
Fund Development Plan

Template

INTRODUCTION

Describe the purpose for the plan and the group that was involved in plan development.

MISSION STATEMENT

State your organization’s mission statement. 

FUNDRAISING PLAN GOALS

List your fundraising goals. These might include the following. 

· Establish a culture of fundraising that involves board, staff, and volunteers. 

· Increase annua[image: image1.png]JSc
&
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l fundraising revenue to ____ (dollar amount) by ____ (date.)

· Diversify the donor base to obtain larger donors and multi-year donors resulting in $___ in revenue. 

· Diversify revenue from fundraising to include an increase of $____ (dollar amount)  in donations from individual donors. 

· Upgrade ___ current donors to 20% larger gifts.  

· Generate ___ new donors.

· Retain 80% of current donors. 

SOURCES OF FUNDING

Outline specific sources of funding to reach your target revenue goal.

	
	2009 actual 
	% of total
	2010

Projected
	% of total
	Target

2011
	% of 

total

	Earned Income

· Fees

· Merchandise

· Contracts

· Other

                        TOTAL
	
	
	
	
	
	

	Fundraising

-  Private foundations/

           Grants

· Individual donors

· Events

· Corporate/ business underwriters

· Other

                  TOTAL


	
	
	
	
	
	

	Other Revenue

· Interest

· Investments

                 TOTAL


	
	
	
	
	
	

	TOTAL REVENUE


	
	
	
	
	
	


CASE FOR SUPPORT/ KEY MESSAGES

Outline the primary reasons for donors/ the community to support your organizations. Use data, stories to outline the benefits your organization brings to clients and the community. Reflect your case through the eyes of the donor. 

 KEY STRATEGIES 

Here are some examples

Strategy 1:
Create a culture of fundraising.

· Conduct board, staff and fundraising committee training.

· All board members have agreed to an assignment.

· Board, volunteers & staff develop prospect lists.

· Routine fundraising reports to board at every Board meeting.

· Expand volunteer infrastructure in fundraising by recruiting volunteers from clients, donors, and community partners.

· Create a fundraising notebook for every volunteer. 

· Provide a pledge agreement to every Board member and volunteer. 

Strategy 2:
Further develop fundraising infrastructure.

· Establish a fundraising budget.

· Develop fundraising materials including fact sheets and gift range chart. 

· Upgrade the fundraising database and tracking system.

· Secure computer and printer to handle software.

· Strengthen Fund Development Committee through a revised committee description, role descriptions for the members, and training. 

· Establish fundraising policies and procedures. 

· Establish templates: cover letters, acknowledgement letters, and proposals.

· Develop the website to support fundraising.

· Set up PayPal payment option on website.

· Hire part-time coordinator as funding permits.

Strategy 3:
Increase visibility and “case for support” to the community. 

· Establish a “story bank” of success stories, testimonials and photos.

· Conduct community presentations.

· Systematically feed stories to the local media.

· Consistently “tell the story” through the newsletter, website, presentations, events, house parties, and media stories. 

· Develop a PowerPoint presentation or video to support presentations; have the families tell the story

Strategy 4:
 Increase donations from individual donors.

· Conduct 12 week campaign beginning May 2009 focused on individual donors.

· Campaign elements:

· Develop prospect lists with contact information

· Merge lists; committee members select who they’d like to approach

· Train “askers” on how to make appointments and conduct meetings

· Team of two conducts each donor meeting. 

Strategy 5:
Cultivate friends and nurture donor relations through special events.

· Hold XXXX  Event in September for 100 people

· Co-sponsor concert at XXX in August 

· Schedule a series of host/ house parties

Strategy 6:
Generate grant funding for equipment, projects, and other needs that aren’t covered in the routine operating budget. 

· Research and identify grant opportunities.

SAMPLE-- FUNDRAISING CALENDAR 2010

	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	May Campaign


	
	
	
	
	
	
	
	
	
	
	
	

	· Develop prospect lists
	
	
	X
	X
	
	
	
	
	
	
	
	

	· Train team
	
	
	X


	X
	X
	
	
	
	
	
	
	

	· Prepare presentation materials and handouts.


	
	
	X
	X
	
	
	
	
	
	
	
	

	· Conduct donor contacts


	
	
	
	X
	X
	X
	
	
	
	
	
	

	XXX Party
	
	
	
	
	
	
	
	
	X
	
	
	

	· Planning 


	
	
	
	
	
	X
	X
	X
	X
	
	
	

	Concert – August


	
	
	
	
	
	
	
	X
	
	
	
	

	· Planning


	
	
	
	
	
	X
	X
	X
	
	
	
	

	Concert- September 26
	
	
	
	
	
	
	
	
	X
	
	
	

	· Planning


	
	
	
	
	
	
	X
	X
	X
	
	
	

	House 

Parties


	
	
	
	
	
	
	
	
	
	
	
	

	Newsletter


	
	
	
	
	
	
	
	
	
	
	
	

	Thank you calls


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Year end appeal


	
	
	
	
	
	
	
	
	
	X
	X
	X


	
	Jan
	Feb
	March
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec

	Grants


	
	
	
	
	
	
	
	
	
	
	
	

	- United Way


	
	
	X
	
	
	
	
	
	
	
	
	

	- Rotary Charities


	
	
	X
	
	
	
	
	
	
	
	
	

	- Oleson


	
	
	
	X
	
	
	
	
	
	
	
	

	- Revenue Sharing


	
	
	
	
	
	X
	
	
	
	
	
	X

	- Biederman


	
	
	
	X
	
	
	
	
	
	
	
	X

	- Schmuckal


	
	
	
	
	X
	
	
	
	
	
	
	


FUNDRAISING BUDGET
- SAMPLE

Printing (fact sheets, brochures, other) & Postage
$  3,000

XXX Event






$10,000


Tent


PortaPotty


Printing


Postage


Food 


Beverages





House Parties
 (4 per year)*




$     800








September Concert 






Performer





$8,000

Accommodations




$1,000

Reception





$4,500

Venue






$1,500

Advertising

   


                 500

Training






$    500





Infrastructure**


Website


Database








Video


Fundraising Coordinator (.5 FTE)


         $   30,000







TOTAL BUDGET

$59,800

Assumptions

* assumes host supplies food and beverages; assumes XXX develops invites and conducts mailing

**Infrastructure expenses for website, database development, and video production have been captured in the marketing budget
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