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CONFIDENTIAL


Business Action Plan

Company :  The Trojans Club (‘TTC’)
	For
	Campbell Williams (‘CW’)
	
	Date of Meeting
	28/08/08

	Business Link Adviser 
	Nigel Smith (‘NS’)
	
	Date of Report
	29/08/08

	BL Reference
	CRMS Ref: 031628
	
	
	


1. Business Description

	TTC is the largest ‘Community Amateur Sports Club’ (‘CASC’) in Hampshire.  The club was established in 1874 and has approximately 16 acres of some of the best sports ground facilities in the South, on ground originally laid out by Capability Brown.  TTC is wholly owned by its Members (between 600 to 800 in number – an exact figure is not known).  The site (which is owned by TTC) comprises:

· Car parking for circa 300 cars

· 1 ‘Astroturf’ (floodlit)

· 1 grass football pitch

· 4 rugby football pitches (1 being floodlit)

· 4 squash courts

· Clubhouse complex including 11 changing rooms, 3 bars, various function / meeting rooms and a ‘big screen’ room

TTC has 4 main sporting ‘sections’ – rugby, hockey, squash and cricket.  Activities are, therefore, seasonal with the most popular activities (rugby and hockey) taking place in the autumn/winter, cricket in the spring/summer and squash all year round.

TTC caters for all ages boasting an active juniors section, seniors and ‘The Pirates’ (for long standing members).  

TTC is managed by a Committee (monthly meetings) comprising Chairman (CW with whom I met), Treasurer (position vacant at present), Secretary, President, Vice Chairman, Section Chairs (representatives from each of the 4 main sporting sections) and Floor Members (members who wish to be involved in the management of the club).  All of these posts are voluntary. 

The day to day running of TTC is undertaken by employed staff (mixture of full and part-time – Full Time Equivalent circa 5).  TTC has also ‘subcontract’ some of its services to on-site tenant businesses, being catering (Stefano), gym / fitness suite and physiotherapy (Kim Chesterfield, Therapeutics Ltd – Kim is a Floor Member of the committee and was present at my meeting with CW) and a sports shop (Holt & Haskell). 


2. Business Aims and Aspirations
	Being a CASC, the Club is a ‘not for profit’ organisation and is subject to separate tax regulations.  CW (who was appointed Chairman approximately 6 months ago, having been a hockey member for a number of years) is very keen to improve, develop and grow the club under his stewardship (likely to be up to 3 years).  Sadly, the club’s long standing Bar Manager died recently and this has caused the Committee to consider reviewing aspects of TTC’s structure, the duties performed by its staff and whether to subcontract the management of the various bars to the existing catering business.  CW would also welcome on occasions a third party, such as Business Link, providing some impartial observations, guidance and ‘sense checking’.    


3. Financial Performance

The key financial performance indicators of the business are as follows:
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# Gross Value Added (GVA) is a method of measuring the productivity and performance of a business. 

It is calculated by taking the *operating profit figure and adding back to it the *depreciation and the *employment costs of the organisation.

GVA is a figure that represents the value added by the business to the costs of the materials and services that it buys in order to carry out its activities. Dividing this GVA figure by the number of full time equivalent employees allows the business to compare itself to others and to monitor changes year on year.

4. Summary of Key Issues and Opportunities

	Strategy & Planning
The Committee meets monthly to discuss TTC’s performance and strategy and minutes are collated and published on the website for all (members and non-members) to read.  I understand that these meetings can be very productive in the way of new ideas etc but understandably and frustratingly the volunteers comprising the Committee do not always have the time to implement all of the actions and some have been allowed to drift.  My observation would be to prioritise the key (say 3 or 4) actions and see these to completion in order to establish that TTC is moving forward.  
Please see agreed ‘Action Plan’ section 5 (Customer) & section 6 (Business Link Adviser).


	Customers & Markets
Essentially, TTC’s ‘customers’ are its members and CW is keen to find additional revenue streams and opportunities to improve the margin from its members.  This will be challenging since I understand that the annual membership fee (around £105 pa) has only recently been increased with inflation and there is a sense that the Members are used to receiving extremely good value for their annual subscription.  CW is aware of other successful CASCs (e.g. East Grinstead) and the business models utilised and it would be worthwhile researching these situations to identify any best practice that could be incorporated at TTC.

The Membership database needs updating (as the Committee is unaware of the exact number of members, their details etc) and so they have embarked upon requesting all details with this year’s renewal membership forms.  I have mentioned the need to comply with Data Protection requirements and the following link to our website will provide guidance -      http://www.businesslink.gov.uk/bdotg/action/layer?r.l1=1073861197&topicId=1074448560&site=210&r.s=tl
The club has not noticed a decline in members’ spending habits due to the anti-smoking legislation introduced last year or the current economic downturn. 
TTC derives income from links with caravanning and motor cycle groups who hold annual events and festivals at the site.

