100 Day Plan

I approached my plan a little different than some of the others I have read. Prior to me interviewing for my present job as the MS/HS Principal at Mayville Community Schools, I had made a 90 day action plan as a power-point that I asked to present in my second round interview. This was what I wanted to accomplish in my first 90 days on the job at Mayville. I have kept this document and every couple of weeks I look at it again and try to see if I am accomplishing the things I wanted to. I know my focus and goals have changed some but I like having the plan so that I have a focus for why I was hired. 
The other reason I know the focus has changed is because during my second interview I was asked to also take on the job of Athletic Director for the district. I accepted but that sure added some responsibilities to my position. I was hired in July and lots of work needed to be done to get the fall sports seasons underway. The first issue was the hiring of 5 coaches. Three needed by the 1st of August. I found 2 but ended up doing the third job myself. It was the varsity football assistant. My wife was supportive but the next few months were very hectic. I did not spend a lot of time at home.
Taking on these new roles as the Athletic Director and Assistant football coach changed some of my job duties but I still had the same overall goals on what I needed to do to be successful. These goals were outlined in my 90 day action plan.

I would like to look at my 90 day action plan and talk about what I have accomplished from it and where it will lead me. My plan is enclosed with this document as an attachment.

July-August

All goals were met.

August-September
All goals except :
having an individual meeting with each teacher  and giving the same conference time to similar disciplines have been met.

September-October:
All of these goals have been met. The extracurricular attending has been really easy because me working as the Athletic Director. The pop in visits have been time consuming and hard to fit in. I have accomplished 8 out of about 20 as of today.

I know the first three months on the job have been very time demanding. We have gone through a lot as a district. Just last week we had a student killed in a car crash. She was a 12 grader who died the night before her 17th birthday. We had the viewing and funeral at our school. I have grown a lot the last three months. I realize the importance of being part of the community in such a small district. The job never has two days that are the same. One day you are turkey bowling . The next you are involved in a life changing event. The students and staff are great and I am learning new things daily. I look forward to seeing other boot camp members in the future to talk about some of the experiences they have had. My first 100 days has been exciting, demanding, down right tiresome at times, but I know I am making a difference and I am looking forward to the rest of the year as a great experience. GO WILDCATS!!!

Christopher L. Kidd

Mayville MS/HS Assistant Principal and Athletic Director
