
Attachment B:  Acquisition Strategy Format and Content Guidance/Sample Program Structure Chart

(Ref:  PEO C4I and Space – AM)

General:  All acquisition strategies should be tailored to contain only those process requirements that are essential and cost-effective.  The strategy should meet the specific needs of individual programs and provide an environment to enable Government customers and contractor suppliers to jointly capitalize on commercial process efficiencies to improve acquisition and sustainment processes.  Management data requirements shall be limited to those essential for effective control.

1.0 Requirements 

1.1.  Approved Source Documents

List

1.2.  Status of In-Process Source Documents

Status and dates

1.3.  Evaluation of Requirements Based on Commercial Market Potential 

Ref Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002)

1.4.  Evaluation of Requirements Based on International Market Potential

 International Cooperation possibilities? Anti Tamper measures addressed?
1.5.  System Requirements for system-of-systems (SoS) and family-of-systems (FoS) Programs

Discuss AoA, requirements documents etc to ensure alignment between associated programs

2.0.  Program Structure

Identify the program elements in a top-level schedule.  Reference Sample Summary chart Fig 1 of Attachment B

3.0.  Acquisition Approach

Discuss approach:  Evolutionary Acquisition (EA) approach ((Ref. USD  (AT&L)) memorandum of 19 January 2002)), single step approach etc.

If the determination is made that an EA strategy is not appropriate ((e.g., user has not provided a time-phased CDD, CPD, or program is in low-rate initial production or beyond)), clearly document the reason for that determination and include alternative steps for reducing cycle time.

Ensure the following elements of the strategy support this approach: Requirements, Technology, Acquisition Planning, Systems Engineering, Test and Evaluation, Contracting, Planning Programming and Budgeting, Sustainment.

4.0.  Cost as an Independent Variable (CAIV)

Treat cost as a military requirement. Acquisition Strategies must include a CAIV Plan ((Ref. USD  (AT&L) memorandum of 19 January 2002))

See Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002) Para C1.3

4.1.  Management Incentives

4.2.  Contracting

4.3.  Planning Programming and Budgeting

4.4.  Measurement

5.0.  Risk

Risk assessment. Consider Assessment tools, Lessons learned, Interoperability and integration, Risk management (ref. NAVSO P-3686). Properly done this satisfies regulatory requirement for risk assessment.

6.0.  Program Management 

This section must support the Acquisition Approach.  Reference: Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002) Para C2.6 for content of this section.

6.1.  Resources

Planned funding, incremental, evolutionary, transitional

6.1.1.  Advance Procurement

N/A for IT Programs

6.1.1.1.  Exit Criteria

The exit criteria that must be satisfied before any advance procurement funding may be released.  

6.1.2.  Program Office Staffing and Support Contractors

6.2.  Integrated Digital Environment (IDE)

6.3.  Government Property in the Possession of Contractors (GPPC)

6.4.  Tailoring and Streamlining
6.4.1.  Request for Relief or Exemption

Identify acquisition process requirements that fail to add value, are not essential, or are not cost effective. (What the PM desires to not tailor into the strategy)  Provide status of pending requests.

6.4.2.  Applying Best Practices

Address management constraints imposed on the contractor(s), See Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002) for examples of Best Practices.

6.5.  Planning for Simulation-Based Acquisition and Modeling and Simulation (M&S)

6.6.  Independent Expert Review of ACAT I-III Software Intensive Programs

Describe the planned use of independent expert reviews for all ACAT I through ACAT III software-intensive programs

7.0.  Design Considerations Affecting the Acquisition Strategy

This section is based on the information found in Para C5 of Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002).  While the below paragraphs should be included, this section is not limited by them. 

7.1.  Open Systems

Consideration of Department of Defense (DOD) Joint Technical Architecture (JTA), the Defense Information Infrastructure (DII) Common Operating Environment (COE) and the joint system architecture (JSA) as the foundation for building an open system.

7.2.  Interoperability

7.2.1.  Information Interoperability

7.2.2.  Other than Information Interoperability

7.3.  IT Supportability

7.4.  Protection of Critical Program Information and Anti-Tamper Measures

7.5.  Information Assurance

8.0.  Support Strategy

Balance program resources and schedule. Consider reliability, availability, and maintainability. See Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002).

8.1.  Product Support Strategy

8.1.1.  Product Support Management Planning

8.1.2.  Product Support Integrator

8.2.  Source of Support

8.2.1.  Depot Maintenance Source of Support

8.2.2.  Supply Source of Support

8.2.3.  Contractor Logistics Support Integration, In-Theater

8.2.4.  Acquisition Cross-Servicing Agreement (ACSA) Planning

8.3.  HSI

8.3.1.  Manpower

8.3.2.  Personnel

8.3.3.  Training

8.3.4.  Personnel Survivability and Habitability

8.3.5.  Human Factors Engineering (HFE)

8.4.  Environmental, Safety, and Occupational Health Considerations

See OPNAVINST 5100.24A, and Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002) Para C2.8.6 and C5.2.3.5.10.  Properly addressed, this satisfies the statutory requirements for ESOH evaluation.

8.5.  Demilitarization and Disposal Planning

8.6.  Cycle Support Oversight

8.7.  Post Deployment Evaluation

9.0.  Business Strategy

Statutory Law and Federal Acquisition Regulations largely mandate the PM’s documented business strategy.  Interim Defense Acquisition Guidebook (Formerly DoD Regulation 5000.2-R, dated April 5, 2002) Para C2.9 has detailed information on the content of this section.

9.1.  Competition

9.1.1.  Plans to attain program goals via competition

9.1.2.  Fostering a Competitive Environment 

Statutory requirement 41 U.S.C. 418 and 10 U.S.C. 2318

9.1.2.1.  Competition Advocates

9.1.2.2.  Ensuring Future Competition for Defense Products

9.1.3.  Building Competition into Individual Acquisition Strategies

9.1.3.1.  Applying Competition to Acquisition Phases

9.1.3.2.  Applying Competition to Evolutionary Acquisition

9.1.3.3.  Industry Involvement

9.1.4.  Potential Obstacles to Competition

9.1.4.1.  Exclusive Teaming Arrangements

9.1.4.2.  Sub-Tier Competition

9.1.5.  Potential Sources

9.1.5.1.  Market Research

9.1.5.2.  Commercial and Non-Developmental Items

9.1.5.3.  Dual-Use Technologies and the Use of Commercial Items

9.1.5.4.  Industrial Capability

9.1.6.  Small Business Innovation Research (SBIR) Technologies

9.2.  International Cooperation

Normally not applicable to IT Programs.

9.2.1.  International Cooperative Strategy

9.2.2.  International Interoperability


9.2.3.  International Cooperation Compliance

9.2.4.  Testing Required for Foreign Military Sales

9.3.  Contract Approach

9.3.1.  Major Contract(s) Planned

9.3.2.  Contract Type

9.3.3.  Contract Incentives
9.3.4.  Integrated Contract Performance Management

9.3.5.  Integrated Baseline Reviews (IBRs)

9.3.6.  Earned Value Management System (EVMS)

9.3.7.  Cost/Schedule Status Report (C/SSR)

9.3.8.  Special Contract Terms and Conditions

9.3.9.  Warranties

9.3.10. Component Breakout

9.4.  Leasing

10.0.  Contracts for Acquisition of Mission Critical or Mission Essential Information Technology (IT) Systems

Indicate, if applicable, the status of DoN IT Registration, IA Strategy approval by DoD (CIO) and CCA compliance.
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