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	Project Name
	Project Reference Number
	Prepared By (print)
	Preparer’s Initials

	     
	     
	     
	     

	Customer
	Contact
	Contact’s Phone #
	Date Prepared

	     
	     
	     
	     


Guidance:  Check off each item as completed responses to questions are logged in project binder.

	Project Evaluation Questions

	 FORMCHECKBOX 

	Where is the project with respect to schedule?       

	 FORMCHECKBOX 

	Where is the project with respect to cost?       

	 FORMCHECKBOX 

	Where is the project with respect to meeting specifications?       

	 FORMCHECKBOX 

	Where is the project with respect to overall objectives and goals?       

	 FORMCHECKBOX 

	Where are the WBS elements (at desired level of evaluation) with respect to schedule?       

	 FORMCHECKBOX 

	Where are the WBS elements with respect to cost?       

	 FORMCHECKBOX 

	Where are the WBS elements with respect to meeting technical requirements?       

	 FORMCHECKBOX 

	Where are the WBS elements with respect to project goals and objectives?       

	 FORMCHECKBOX 

	What project areas are running well?       

	 FORMCHECKBOX 

	What project areas are running poorly?       

	 FORMCHECKBOX 

	What opportunities are evolving from the project?       

	 FORMCHECKBOX 

	What concerns are developing with the project?       

	 FORMCHECKBOX 

	Is the project still in line with organizational objectives?       

	 FORMCHECKBOX 

	Is the customer satisfied?       

	 FORMCHECKBOX 

	Is the project team satisfied?       

	 FORMCHECKBOX 

	Have outside sources examined project progress?       

	 FORMCHECKBOX 

	Is the project team functioning well?       

	 FORMCHECKBOX 

	Is the project still a strategic fit for the organization?       

	 FORMCHECKBOX 

	Does the project remain profitable?       

	 FORMCHECKBOX 

	Are there any potential reasons on the horizon that the project should be stopped?       
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