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Status Report, Continued

	DOCUMENT
	INFORMATION

	Project Name:
	
	Prepared By:
	

	
	
	Period Covered:
	


Overall Project Summary
	Technical
	Business
	Schedule
	Resource

	Green
	Green
	Green
	Green


List all current tasks for current week.  Tasks should stay on this section until completed.
	Milestones

	
	Start
	Finish
	Status

	Activity
	Planned
	Actual
	Planned
	Current

Estimated

(if different)
	Green  - on track

Yellow – date at risk or changed

Red – impacts end date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Project End
	
	
	
	
	


Accomplishments achieved from the past week, both in scope and out of scope.
	WEEKLY KEY  DATES

	Last Weeks Accomplishments
	Date Completed
	Owner

	
	
	

	
	
	


Look ahead for the coming week.  Schedule for future events.
	Significant Activities Next Week
	Date Planned
	Owner

	· 
	
	

	· 
	
	


List all risks and their dependencies to other tasks. Items that will stop the progression of the project or change commitments.

	
	Risks/Dependencies
	

	Item
	Probability
	Impact

	
	
	

	
	
	


Change Request Summary:  List all change requests submitted for project.
	Change Request

	Item #
	Description
	Date Submitted
	Date Approved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


New issues taken from status meeting.  Supply owner to assigned action items.
	NEW  ISSUES/ACTION ITEMS

	Issue/Action Item
	Priority
	Impact
	Assigned To
	Due Date
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