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1. [bookmark: _Toc497873017][bookmark: _Toc497872969][bookmark: _Toc497872814][bookmark: _Toc497872046][bookmark: _Toc497871702][bookmark: _Toc363205509][bookmark: _Toc363205511][bookmark: _Toc401074530]Acquisition Strategy Template Overview
An Acquisition Strategy is required when a mission need is defined and a program/project (P/P) will be augmented by contractor support. 
The Acquisition Strategy is a top-level description, in sufficient detail to allow senior leadership and other decision authorities to assess whether the strategy makes good business sense, effectively implements laws and policies, and reflects management’s priorities. Once approved, the Acquisition Strategy provides a basis for more detailed planning.
The Acquisition Strategy addresses the critical elements of the project/program to include: management approach; business strategy; risks; technology: resources; requirements roadmap, procurement forecasting; testing; training; milestone schedules; implementation phases; and other logistics support over the entire life cycle. The strategy evolves through an iterative process and becomes more definitive in describing the relationship of the essential elements of a project/program. Each Acquisition Strategy must be updated whenever there is a change to the approved strategy or as the system approach and project/program elements are better designed. Furthermore, it must be tailored to meet the specific needs of individual project/program in compliance with HHS policies.
[bookmark: _Toc363205511][bookmark: _Toc363205511]
2. [bookmark: _Toc363205509][bookmark: _Toc401074531]Introduction and Background
Refer to Chapter 3 (Review Chapters 1 & 2) of the HHS Guide for Acquisition Strategy (hereafter simply “the Guide”. [Note: hyperlink/URL will be included when the Guide is published.]
Summarize work completed to date which initiated the concept of the P/P being considered (for example Mission, Executive Order, Acts, other legislation, etc.)  This Initial Phase should include:
Background information about the overarching Program/Project (for example implementing the Affordable Care Act, which includes many other P/P such as the Federally Facilitated Marketplace (FFM). 
Add Dates????
Add Responsible Organizations, Offices, etc. (Lead office within Operating/Staff Division where P/PM is assigned)
Identify the lead Program Manager for – Describe roles and responsibilities to include IPT and integration required for various other P/Ps 
Portfolio (List Programs/Projects) and Portfolio Groups (Organizations and/or Offices)
Total Projected Cost
3. [bookmark: _Toc401074532]Mission/Business Need and Strategy
Refer to Chapter 3 (Review Chapter 2) of the Guide. [Note: link/URL will be included when the Guide is published.]
Identify and clarify the mission need and gain leadership approval, see Section 3.1and 3.2.  Define the need (history, challenges that drives mission or implications for acquisition approach. 
4. [bookmark: _Toc401074533]Management Approach
Refer to Chapter 1 (paragraphs 1.2 thru 1.3) and Chapter 2 of the Guide. 
Provide a high-level summary of P/PM methodology. Discuss program management strategies that support the mission and function along with an organized and consistent approach.  Consider and apply various characteristics to the AS from Chapter 2.  Discuss metrics, key P/PM staff functions and senior leaders including the use of matrix management and Integrated Project Team approaches.  Define requirements roadmap and desired outcome. Provide high-level summary of the requirements analysis. Include training requirements. Define and prioritize strategic performance based objectives.
5. [bookmark: _Toc401074534]Business Strategy
Refer to Chapters 1 and 2, and specifically Chapter 3 (paragraphs 3.2.1thru 3.3.4) of the Guide. 
Identify the number and type of contracts anticipated. Address the contracting approach to include contract types, how competition will be sought, promoted and sustained, source selection procedures, and sources. Explain and provide the analysis and rationale for the contracting strategy.  Other areas to consider, high level details:
Consideration of Statutes (SB, ACA, Competition in Contracting Act (CICA), etc.)
 How will the acquisition be funded
 Type of business arrangements anticipated
 Estimated dollar value
 Type of funds
 Notional discussion Contract Type
 Length of Contract
 Commercial Services  - Justification if not used
 Source Selection Process
 Contract Management – Role of P/PM, Contracting Officer Representative and Contracting Officer
6. [bookmark: _Toc401074535]Risk Management
Refer to Chapters 1; Chapter 2 (paragraphs 2.1.5 and 2.2.7); Chapter 3 (paragraphs 3.1.2.5 and 3.3.1) of the Guide.
Address risks and how they will impact the acquisition strategy. Address risk mitigation strategies. Risks include, but are not limited to, changes to the requirement, funding assumptions, contractor’s ability to function, political environment, technology, cost, technical information, performance, and schedule. Address mitigation plans for each identified risk.  
