Request for Proposal for a Business Plan: 2-1-1 Program

For the

United Way of Pennsylvania
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Introduction

The Mission of the United Way of Pennsylvania (UWP) is to assist and champion the efforts of local United Ways, provide statewide leadership on critical issues, and cultivate partnerships beneficial to the United Way system in Pennsylvania.  It is a statewide umbrella organization with 87 local United Way members.  UWP is part of the national network of United Way organizations under the United Way of America structure.

Statement of the Problem

United Way of Pennsylvania believes that every Pennsylvanian needs access to community, volunteer, health and human service information and referral for everyday needs and in times of crisis preparedness and response.

The organization endorses statewide coverage and implementation of the three-digit telephone number 2-1-1 for information and referral.  We endorse 2-1-1 as a public/private partnership, and call for federal, state, local, non-profit, foundation and business investment to bring 2-1-1 to every community in the Commonwealth.

Unfortunately, Pennsylvania is one of only nine states that does not offer 2-1-1 to its more than 12 million citizens.

Currently, 2-1-1 is serving approximately 196 million Americans – over 65% of the U.S. population; 212 active 2-1-1 systems cover all or part of 41 states (including 18 states with 100% coverage) plus Washington, DC and Puerto Rico. Canada has an additional 5 locations.

A Google search for hotlines in Pennsylvania will return over 5.5 million results in less than one second. Ranging in scope from AIDS to rape to poison, that is an incredible number of hotlines competing with the public's attention span to remember each specific hotline number. 

Many government agencies and community groups spend a great deal of time and energy (meaning money) on outreach and public education on their services. 

For example, the Commonwealth spends $52 million alone in advertising on 22 programs In the Department of Health 2-1-1 can alleviate a significant portion of that burden. While state agencies and nonprofits do a great job in our communities, many can not be available 24 hours a day, 365 days a year.  2-1-1 can eliminate this problem.

Many other states have embraced the power and simplicity of 2-1-1; including our neighbors:

· New Jersey

· New York State

· Maryland

· Ohio

· West Virginia

Though Pennsylvania is one of only nine states that does not have 2-1-1, we have begun to set the stage. The Commonwealth achieved $2.2 million in savings through the multi- agency Health and Human Services Call Center (HHSCC).  This is a 45 percent reduction from four state agencies - Health, Public Welfare, Aging and Insurance. 

Other studies reveal that for every dollar invested in 2-1-1 services, $1.35 is returned to the community.  

In these times, it is important that both government and nonprofits become more efficient due to budget pressures.  In order for this vision to move forward, UWP has determined that it needs a comprehensive Business Plan document as one of the primary conduits to further articulate this vision as well as stimulate the necessary dialogues and discussions from a wide range of organization and parties who are or will be stakeholders to such a program.  This RFP is requesting the services of a topic relevant, professional firm to develop such a plan.

Scope of Work

The selector contractor will be responsible for the development of a comprehensive Business Plan that includes the major regions throughout Pennsylvania which would ultimately serve as a fully functional statewide 2-1-1 Program and System.  It is to be based on regional data structures that will be shared by a variety of users and stakeholders by a variety of means -- telephonic (both traditional POTS and VOIP), web, touch tone prompts, voice activated, etc. through a shared data protocol that will function as  virtual statewide database.  Real time and batch reporting will also be an important component of such a program/system.

The plan must cover the topics listed in the section below and the final product must be delivered to the issuing UWP official by the date and time listed in the transmittal letter to this RFP.   Eight (8) hard copies and eight (8) soft copies on CD in M/S Word format and PDF format are to be provided.

In addition to the topics listed below, a number of Appendices will be required for reference and further research purposes.  These are listed below as well.

The work on this plan shall begin on the effective date (hereafter known as the start date) of the resultant contract between UWP and the selected contractor.  The due date for the finished Business Plan will be 90 calendar days after the start date of the contract and shall include 2 milestones review dates with UWP equally spaced within the 90 day period.  Any statistical or factual information presented in the final plan must have a valid reference notation in the appropriate Appendix.

Payment will be made according to the following schedule:

· 1/3 of the total cost with the completion of Milestone # 1

· 1/3 of the total cost with completion of Milestone #2

· 1/3 of the total cost with the completion of the Project and acceptance by UWP

Required Business Plan Elements

The following elements must be developed and presented in the final Business Plan document.  The order, sequence and layout of the final plan will be up to the discretion of the contractor.

· Executive Summary

· History and Current State of 2-1-1 in the US

· Key Challenges to implementing 2-1-1 in PA

· The Business Case for 2-1-1 in PA

· Public Impact and Value Proposition

· ROI compared to status quo

· Details and case examples of how 2-1-1 has been used

· Homeland Security Aspects

· Data Intelligence Uses

· Program Operations - internal + human service programs

· Public Policy Driver

· Assessment of regional telecommunications needs 

· Regional and Statewide System Design and Underlying Technologies

· System Architecture

· Network Design – internal and external

· Access Methods

· Telephony

· Web 

· Stakeholders and Key Relationships

· Transition Strategy and Marketing

· Program Design, Organization Structure

· Implementation Plan

· Finance and Management Plan

Contractor Qualifications

The selected vendor must meet a majority of the following requirements:

· A professional consulting practice with a demonstrate track record of success in general consulting on government programs.

· Specific expertise in the areas of human service and/or social service programs, particularly at a state level.

· Expertise in the area of system requirement, system design and accompanying policy and procedure.

· Large scale data base design and integration into the overall system technologies including both the systems infrastructure as well as the accompanying telecommunication architecture.

· Three or more customer references with successful outcomes.

· Recognition and reputation with same or similar business plans from other state and/or from Pennsylvania.

Costs

Proposing vendors are required to submit costs using the Excel Spreadsheet found in Appendix  NN.  No other format or method will be accepted.

Criteria for Selection

Proposal will be scored in accordance with the following weigh:

· 1/3 of the total points to Vendor Qualification

· 1/3 of the total points to Understanding the Problem as evidenced by the response to the Required Business Plan Requirements

· 1/3 of the total points of the Cost Section with the maximum points to the lowest bid from an otherwise qualified bidder and the remaining proposals receiving points calculated according to the following formula:

    Lowest Costs            




Next Lowest Costs  x
Total Points Allocated for Cost

 = Cost Points Assigned
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