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1. Project Summary and Description Template 
1.1. Purpose 

This document was created to ensure that all projects submitted for the Enhanced Surveillance for Chronic Disease Program are providing the required information.  
This document is to include a summary and detailed information on your project.  

This completed template must be included as part of your submission in addition to the additional components listed in the Proposal Guidelines document.
All Response sections of this document are mandatory.
2. One Page Project Summary
2.1. Overview

Each proposal must include a one-page project summary (MAXIMUM 350 WORDS).  It is imperative that this summary is accurate.  Failure to complete this summary will result in delays in processing your application.  This information must be included on page 2 of the application as well.

The table below provides an overview on the 8 sections of the project summary.
	1.  SEQ CHAPTER \h \r 1Mandate paragraph


	State the organization’s mandate, always starting with “The mandate of the <<NAME OF THE ORGANIZATION>> is.......” 

Example:
The mandate of the Canadian Cancer Society, Saskatchewan Division, is to improve dissemination of information and support along the continuum of cancer services within Saskatchewan.



	2. Partners paragraph

(PHAC must never be listed as a partner)
	This paragraph identifies partnerships and/or collaborations between the organization and other stakeholders as a means of achieving the objectives of the project. 

Example:
The partners with whom the organization will work on this project are:  the Federation of Canadian Municipalities; Canadian Institute of Transportation Engineers, Canadian Institute of Planners, Canadian Urban Transit Association; Better Environmentally Sound Transportation; Go for Green; Green Communities Canada; and, Transportation Association of Canada.



	3. Objectives paragraph

(Objectives are not activities)
	This paragraph provides a summary of the changes that the organization hopes to accomplish through the activities of the project.   

Example:
The overall objective of the project is to contribute to the development of healthy aging priorities and policies within Canada, by capitalizing on expertise and experience from seniors and community organizations representing seniors health issues.  




	4. Activities paragraph


	This paragraph contains a list of the major activities that the project will undertake to achieve the objectives.

Example:
The activities that the organization will undertake to meet the objectives are:  identify, for the purpose of networking, the community organizations involved in healthy aging activities; bring these stakeholders together to identify how to collaborate on healthy aging policies and programs; and develop a workshop, based on the outcome of activities, that will be presented at the upcoming World Exposition of Innovation-Design for an Aging Society (September 2008) being organized by the International Federation on Ageing.



	5. Expected results paragraph
	This paragraph describes the intended outcomes of the project which are clearly linked to achieving the objectives of the project.

Example:
The expected results of the project are: the identification of the strategies that could enhance healthy aging policy and practice from the perspective of senior-serving organizations; and a connected network of seniors and senior-serving organizations focussed on healthy aging.

 

	6. Tools to measure results paragraph


	This paragraph describes how the organization will measure the results of the project.  If measuring tools have not yet been identified, provide information on the intended approach to be used.

Example 1:
The tools that the organization will use to measure the results of the project are: surveys, pilot tests and focus groups involving educators, community leaders and children and youth.

Example 2:
The results of the project will be measured through the number of new emergency plans prepared by community organizations and the development of best practices and emergency plans that can be used as models for other communities.  



	7. Products paragraph


	Provide information on any tangible product that the project will create, develop or update.

Example:
The products the project will produce are: a DVD, an information kit and assessment tools for educators, public health professionals, school community leaders and volunteers.


	8. Dissemination paragraph
	In this paragraph, describe how and to whom the products or results of the project will be disseminated.

Example: 
The results of the projects will be disseminated electronically to project partners for distribution to their networks.  The “Guidelines” and literature review reports will be available on the Centre’s website.   Every major municipality will receive an electronic copy of the “Guidelines” for their provinces and/or territories.



Tab. 2‑1: Project Summary Overview
Notes: The Activities paragraph should be directly linked to the Product and Dissemination paragraphs.

The Objectives paragraph should be directly linked to the Expected Results and the Tools to Measure the Results Paragraphs. 

2.2. One Page Project Summary Response
1. The mandate of the organization is: 

2. The partners with whom the organization will work on this project are:

3. The overall objective of the project is to:

4. The activities that the organization will undertake to meet the objectives are:

5. The expected result of the project is: 

6. The tool that the organization will use to measure the result of the project is: 

7. The products the project will produce are: 

8. The results of the project will be disseminated through: 
3. Identification of Target Population Language Group \SEQ SEQ \r2 \h
3.1. Overview
Please refer to the Proposal Guidelines document for further information on the Official Languages Act and the project requirements relating to it.
3.2. Identification of Target Population Language Group Response\SEQ SEQ \r2 \h
The target population language group for the project is: 

4. Detailed Description of the Project
4.1. Overview

This section is comprised of the 11 sections as described in the Proposal Guidelines document. (page 6 and 7, a-k)  Space has been provided in the following pages to formulate your answer for each section.
4.2. Project Purpose and Rationale Response (up to 2 pages)
4.3. Project objectives and their link to the Program objectives Response   (up to 1 page)
4.4. Demonstrate how the project will link to on-going surveillance activities and how it will benefit surveillance of the organization Response   (up to 1 page)
4.5. Description of activities Response   (up to 2 pages)
4.6. Description of the evidence of need Response   (up to 1 page)
4.7. Description of your organization’s capacity to deliver the project Response   (up to 1 page)
4.8. Description how the project will benefit the specific population and the potential for national application Response (up to 1 page)
4.9. Description on how the project will contribute to one of the Enhanced Surveillance for Chronic Disease Program’s outcomes Response         (up to 1 page)
4.10. Complete the work plan and timetable Response   (1 to 2 pages)
	Objective(s)
	Activities
	Timetable
	Staff/Volunteer Responsible
	Expected Outcomes

	What do you propose to do?
	How do you propose to do it?
	How long will it take?
	Who?
	What do you expect to change/achieve?


4.11. Evaluation plan outlining how the expected outcomes will be evaluated Response   (up to 1 page) 

4.12. Dissemination plan to those who could use the project results to enhance surveillance activities Response   (up to 1 page)
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