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	Islay and Jura CVS

	Proposed Community Consultation Questionnaire


In April 2011 Islay and Jura CVS successfully secured funds  from Big Lottery Investing in Ideas and Argyll and Bute Leader to undertake a community consultation on a proposal to establish a community owned bakery on Islay.   

This proposed bakery would be owned by the community with net profits ploughed back into the community through the development of new projects, the support of local groups and charities etc. The profits would not be used to support core IJCVS costs and neither the board nor the manager would benefit.

So why a Social Enterprise?    In 2010 the UK Government launched The Big Society and an associated Big Society Bank with £100m to help support and develop social enterprises.  This type of business is also being promoted by the Scottish Government who, in July 2011, released £7 million for the Third Sector (the Voluntary Sector).  £3m was given to Just Enterprise a programme to deliver a wide range of business support to social entrepreneurs and third sector organisations.  The remaining £4m will “provide grants of between £25,000 and £200,000 to enterprising third sector organisations with the most sustainable and ambitious business plans” (Scottish Government Website).   More regionally, Argyll and Bute Council have created a Social Enterprise Team to assist organisations develop new enterprise opportunities.  

What benefits would a community owned bakery bring? Firstly to provide an island wide bakery service to local people, local businesses and tourists.  However, the potential opportunities are broader.  During other consultation projects one of the greatest concerns on Islay appears to be the lack of training and employment opportunities for young people.  A social enterprise such as this would be structured to provide such opportunities for our young people.  Coincidently the recent consultation undertaken by Diageo stated that many young people specifically asked for a bakery on Islay.

In order to ascertain if the community wanted this bakery and its associated activities, the funds raised have been used to generate as much feedback and views from local people and tourists (a major economic source on Islay) as possible.

 IJCVS have had stands at The Islay Show, the Festival of the Sea, the South Islay Development open day, at the A Pie, A Dram and A Play evening, Port Ellen Sports Day, at an Open Day at the Gaelic College, at the Islay Book Festival, at Bunnahabhain Distillery (during the whisky festival), at the Islay and Jura Dog Management Open Day, the Ardbeg Distillery kindly distributed questionnaires in their café and there was a stand at the High School during their health awareness day.  IJCVS also paid for the Glasgow Science Centre to stage workshops for all the primary schools with questionnaires being popped into the children`s school bags for their parents to complete (2 schools have still to receive questionnaires).     Unfortunately due to staff illness and bad weather, stands in Bowmore Square, the Bowmore Sports Day and other planned workshops were cancelled.  This process is still underway and due for completion at the beginning of December.

Importantly each of these events helped support the groups involved by covering costs of venue hire, catering etc; where possible the consultation funding has all been spent locally. 

IJCVS underwent a tendering process to recruit consultants to develop a feasibility study and technical analysis.  The tender was advertised locally in the Ileach and posted on the Public Contracts Scotland website. Sixteen high quality tenders were received from around the country.  From this process SKS Consultants were selected by the IJCVS board and an independent representative and are currently working on this study.  The consultants were instructed from the outset that IJCVS were not interested in a document stating what the consultant ‘thought’ we wanted to hear.  They were asked to ensure that this feasibility study reflects a real need within the community and is financially self-sustainable. 

IJCVS recognise that the previous bakery premises are unavailable however it is important to stress that it was never likely to have been a suitable option in any case.  The former bakery premises were converted to another use many months before the consultation funding was secured and in any case the time lag between consultation and the sourcing of funding to build a bakery is likely to be measured in years.  

It is important to stress this proposal is at a very early stage.  The reality of the current funding situation facing all communities is such that if, and it is a very important if, the feasibility study indicates the community would like to see a bakery on Islay and if it is a sustainable option, we may not secure funds to develop it further.   In March 2011 the Big Lottery, traditionally strong rural funders, announced a drive to have applications from urban projects.  They state that the Big Lottery support to urban communities “to enable them to develop community-led local services as part of the Lottery distributor’s plans for a multi million pound investment over the next four years” (Big Lottery Website).  

However it is not necessarily the case this project would be grant funded.  There are some small commercial businesses on Islay in receipt of substantial public supported set up grants and a bakery may follow this model. 

There are some rumours currently circulating concerning this consultation.  IJCVS would like to reiterate this proposal is being explored as something to benefit the whole community and not individuals, a potential bakery will be community owned and it will NOT contribute to IJCVS core running costs.  IJCVS is in NO position to offer employment to anyone at this stage, however we would prefer to make use of existing talent locally and where possible support those currently providing baked goods.  

Questionnaires can either be posted to the IJCVS office at Custom House, Main Street, Bowmore, Islay PA43 7JJ or emailed to lesleyijcvs@btconnect.com They must be returned by Wed 16th November.  If you have already completed a questionnaire please do not do another as this will create inaccurate statistics. 

PLEASE ENSURE YOUR NAME AND POSTCODE AT THE END OF THIS QUESTIONNAIRE. 

	GENERAL QUESTIONS


	Yes
	No


	Don’t Know

	Would you like to see a community owned bakery on Islay?
	
	
	

	Would you use a community bakery to buy your main bread, cakes etc?
	
	
	

	Would you shop in the bakery if the products were a bit more expensive than in other shops?
	
	
	

	Are there time when disruptions to the ferry means you cannot get the bread etc you want?
	
	
	

	The bakery aim to train and employ local young people.  Do you think this would be an important part of a community bakery?
	
	
	


	We would like the shop to have a communal space for running small community activities such as a children’s story telling club, an area where young people can meet and where local residents and visitors can simply relax.



	MORE THAN JUST A BAKERY


	Yes
	No
	Don’t know

	Is having a space for small community activities important?
	
	
	

	Is having an informal meeting space important?
	
	
	

	Would you like to see a small coffee area / café in the bakery?
	
	
	


	If you would like a bakery on Islay where do you think it should be?
LOCATION
	Yes
	No

	Bowmore
	
	

	Port Ellen
	
	

	Other

Please Specify ………………………………………………………………………………………..……………………
	
	


The bakery’s profits would be used by its management group and community members to develop additional services and activities on Islay.  In order for a community bakery to work we must establish if there is genuine support, and if so how important the various elements of a bakery are to local residents.   

	
	Very Important
	Important


	Somewhat

Important
	Not important at all
	Not sure

Not applicable

	Product Prices
	
	
	
	
	

	Range of Products
	
	
	
	
	

	That it provides training opportunities for local people.
	
	
	
	
	

	That is provides employment opportunities for local people.
	
	
	
	
	

	If the bakery’s ingredients are purchased from fair trade supplies
	
	
	
	
	

	The bakery has a low carbon footprint
	
	
	
	
	

	That the profits go back into developing other community services
	
	
	
	
	

	Convenient opening Hours
	
	
	
	
	

	Where the bakery is located
	
	
	
	
	


	It is important the bakery produces and sells products local people want.  

PRODUCT RANGE

	Standard Bread – pan, whole-wheat etc
	
	Hot products – sausage rolls etc
	

	Speciality Bread and Rolls – Spelt, Rye etc
	
	Low calorie alternatives
	

	A range of cakes and buns – donuts,  cream cake
	
	Organic Produce
	

	Celebration Cakes – birthday etc
	
	Other.  

Please specify ………………………..
	


	Aside from a bakery are there other services you would like to see on Islay which aren’t currently available?

	Suggested Service ………………………………………………………………………………………………………………………………………


Your Name:……………………………………..

Postcode:…………………………..
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