PR-5.6.1 Management Review/Commitment Turtle Diagram


[image: image1.emf]With What? (Materials / Equipment)

1. Resource Planning

2. Plant and Office Facilities

3. Plant and Office Equipment

4. Support Equipment (software, network, etc.)

With Who? (Competence / Skills / Training)

1. Management Team

2. Corporate Personnel (as appropriate)

How? (Procedures / Methods)

1. Customer Satisfaction Process

2. Corrective and Preventive Action Process

3. Internal Audit Process

4. Customer, Corporate, Legal and Regulatory 

Requirements

5. ISO 9001-2000 Specific Requirements

What Results? (Performance Indicators)

1. Cost of Quality Measurements

2. Customer Satisfaction Measurements

3. Sales per Employee, Hits per Hour, etc.

4. Completion of Action Items

5. Corrective, Preventive and/or Improvement Activities

INPUTS

Results of internal audits, continual 

improvement activities, the corrective 

and preventive action process, 

customer and supplier issues, legal 

and regulatory issues and mandates 

from the corporate entity.

OUTPUTS

Decisions and action items that 

facilitate continual improvement and 

lead to meeting customer and 

corporate requirements.

MANAGEMENT REVIEW

1. There are weekly meetings held to review the weekly operations of the 

organization. Results are documented on the Weekly Operations Review 

Meeting form (F1-003).

2. During the meetings, there are reviews of quality, production planning, 

production, engineering and administration issues.

3. There is also an annual management review/business planning session 

held to discus the suitability and effectiveness of the business and quality 

system, and to review the business plan. The items that are discussed are 

listed on the Management Review Checklist/Minutes form (F1-002), and 

attendance is documented on the Meeting Sign-in Sheet (F1-001). 

4. The General Manager champions the annual management review/

business planning session, and the Quality Manager coordinates the 

publication of minutes, and monitors the status of action items.
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MANAGEMENT REVIEW

1. There are weekly meetings held to review the weekly operations of the organization. Results are documented on the Weekly Operations Review Meeting form (F1-003).

2. During the meetings, there are reviews of quality, production planning, production, engineering and administration issues.

3. There is also an annual management review/business planning session held to discus the suitability and effectiveness of the business and quality system, and to review the business plan. The items that are discussed are listed on the Management Review Checklist/Minutes form (F1-002), and attendance is documented on the Meeting Sign-in Sheet (F1-001). 

4. The General Manager champions the annual management review/business planning session, and the Quality Manager coordinates the publication of minutes, and monitors the status of action items.


With What? (Materials / Equipment)


1. Resource Planning

2. Plant and Office Facilities

3. Plant and Office Equipment

4. Support Equipment (software, network, etc.)


With Who? (Competence / Skills / Training)


1. Management Team

2. Corporate Personnel (as appropriate)


How? (Procedures / Methods)


1. Customer Satisfaction Process

2. Corrective and Preventive Action Process

3. Internal Audit Process

4. Customer, Corporate, Legal and Regulatory Requirements

5. ISO 9001-2000 Specific Requirements


What Results? (Performance Indicators)


1. Cost of Quality Measurements

2. Customer Satisfaction Measurements

3. Sales per Employee, Hits per Hour, etc.

4. Completion of Action Items

5. Corrective, Preventive and/or Improvement Activities


INPUTS


Results of internal audits, continual improvement activities, the corrective and preventive action process, customer and supplier issues, legal and regulatory issues and mandates from the corporate entity.


OUTPUTS


Decisions and action items that facilitate continual improvement and lead to meeting customer and corporate requirements.