Please see agreed ‘Action Plan’ section 5 (Customer) & section 6 (Business Link Adviser).


	Operations & Productivity
Various areas discussed.  TTC has undertaken a review of its health and safety compliance and has completed various Risk Assessments as a result.  I have offered to supply the following links to our website in case CW wishes to review the work they have undertaken to date:

‘Your type of business’ tool to identify key regulations, licences & standards that relate to your sector  

http://www.businesslink.gov.uk/bdotg/action/sectorsSIMLandingPage?r.l1=1073861225&r.l3=1078303641&site=210&r.l2=1074400490&r.s=m
Assess your H&S performance

http://www.businesslink.gov.uk/bdotg/action/haspi?r.li=1080112290&r.l1=1073858799&site=210
H&S for office-based staff

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1079992873&r.li=1080112291&r.l1=1073858799&site=210
Create a regulation checklist

http://www.businesslink.gov.uk/bdotg/action/prgl?r.li=1080112293&r.l1=1073858799&site=210
CW is the Organisational Change Manager (Waste  & Resource Management) for Hampshire County Council and he is aware of our Sustainable Adviser (Anna Frizzell) and the support provided by The Carbon Trust etc.  It was not felt appropriate to discuss this area further.

Please see agreed ‘Action Plan’ section 5 (Customer) & section 6 (Business Link Adviser).


	People & Skills
Reviewing the existing staff’s roles as part of restructuring the club’s workings is the single most important priority at this time.  Historically, none of the staff have been issued with Contracts of Employment and Job Descriptions and so I have suggested that the Committee should visit the following link to create a written Statement of Employment as a matter of urgency
http://www.businesslink.gov.uk/bdotg/action/stmtEmpLanding?topicId=1075225309&r.li=1079484075&r.l1=1073858787&site=210
I have also suggested that they should ask their staff to list down all of the roles they undertake in order to establish who / where they may be able to rationalise their procedures.  CW will implement this.

I have said that I shall send CW an e-copy of our booklet “The No-nonsense guide to employing people” as it provides a very useful checklist of all of the statutory requirements in connection with their staff.

It may be useful to know of the following tools available via our website for the future, as they may save the Committee some time and also ensure that they are complying with current legislation:

Checklist to assess your employment practices

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1079259163&r.li=1079484077&r.l1=1073858787&site=210
Online tool for calculating an employee’s annual holiday entitlement

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1079427399&r.li=1079484078&r.l1=1073858787&site=210
Online tool re paternity rights and calculations

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1077843378&r.li=1079484079&r.l1=1073858787&site=210
Online tool re expectant mother’s rights and calculations 

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1077460344&r.li=1079484080&r.l1=1073858787&site=210
Online tool re flexible working considerations and calculations

http://www.businesslink.gov.uk/bdotg/action/layer?topicId=1074468912&r.li=1079484081&r.l1=1073858787&site=210
Please see agreed ‘Action Plan’ section 5 (Customer) & section 6 (Business Link Adviser).


	Finance & Systems
Overall, CW described cash flow as being satisfactory.  The club invested £100k in the development of the car park facilities (from gravel to tarmac) with the assistance of a loan for this sum from its bankers, Barclays plc.  The club received an unhelpful response from Barclays in connection with TTC’s wish to claim membership renewals via use of the Direct Debit system.  I have explained the likely reason for this (re the unlimited indemnity aspect for the banks and the need for them to have some security) and have suggested that they may wish to consider the use of electronic banking for this purpose, which the Committee will review.   
There are 3 main ‘challenges’ in respect of financial operations:

1.  Consideration of the caterer’s interest in taking on the bar activities.  The Committee has already undertaken ‘SWOT’ and ‘Cost/ Benefit’ analyses and on the face of it, the plan appears to make both economic and procedural sense since they would be able to negotiate and additional rent plus 10%to 15% of profit from drinks’ sales AND pass on the staffing aspects to Stefano’s company.  The question of the existing staff being transferred via TUPE requirements needs to be considered (the following link will provide some guidance -  http://www.businesslink.gov.uk/bdotg/action/layer?r.l1=1073858787&topicId=1074459745&site=210&r.l2=1074450319&r.s=tl
Or their future duties, should they remain in the service of the club.

2.  If TTC were to proceed with the transfer to Stefano, then CW would welcome our providing details of suitable solicitors / franchise specialists with whom they could liaise regarding drawing up the appropriate documentation / Agreement.  I have offered to research this via our Supplier Matching Database.

