Assets and Skills Inventory

Learning about all aspects of the community you seek to improve is crucial in designing responsive and relevant programs that meet the needs of the people within the community and also build on their strengths and resources.  An Individual Assets and Skills Inventory can be one of the first steps in this process.  

An Individual Assets and Skills Inventory allows you to gather information about the existing resources within the community, specifically its residents.  By revealing the skills, talents, gift possessed by the residents, an Asset and Skills inventory helps determine areas and ways these residents can contribute to programs.  Such inventories also reveal the gaps in skills and assets within the community and thus reveal opportunities and specific programming needs.  Assets and Skills Inventory is a very people focused process the goal is not just to gather information, but also to build relationships that can be built upon to connect and empower residents.  

· Assets include positive strengths, qualities, benefits, commodities and character 

· Skills include an individual’s gifts gained through experience, education and/or knowledge

Benefits of an Asset and Skill Inventory

· Looks at effectiveness, strengths and resources and not just needs and deficiencies

· Is simpler, easier and more 

· Asset identification allows people to give back to their community by using their talents

· Helps build a foundation to empower people and for interdependencies within community

· Helps build relationship with the community

· Helps residents identify their own skills and talents

· Gathered information can be used to: 

· Create a “learning exchange” or “skills bank” 

· Identify pool of potential volunteers 

· Connect skilled residents to employers

· Identify gaps and opportunities for skill development

Getting started

Take time to consider the basic questions – who, why, what, when, and how.  

· Who is going to be involved in this process? Identify the audience and the actors

· Why are you doing the inventory? Determine how you will use the information collected

· What do you hope to learn? Clarify the specific skills and assets you want to learn about

· When are you going to do it? Establish a time frame for the process

· How are you going to gather the information? Make a plan for gathering the information

Assets and Skills Inventory generally consist of the following types of skills:

· Individual – skills learned at home, in school, or workplace that could be valuable for neighbors and developed further for future jobs - computers, typing, child care, home repair.

· Community – skills learned from community activities and experiences, such as leading scout troops, church activities, service clubs, political campaign.

· Enterprise – skills gained from entrepreneurial and business experiences.

Part of the Inventory process is the actual information gathering which is found to be most effective when done in collaboration with the residents. Depending on the methods chosen, residents’ roles will differ.  

· Individual interviews

· Questionnaires 

· Collective meetings

After information gathering and analysis, make sure you have also made plans to share the findings with the community and provide an opportunity for residents to shape program development and planning.  

A Complete Community Asset Map

After an Individual Assets and Skills Inventory, you might also consider conducting an inventory of the larger community for potential partners with resources hat can be leveraged to strengthen center’s programs and services.   
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Celebrating Strengths

Individual Assets & Skills Inventory

We are interested in all your skills and abilities. They may have been learned through experience in the home or with your family. They may be skills you've learned at church or in the community. They may also be skills you have learned on the job. 

Health

Caring for the 

Elderly ________

Mentally Ill ________

Sick ________

Physically/Developmentally Disabled ________ 

What kind of care did you provide?

Bathing ________
Feeding ________
Exercising and Escorting ________
Grooming ________
Other_______________________

Office

Typing (words per minute) ________
 Filing ________
Reception ________
Operating Switchboard ________
Bookkeeping ________
Word Processing ________ 

Construction and Repair

Painting ________
Tearing Down Buildings ________
Wall Papering ________
Furniture Repairs ________
Building Garages ________
Installing Drywall & Taping ________
Plumbing Repairs ________
Electrical Repairs ________
Bricklaying & Masonry ________
Cabinetmaking ________
Soldering & Welding ________
Concrete Work ________
Carpentry Skills ________
Roofing ________ 

Other__________________

Maintenance

Window Washing ________
Floor Waxing or Mopping ________
Carpets cleaning ________
 General Household Cleaning ________
Fixing Leaky Faucets ________
Mowing Lawns ________
Gardening ________
Swimming Pool maintenance ________
Floor Sanding or Stripping ________
Wood Stripping/Refinishing ________ 

 

Food

Catering ________
Serving groups (over 10) ________
Preparing Meals for groups________
Washing Dishes ________
 Bartending ________
Meatcutting ________
Baking ________ 

Child Care

Caring for: 

Babies (under 1 year) ________
Children (1 to 6) ________
Children (7 to 13) ________
 

Transportation

Driving a:

