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Progress Report Template - 
Text in italics is explanatory and should be deleted in completed documents.
	Project Name
	Enhancing Teaching and Learning with Digital Artefacts (RePRODUCE)

	Project Website
	www.hull.ac.uk/dial/

	Report compiled by
	Kevin Burden

	Reporting period
	Feb-Aug 08

	Section One: Summary

	Please provide a short overview (1-2 paragraphs) of project progress during this reporting period, which could be disseminated to programme stakeholders.

To date the project has achieved all of its targets for this reporting period. These include the establishment and meeting of the steering group, the successful validation of a new academic module within the University, the identification of suitable resources (artefacts) and tools to use in the module, the design of learning objects and the learning environment itself. The steering group was well attended by members from across the academic community, including the BBC and HEA.  The module is currently recruiting for semester I which starts in late September 2009.



	Section Two: Activities and Progress

	Report on activities as outlined in your work packages for the period covered by this report and describe any changes to this, including the reasons for these. Do include any additional activities undertaken that are not in your work packages, providing the background to their inclusion. 

1. Develop work plan: this was successful completed and submitted to the appropriate JISC project manager for RePRODUCE, in March 2008

2. Module Validation: this was successful completed in April 2008 and the new module is now available across the University. It was discovered that the PG(cert)HE [programme will need a minor amendment in order to make this single module a component (the programme did not contain any provision for optional modules) and this will be addressed during 2008-2009.

3. Research for suitable tools and resources: the tools and resources for the module have now been identified after extensive research and investigation. This took longer than anticipated (March 2008) and, indeed new tools and resources are still being investigated as they arise. The core artefacts and tools are described more fully in the attachment with this report (see Appendix 1)

4. Re-purposing of existing resources: this was due to be completed by June 2008 but is still ongoing. The reason is the need to integrate the re-purposing with the design of the learning environment (Sakai) which has taken longer than anticipated but will be ready for delivery of the first student cohort starting at the end of September 2008 (i.e. semester I). The University is introducing a new VLE (Sakai) from 1st September 2008 and this has caused some delays in developing the environment for the module.

5. Development of module design: this again took longer than anticipated (April 2008) because we wanted to explore in more detail the possibilities offered by the new VLE which will house the designs. We have now identified and agreed the design for the module and produced a brief video screen cast which explains this. It can be located on the home page of the web-site at :  http:www.hull.ac.uk/dial/

This is available to the wider community who can link to it (embebbed link available)

6. Development of online environment: this is almost complete and is being populated with the learning objects, etc by the end of August,  ready for September.  We are using the new institutional VLE for the project (Sakai) which has delayed the project development slightly as we learn its functionality.

7. Development of support materials: the screen-casts for the module are being developed and will be available in early September. The module handbook will be available on time by the end of August 2008

8. Teaching: teaching is due to start in semester I (Sept 2008). Recruitment is now taking place and we are confident of recruiting a cohort of 15(minimum). These will consist of staff from our own university (each faculty has been offered at least one place) and staff from The University of Hull federated FE colleges.

9. Evaluation: the evaluation for the project is ongoing, as indicated in the original work-plan. We have identified the instruments to collect data and have developed a critical incident questionnaire (based on Brookfield).  Further work is now required to assimilate the data we have already collected (e.g. about institutional practices) in readiness for the module itself. 



	Section Three: Institutional & Project Partner Issues

	Report on any changes or issues in your institutional context and/or any progress or issues with your project partners (where applicable). 

The only significant intuitional issue to report is the position of the module within the PG(Cert)HE. The initial proposal was to develop a 10-credit module as an option within the PGCHE. It will now be offered as a 20-credit optional module. In order to align with the overall programme learning outcomes, this new optionality will necessitate some structural adjustment in other modules made available to participants. This adjustment will be incorporated into the revision of the programme specification already planned to be completed by the end of October 2008, enabling this module to be offered from semester 2 of 2008‑2009.