3.  TTC’s Treasurer has recently resigned and the Committee wish to review outsourcing aspects of the book-keeping and accountancy function to a suitable provider (in line with the review of staffing duties as one of the staff undertakes some of the book-keeping functions at present).  Ideally, CW would like this provider also to be able to advise them re the specialist tax treatment of CASCs and maximising Gift Aid, which could be improved and provide additional savings for the club.  I have offered to try to identify a provider who has dealt with CASCs previously. 
Please see agreed ‘Action Plan’ section 5 (Customer) & section 6 (Business Link Adviser).


	Examples of new ideas for your business

· Please see Section 4 for various observations and suggestions.


5. Action Plan - Customer
	Priority A
	Update membership records

	Action to be taken.
	Completion of renewal membership programme and compliance with Data Protection requirements

	Expected outcome
	Clean existing records and comply with regulations

	Completion by:
	October 2008

	
	

	Priority B
	Staff roles and suitable documentation

	Action to be taken.
	Review staff duties and introduce Contracts of Employment

	Expected outcome
	Rationalise procedures, capture savings and comply with statutory requirements 

	Completion by:
	October 2008

	
	

	Priority C
	Subcontracting bar service

	Action to be taken.
	Committee to review SWOT and Cost / Benefit research already undertaken re transferring the bar service to Stefano 

	Expected outcome
	Additional income stream and transfer of staff management 

	Completion by:
	October 2008


	References for customer actions
	Details
	By When

	See section 4 above for details of website links etc
	
	


6. Action Plan – Business Link

	Assistance
	Actions for Business Link
	By When

	Regional Specialist Services
	Resource Efficiency:
	

	
	Corporate Social Responsibility:
	

	
	Innovation/ICT Support:
	

	
	Investment Readiness Service:
	

	
	London 2012:
	

	Send further Information 
	See section 4 above for details of website links etc
	29/08/08

	Brokered support 
	
	

	Supplier Matching Service
	Research and provide details of:

1. Solicitors / Franchise Specialists re subcontracting bar function

2. Accountant / Book-keeper with experience of CASC tax requirements
	05/09/08

	Email Communication
	You have agreed to receive information and newsletters via email (Yes)
	

	Review Action Plan progress
	NS to re-contact CW to arrange review meeting in October 2008
	28/10/08


Under Commission Regulation (EC) NO.69/2001 - "De Minimis" State Aid, we need to establish whether you can receive De Minimis Aid under the EU State Aid Regulations.  Any assistance you may have received from a public body may be De Minimis Aid.  The Regulations allow for a maximum level of aid over any continuous period of 3 fiscal years of €200,000, approximately £135,000.
 

You confirmed that your business has not received any state aid

We hope the above has captured the essence of our discussions and that we have provided an action plan that will help you meet your aspirations for the future.  If we have misinterpreted or missed any detail, could you please let us know by return.

This Business Action Plan is confidential to authorised Business Link staff and any organisations involved in the delivery of publicly funded business support services to you as a result of this Plan.

Certain elements of the information may be anonymised and aggregated for reporting purposes.
7. Follow up activity and review

This page is to be completed when the plan is reviewed subsequently by the customer and the Business Link Adviser

	Date
	Review Action Plan progress
	Action
	By whom
	By when

	Various
	Actions referred to in Sections 5 & 6 above have been followed up accordingly – details recorded on CRMS.
	Please see CRMS for a comprehensive record of follow up actions (e.g. emails, telephone calls, ‘Customer Reports’, letters, visits etc).
	NS
	Ongoing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Date
	New issues or opportunities
	Action
	By whom
	By when

	Various
	Various
	Please see CRMS for record of new issues/opportunities and subsequent actions (emails, telephone calls, Reports, letters, visits etc).
	NS
	Ongoing
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Business Link for Hampshire and the Isle of Wight 

Wates House

Wallington Hill

Fareham 

PO16 7BJ

Customer Service 0845 600 9 006 
WSX Enterprise Ltd.
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Registered in England No: 3099070
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				Prior Year		Current Year		Next year

		Financial Year End dd/mm/yyyy		Aug-2007		Aug-2008

		Source (Management or audited):		Management		Management		Management

		Turnover (£)		152,215		350,000

		*Total Salary/Wage Costs (£)		118,828		80,000

		*Depreciation (£)		3,447		4,000

		* Net profit before tax (£)		2,432		3,000

		Employees (FTE)		5.00		5.00

		Gross Value Added (£) #		£   124,707		£   87,000		£   - 0

		Gross Value Added per employee (£) #		24,941		17,400		0






