ITU Capital Projects Master Project List and Activities 
           

              11/02/2012
 (Priority Action in Red) (( = New Information)
Campus Drive West Campus Connector Road
Brad Glatfelter___________________________________              
· Completion November 2013. Scope includes construction of restrooms, maintenance building, tennis courts, pavilion and various athletic fields. 

· More segment design meetings in following weeks.

· Plans on Facilities Docushare.

· Site work likely to begin in the 4th quarter.
Exploratory Hall (S&T II) Addition/Renovation
  Alex Iszard



           Tuesdays 9:00 
· Substantial completion 3-23-2013. Classroom use in fall 2013. S&T II is now Exploratory Hall.
· From Facilities “Project Partners” meeting, planned move is week of May 20, 2013. Telecom rooms scheduled complete on Jan 15, 2013.

· Walk through to check jack locations underway. 

· Temporary network switches for BAS monitoring installed. 

· WAP plan being developed.

· Site requires Safety Orientation, helmet, vest, glasses, and hard shoes; access via trailer check in only.
Fenwick Library Expansion               

Brian Snyder

    




                                                                                                                                                                   

· Occupancy August 2014. 

· General Contractor OSP work started. 
· Drawing files posted, review comments needed in mid November.
· Net Eng to provide outage plan for user distribution.
· Weekly teleconference design meetings underway.
Fine Arts Renovation 



Hieu Tran 


         Alt. Wednesdays 10:00 
· Substantial completion is May 10, 2013. Construction schedules posted on Docushare.
· Contractor is proposing product alternate, waiting for submittal to respond to. First cabling submittal rejected. Meeting cancelled, reschedule TBD. 

· Request into eVA for cable for JC loading dock security camera. 

· Will conduct a pre-construction meeting prior to cable work starting.

· Site requirements: check in with Mason Inspector and wearing hardhat, neon vest, glasses and boots. 
Housing VIIIB
 Shenandoah



Nancy Pickens

   

                    

· Construction start 01/13. 300 Freshman beds near Presidents Park. Completion expected Summer ’14. 

· Facilities reviewing RFPs. 
PWC PPEA Life Sciences Building 

Micky Boeckl

                     Alt. Wednesdays 10:00
· January 2013 completion. 75,000 square feet, 3 stories, BSL II. 

· All floors and roof slab poured.

· IT Wiring pricing in for review.

· 60% drawings on Docushare, they are responsive to our comments, details should be reviewed.
· OSP conduit installed.

PWC PPEA Graduate Dorm
- Beacon Hall

Micky Boeckl

                     Alt. Wednesdays 10:00
· Additional WAPs cost approval received from PM. Installation underway. 

· Cooling unit in MDF being repaired by contractor.

· BCOM approval for occupancy granted 10/24.

· Students move in Nov 1. Manager occupying his apartment last weekend.

· Punchlist done and sent to project.

· Phones and office pc installed. All student room dialtone ready.

· Awaiting as builts and test results. 

· Upper level student housing – 152 beds, 4 stories, above a floor of 10,000 GSF Mason space and 15,000 GSF retail space with 212 parking spaces. 
Point of View Center 



Nancy Pickens___________________________________
· Startup delayed by environmental approval requirements. 

· Network site provider connection proposal and costs needed. 

University Commons Renovation                
Hieu Tran



         Tuesdays 11:00                                                                                   

· Outdoor WAP conduit and box in place awaiting device installation.

· BCOM had 4 items for correction before Certificate of Occupancy.

· Apartment still to be occupied next week. Dialtone installed.

· Office furniture delivered Nov 1.
Farther Out and Smaller Projects
Potomac Science Center Belmont Bay

Alex Iszard

   

                        

· Preliminary design meetings underway, fiber service to site is a challenge.

· Location near Belmont Bay Marina.

Shenandoah Dining Expansion


Hieu Tran  

   

                        

· Schematic closer to approval and completion. $8 million project. Construction likely concurrent with Housing VIIIB.
· RFPs under review. 
· Possible Fall 2014 completion.
Housing VIIIB
 Rappahannock


Nancy Pickens
 
   

                    

· Completion planned Fall 2015. Located north of Fenwick, partially on Lecture Hall site.

· RFP input due end of October. 

· Currently 210 beds, 13 classrooms. Mixed use of housing, classroom and academic center.

· Ductbank relocation part of the plan.
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