SALES GOAL CHART

Review your previous year’s
MONTHLY...

% SALON SERVICE PROVIDER

2014 2015 DAYS | DAILY 2014 2015 | DAYS | DAILY
ACTUAL | GOAL | OPEN | GOAL ACTUAL | GOAL |WORK | GOAL

. MONTHLY SALES GOALS
e Services Sales

* Retail Sales
¢ Guest Count
e Average Ticket

Use the Sales Goal Chart

GUEST COUNT 600 660 25 26 85 94 16 6

AVERAGE TICKET $50.00 | $55.00 | 25 |$55.00 M $52.00 | $57.20| 16 |$57.20

SERVICE SALES $30,000( $33,000{ 25 |$1,320 M $4,420 |$4,862| 16 | $304

to set specific Monthly an d RETAIL SALES $6,000 | $6,600 | 25 | $264 $884 | $972 16 $61
Daily Goals for the next year.
SALON SERVICE PROVIDER
2014 2015 DAYS | DAILY 2014 2015 DAYS | DAILY

MONTRLYSALESIGOALS ACTUAL | GOAL | OPEN | GOAL ACTUAL | GOAL |WORK | GOAL

GUEST COUNT

AVERAGE TICKET

SERVICE SALES

RETAIL SALES

© 2015 Summit Salon Business Center ® SummitSalon.com ® 1-800-718-5949

Contact Summit Salon Business Center to learn more about receiving a FREE consultation with one
of our Summit Salon Consultants or how to get $500 OFF tuition for The Summit! 1-800-718-5949

Summ it SO IOn consulting company. Together with the Summit Salon Consulting Group, Financial Services,
BUSINESS CENTER School Consulting, and Front Desk Division, SSBC is committed to improving the beauty

Leading Exceptional Salons industry one person at a time by passing it on so that our industry will be strong and
to Tremendous Heighfs prosperous for generations to come!  SummitSalon.com © 1.800.718.5949

A Summit Salon Business Center (SSBC) is the world’s largest salon seminar, training, and
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