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Operations Specialist Network

Action Plan

2012 - 2014
1. Scope of the Specialist Network
This network aims to raise the profile and importance of Operations in the water industry so that Operations has an Australia-wide voice.  We therefore provide meaningful networking and knowledge sharing opportunities for all members and run from a Committee with strong national representation. 

 

Our Network includes people working in all areas of water industry operations, from the catchments and dams, through to treatment processes - water, wastewater, recycled water, desalination, industrial water - and their associated transport systems, in both public and privately run businesses.

2. What are we going to achieve in 2012-14?
· Unite Operations practitioners across Australia to document and share knowledge with a view to moving forward in all states at the same pace. 
· Raise the profile of Operations as an employment option of choice in the water industry.
We will do this by;
· Hosting the 2014 National Operations Conference in Cairns, QLD.
· Engaging with the network membership through email updates with operational papers from previous conferences. This will help to share knowledge and facilitate communication among network members and with the committee members.
· Publishing two network member profiles in the Water Journal.
· Publishing the best operational paper from the 2013 NSW Operations and Engineers Conference in the Water Journal in December 2013

3. Committee
Key people involved in the development of the Network include:

	
	Name
	Organisation
	State/Territory

	CC
	Iain Fairbairn
	Sydney Water
	NSW

	CC
	Richard Scott
	SA Water
	SA

	3.
	Matthew Bowman 
	Water Corporation
	WA

	4.
	Cheryl Marvell 
	Sydney Water
	NSW

	5.
	Tony O’Neil 
	CH2M Hill
	QLD

	6.
	Duncan Griffin 
	Power and Water
	NT

	7.
	Stephen Little 
	Water Corporation
	WA

	8.
	Martin Murray 
	Transfield Services
	Qld

	9.
	Peter Vogelaar 
	SPIRAC Pty Ltd
	NSW

	10.
	Sally Rewell 
	Sydney Water
	NSW

	AWA
	Kim Wuyts
	AWA
	NSW


4. Summary of key achievements

· Held workshop at Ozwater ‘11

· Organised National Operations Conference in Sydney 2010 and Darwin 2012

· Promoted and encouraged papers for operations stream at Ozwater ‘12

· Supported ongoing development of AWA document library

· Supported AWA training initiative

· Sent 13 email updates

· Published post-event reports in Water Journal for Ozwater ’11 and National Conferences

· Profiled a committee member in Water Journal

5. Activity Summary
The following activities will be conducted in the 2012-14 term. Each activity is aligned with one or more of AWA’s Strategic Objectives (below).

	1. Engaging members with valued services
	2. Representing the sector as a trusted voice
	3. Extending our reach to more water professionals
	4. Building knowledge and skills in the sector
	5. Closer collaboration of volunteers, staff and members


	Item #
	Action
	Responsibility
	Due Date
	AWA Strategic Objective Alignment

	1


	National Conference
	Co-chair
	Oct 2014
	1, 2, 3,4, 5

	2


	Profile members in Water Journal August 2013
	Iain
	July 2013
	1, 5

	3


	Publish best paper from 2013 NSW Operations and Engineers Conference in Water Journal December 2013
	Iain
	Nov 2013
	2, 3, 4

	4


	Profile members in Water Journal June 2014
	Richard
	May 2014
	1, 5

	5


	Produce bi-monthly newsletter, featuring papers from past conferences
	Kim and Co-chairs
	See Schedule
	1, 4

	6


	Promote training opportunities in the water industry including the joint AWA/OPUS program 


	Kim and Co-chairs
	
	2, 4


