with the papers to Council at the same time as the final Corporate Strategy and Business Plan. We are required to publish the Corporate Strategy and Business Plan, together with statutory indicators, by 30th June 2004 following approval by Council. 

Next Steps

6.1
Cabinet are invited to give their views on the feedback outlined in the report and the draft strategy and business plan and to then refer this to Council on the 15th June 2004 for endorsement. 

John McBride

Chief Executive
APPENDIX B

SUMMARY OF THE “BREAK OUT” GROUPS

STATE OF THE AREA DEBATE: COUNCIL

12 MAY 2004

1. Customers First
This Group identified that the public wanted the Council to put customers first – and to realise that the Council is here to serve the community not vice versa!

· That correct information was available in the format people wanted and that it should be easy to access

· The Council should be responsive, consistent and customer centred rather than organisation based

· Information should resolve the public’s queries

· The Council employees should have ownership of queries and be encouraged to sort out problems at source rather than transferring customers around the organisation as each member of staff had a responsibility in dealing quickly, effectively and efficiently with the public

· Links with the Council’s partners/external agencies and neighbouring authorities could be improved and used to help deliver a more seamless service

· The Council needed to be more focused and outward looking with a life event focus to enable partners to work together

2.
Full Sail Ahead (Poole’s Central Area Regeneration and Town Centre Redevelopment)


This Group considered this was a major project and opportunity that needed to be WELL MANAGED AND RIGHT.  

· It was an exciting opportunity and could bring a greater identity and heart to the town

· There was a need for distinctive design to give a sense of place

· The project needed to be sustainable and the impact on services, service delivery and the involvement and ownership of the community was essential

· Attention must be paid to issues such as Access, safety, good design, mix parking, night-time economy etc in order to ensure vibrancy and life

· Change can be uncomfortable but this opportunity must be grasped to support the future of the town

3.
Building active communities

This Group felt that the building of active communities was critical and should underwrite all the Step Change Projects.

· Affordable/local housing was identified as a pre-requisite to build active communities

· There was a need to encourage co-operation of all generations and to acknowledge their place in the community with respect for all ages and needs and strengths

· Ownership of the Regeneration was important in order that the developments engendered a sense of community – consultation was vital

· The Council should be encouraged to make best use of its existing facilities and organisations

· Inclusitivity was important with the Group acknowledging that there were priority areas to be addressed within the Borough, which should be developed but not at the expense at other areas

· The use of volunteers within the community should be encouraged and structured with the Council leading by example and businesses also taking part

· There was also a source of unstructured/informal volunteering (good neighbours) which existed within the Town with the need for training and support recognised where necessary

· There was a need to celebrate what was already going well in the community e.g. the involvement of the Faith Sector

· The community needed to focus on its needs

· The community needed to acknowledge that with the breakdown in family structures support could be provided by volunteers

· Building communities did also need bricks, mortar and a good design

4.
Pride in Poole (making streets cleaner, greener and safer)

This Group focused on main issues of litter/graffiti and flytipping which could be tackled by:-

· Education of the public

· Enforcement by the officers

· There was a need to work closer with neighbouring authorities in order that civic amenity sites could be better used nearer to peoples homes ensuring there are less traffic movements

· The Council’s Good Citizenship Award, soon to be launched in conjunction with Volunteer Week was seen as a way of encouraging pride in Poole

· Accessibility and communication was also paramount

5. Schools for the future

· This is a great opportunity to develop the role of schools in the community.

· We must have a strategy to sustain schools in the community.

· We must work with a wide range of partners including neighbouring authorities to offer a clear rationale for any changes we make.

· We must undertake thorough research and planning to:-

· Explore all options

· Assess the likely impact of change

· Develop a common structure for the organisation of schools

· We must assure all parents that schools will continue to serve children well.

· We must consult widely, including young people themselves.
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