	Section Four: Outputs and Deliverables

	Are there any outputs or deliverables you would like to share (e.g. presentations, studies)? Please describe, provide URLs or attach documents etc.
The URL for the web-site is available (see below) and we have created a screen cast of the learning design (available from the web-site) which can also be shared with other projects. 

URL for web-site: www.hull.ac.uk/dial/
Screencast address: http:www.hull.ac.uk/dial/

Or Blip TV:   http://blip.tv/file/956545


	Section Five: Outcomes and Lessons Learned

	Outline any emerging outcomes or lessons, if any that have been learned during this reporting period that could be passed on to other projects or JISC.

Using the internal module approvals systems we did not allow ourselves to be constrained by the normal  of timescales associated with validation of programmes.  

	Section Six: Evaluation

	Provide brief details of progress in terms of the development and implementation of the project evaluation plan. Detail any interesting findings or emerging evaluation issues of interest.

The  project evaluation plan has only covered the implementation stage up to this point (teaching starts at the end of September). All the items relating to implementation have been covered in the above sections


	Section Seven: Dissemination

	Report on any communication or dissemination activities with project stakeholders or the wider community which have taken place during the reporting period. Attach or provide URLs for any relevant dissemination or presentation materials. Include details of any publicity the project received during the reporting period.

1. Project poster (see attached PDF) – we have produced a flier for the copurse and distributed this to the post-compulsory education sector

2. mailing list – see ALT and JISC mailing lists

3. short paper prepared for Ascilite 08 (awaiting decision)

4.Framework dissemination – we have disseminated the underlying framework (DiAL-e) for the project at several conferences and workshops. A screen-cast for the presentation and paper given in Vienna 08 (EdMedia) can be located at:  http://blip.tv/file/1036306
5. Website created: http:www.hull.ac.uk/dial/

In addition we are currently preparing a short story for the University’s internal magazine (Insight) and plan to start developing several articles during the first semester of 2008-2009

	Section Eight: Risks, Issues and Challenges 

	Report on any issues or problems that have impacted on the development and implementation of the project during the reporting period. Detail what impact any issues may have on the achievement of project targets, and set out how you plan to tackle these issues. Report on any unexpected project achievements. In this section you can list whether there has been changes in risks, whether they have become issues and whether new risks have been identified. 

The course is being developed to run in a new institutional VLE based on Sakai. Whilst this promises to be an exciting and powerful learning tool it is completely new for the University and there is therefore an associated risk, compared to a more established VLE such as Blackboard. If we suffer serious problems with the VLE we will run the course using open-source software (e.g. a wiki) although we do not anticipate this to be a significant risk as this stage.



	Section Nine: Collaboration and Support

	What areas of work would you like to discuss with other projects?

Learning designs for online courses (e.g. creation of meaningful learning experiences for students)

The groups of learners others are working with
Is there anything that you would like advice and support on? Do you have any specific training needs, requests or suggestions for supporting workshops for the programme?
Advice and support on copyright issues

	Section Ten: Financial Statement

	In this section you should detail the expenditure of the project so far. Against the budget headings you should set out the expenditure for the reporting period, noting any significant over/under spend giving reasons for this. You should also state the total expenditure to date against each budget heading. The table below is designed to help this reporting process. Additional budget headings may be added to fit an individual project’s budget. Projects may find it more appropriate to use a spreadsheet to report financial information.


	Section Eleven: Next Steps  

	In this section you should very briefly list the activities planned and/ other information of relevance for the next stage of the project. 
· Aug-Sept: completion of learning objects and environment (within the VLE)

· Sept 08 – continued recruitment of students

· Sept 08 – Jan 09 – teaching of cohort I

· Sept 08 – completion of evaluation instruments (e.g. base-line questionnaire)

· Feb 09 – evaluation workshop (half day workshop with participants to collect feedback)



Before you return this report:

· Ensure that your project webpage on the JISC site  is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 

· If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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