Car ________
Van ________
Bus ________
Taxi ________
Commercial Truck ________
Delivery vehicle ________
Farm Equipment ________
Ambulance ________ 

Operating Equipment & Repairing Machinery

Repairing small Appliances ________
Repairing Automobiles ________
Repairing Trucks/Buses ________
Using a Forklift ________
Repairing Home Equipment ________
Repairing Air Conditioning ________
Operating a Dump Truck ________
Fixing Washers/Dryers ________
Repairing Elevators ________
Operating a Crane ________
Assembling Items ________ 

Supervision

Writing Reports ________
Filling out Forms ________
Planning Work for Other People ________
Directing Other’s work ________
Making a Budget ________
 Interviewing People ________ 

Sales

Operating a Cash Register ________
Selling Products Wholesale or for Manufacturer (products?) ________
Selling Retail (products?) ________
Selling Services (services?) ________
How have you sold these products or services? ________

Door to Door ________
Phone ________
Mail ________
Store ________
Home _________

Music

Singing ________
Play an Instrument (Which?) ________ 

Security

Guarding Property ________
 Crowd Control ________
Ushering at Major Events ________
Installing Repairing Alarms________ 
Firefighting ___________

Other

Upholstering ________
Sewing ________
Crocheting ________
Knitting ________

Tailoring _________
Managing Property ________
Assisting in the Classroom ________
Hair Dressing ________
Phone Surveys ________
Jewelry or Watch Repair ________ 

Are there any other skills that you have which we haven't mentioned? 

Priority Skills

When you think about your skills, what three things do you think you do best?


Which of all your skills are good enough that other people would hire you to do them?


Are there any skills you would like to teach?


What skills would you most like to learn? 

Community Activities

I am active, or have been in the past, in the following community activities (describe your role):

4-H _________

Little League

Scout_________

Church _________

Bingo _________

PTA _________

Sports Teams _________

Political Campaigns _________

Neighborhood Associations _________

Other_____________________________

Which of these you would be willing to participate in the future?

Business Interest

Have you ever considered starting a business? Yes _____No _____


If yes, what kind of business did you have in mind?


Did you plan to start it alone or with other people? Alone _____Others _____


Did you plan to operate it out of your home? Yes _____No _____


What obstacle kept you from starting the business? 

Business Activity

Are you currently earning money on your own through the sale of services or products?  Yes _____No _____ 

If yes, what are the services or products 

you sell?


Whom do you sell to?


How do you get customers?


What would help you improve your business?   

Name_____________________________ 

Address_____________________________ 

Phone_____________________________ 

Age_____________________________ 

Sex: F_____ M_______ 

	Assessing Needs and Assets



	Data Collection Method 
	Reasons to Use 
	Reasons Not to Use

	Use assessments done by others


	· Involves less effort.

· Does not recreate what others have already done.

· Helps establish partnerships with other groups who have similar interests.

· Costs little.
	· The data may not meet all of your needs.

· The data may not always be accurate.

· The data may be out of date.



	Interview key community leaders


	· Builds support from community leaders.

· Helps identify possible problems early in the planning process.

· Costs little.
	· Key leaders or residents usually do not represent all of the community.



	Use small focus groups
	· Identifies skills and needs that are unique to specific groups.

· Costs little.
	· It may be difficult to talk to all of the groups in the community.

· Small groups of residents do not always speak for the larger group.

	Conduct resident survey
	· Gives valuable information needed for planning.

· Educates residents about possible activities as they are being planned.

· Identifies potential volunteers.
	· Time-consuming.

· Costly.

· May require assistance of trained professionals.

	Use several methods
	· More complete data.

· Involves many interested people and groups.
	· Multiple methods are more time-consuming and more expensive.






Pioneered by John Kertzemann and John McKnight, the asset-based approach to community development is based on the philosophy that every individual has something valuable to contribute.  Regardless of age, race, gender, ethnicity, education, economic status, place of birth or residence, everyone has talents, skills and gifts that are important to the community.  





Individual’s Skills, Talents, Education/Training, Influence/Connection, Money/Assets.





Business; Social Services; Hospitals; Parks; Government Agencies; Schools; Libraries 





Religious; Cultural; Social; Civic; Neighborhood; Professional; Service Clubs























Associations





Institutions





Individuals





Formal and structured organization


that don’t typically rely on volunteers





Formal and informal groups of citizen working as a collective





Every single person
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