7. [bookmark: _Toc401074536]Technology
Refer to Chapter 2 (paragraphs 2.2.3, 2.2.4, 2.8, 2.10, and 2.11) of the Guide.  
Where appropriate, discuss how this program will support HHS’s enterprise architecture. Address interoperability with other systems, the use of COTS licensed software products, or open systems. Address Information Assurance and privacy considerations.  Include information in the OMB guidance for Capital Investment where appropriate for inclusion in the AS.
8. [bookmark: _Toc401074537]Stability and Resources
Refer to Chapter 2 (paragraphs 2.1.2 thru, 2.1.2.2, 2.1.3, and 2.1.4) and Chapter 3 (paragraphs 3.1.2.2 and 3.1.2.4) of the Guide.
Use the following table to summarize costs:
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Describe principle sources of funding and/or funding agreements. Address any known funding constraints. Discuss human resources and information management resources needs. Address strategies to balance and achieve cost, schedule, and performance objectives with limited resources.
9. [bookmark: _Toc401074538]Procurement Forecasting
Refer to Chapter 1 (paragraph 1.1) of the Guide.  
Using Acquisition Alert 2014-01 HHS Procurement Forecast Guidance, provide a summary list of all procurement opportunities associated with this program/project. Discuss the level and type of opportunities that may be available for small business involvement.
10. [bookmark: _Toc401074539]Testing
Refer to Chapter 2 (paragraphs 2.1.3, 2.2.6, 2.8) and Chapter 3 (paragraphs 3.1.2.5, 3.1.2.7, and 3.2) of the Guide.  
Discuss the approach to testing, scheduling, initial operating capability, full operating capability, evaluation of results, approval process and what success looks like.
11. [bookmark: _Toc401074540] Milestone Schedules
Refer to Chapter 1 (paragraph 1.1); Chapter 2 (paragraphs 2.1.1, 2.1.2, 2.2.1and 2.2.10); Chapter 3 (paragraphs 3.0, 3.1.2.7, 3.2, 3.2.1 and 3.3.1) of the Guide. 
Considering the information in each chapter, provide a high-level milestone schedule which details dates for major events such as: Timelines for tasks related to P/P management, Industry Day, issuance of an RFI/draft RFP, approved Acquisition Plan, issuance of the RFP, receipt of proposals, completion of evaluations and contract award.  
12. [bookmark: _Toc401074541] Execution Phases
[bookmark: _Toc497873017][bookmark: _Toc497872969][bookmark: _Toc497872814][bookmark: _Toc497872046][bookmark: _Toc497871702][bookmark: _Toc490026795]Referring to Chapter 4 of the Guide, follow the criteria and provide the required documents.
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Appendix B: [bookmark: RecordOfChanges][bookmark: _Toc401074542]Acquisition Strategy Record of Changes
Appendix C: [bookmark: RecordOfChanges]Instructions: Provide information on how the development and distribution of the Acquisition Strategy will be controlled and tracked. Use the table below to provide the version number, the date of the version, the author/owner of the version, and a brief description of the reason for creating the revised version.
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Appendix HM: This document is a template for creating an Acquisition Strategy for a given investment or project. The final document should be delivered in an electronically searchable format. The Acquisition Strategy should stand on its own with all elements explained and acronyms spelled out for reader/reviewers, including reviewers outside CMS who may not be familiar with CMS investments.
Appendix HN: This template includes instructions, boilerplate text, and fields. The developer should note that:
· Each section provides instructions or describes the intent, assumptions, and context for content included in that section. Instructional text appears in blue italicized font throughout this template.
· Instructional text in each section should be replaced with information specific to the particular investment.
· Some text and tables are provided as boilerplate examples of wording and formats that may be used or modified as appropriate.
Appendix HO: When using this template, follow these steps:
1. Table captions and descriptions are to be placed centered, above the table.
2. Modify any boilerplate text, as appropriate, to your specific investment.
3. Do not delete any headings. If the heading is not applicable to the investment, enter “Not Applicable” under the heading.
4. All documents must be compliant with Section 508 requirements.
5. Figure captions and descriptions are to be placed centered, below the figure. All figures must have an associated tag providing appropriate alternative text for Section 508 compliance.
6. Delete this “Notes to the Author / Template Instructions” page and all instructions to the author before finalizing the initial draft of the document.
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