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!

ORGANIZATIONAL SCAN 

!

"#$%!&'()*+,-.!/0'-! ! !!!1!

Mission/Vision:!!

2"#$%!34(+5*(6!78-+*9:8('(;!<'-7*!'6!'-!'77*66,=0*!'-<!>'04*<!'(+!38(9!+5(84.5!

:*(38(9'-7*!'-<!<'-7*!*<47'+,8-?!#*!6+(,>*!+8!(',6*!+5*!6+'-<'(<6@!<**:*-!+5*!

4-<*(6+'-<,-.!'-<!:(898+*!:*(68-'0!78--*7+,8-6!A,+5!<'-7*?B!C!

"#$%!:4(64*6!+5,6!8>*('00!>,6,8-!+5(84.5D!

E!/*(38(9,-.!,--8>'+,>*@!8(,.,-'0!A8()6!'-<!7899,66,8-,-.!758(*8.(':5*(6!83!

*F7*:+,8-'0!+'0*-+!

E!/(8>,<,-.!<'-7*!*<47'+,8-!38(!'00!0*>*06!

E!G84(,-.!(*.,8-'00;@!-'+,8-'00;!'-<!,-+*(-'+,8-'00;!

E!G(',-,-.!'(+,6+6!'6!:*(38(9*(6@!*<47'+8(6!'-<!758(*8.(':5*(6!

E!H(8'<*-,-.!'-<!<**:*-,-.!+5*!<'-7*!*F:*(,*-7*!38(!'4<,*-7*6!83!'00!'.*61!

!

History:!

",(,*I#88<=4(;!$'-7*!%89:'-;!A'6!384-<*<!,-!CJKL!=;!M5,(0*;!",(,*!'-<!N8'-!

#88<=4(;!=;!7(*'+,-.!%58(*8<'-7*(6@!A5,75!A'6!'!789:'-;!83!:(83*66,8-'0!<'-7*!

:*(38(9*(6!'-<!+*'75*(6?!G5*!6477*66!83!+5*!>*-+4(*!0*<!,+6!384-<*(6!+8!+5*!7(*'+,8-!83!'!

98(*!:*(9'-*-+!98<*(-!<'-7*!789:'-;@!",(,*I#88<=4(;!$'-7*!%89:'-;?!

"#$%!=*.'-!+84(,-.!-'+,8-'00;!,-!CJKO!'+!+5*!,->,+'+,8-!83!+5*!&,--*68+'!P(+6!

%84-7,0!+8!:*(38(9!'+!384(!7800*.*6!A5,75!7'9*!A5,0*!N8'-!#88<=4(;!A'6!'66,6+,-.!

758(*8.(':5*(!P0A,-!Q,)80',6!'+!G5*!R4+5(,*!G5*'+(*!,-!&,--*':80,6?!!!

S-!CJKJ@!"#$%!+88)!'!=,.!6+*:!38(A'(<!A5*-!+5*;!:*(38(9*<!'+!G5*!M:'7*!,-!Q*A!

T8()!%,+;!A,+5!<,(*7+8(!P0A,-!Q,)80',6?!!"*:(*6*-+'+,>*6!83!+5*!Q'+,8-'0!U-<8A9*-+!38(!+5*!

P(+6!'++*-<*<!+5*!:*(38(9'-7*!'-<!78-6*V4*-+0;!'77*:+*<!+5*!789:'-;!38(!+5*!

U-<8A9*-+W6!"#$%&$&!%'!()*++,&!'-<!-.')/!0+1#%'2!:(8.('96?!!G5*6*!'75,*>*9*-+6!

-'+,8-'00;!8:*-*<!+5*!<88(!38(!-*A!8::8(+4-,+,*6!38(!"#$%!+8!+84(!,-+*(-'+,8-'00;@!A5,75!

+5*;!5'>*!<8-*!*F+*-6,>*0;?!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
C!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
1!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
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!

ORGANIZATIONAL SCAN 

!

"#$%!&'()*+,-.!/0'-! ! !!![!

"#$%!A*0789*<!%5'(08++*!H8;*I%5(,6+*-6*-!'6!-*A!P6687,'+*!P(+,6+,7!$,(*7+8(!,-!

1XX1?!!H8;*I%5(,6+*-6*-!5'6!758(*8.(':5*<!C\!-*A!A8()6!38(!+5*!789:'-;!,-!5*(!+*-4(*?!!

S-!1XX[@!+5*!Q,)80',6Z]84,6!Y84-<'+,8-!38(!$'-7*!'A'(<*<!"#$%!+5*!58-8(!83!5846,-.!+5*!

A8()6!83!98<*(-!<'-7*!,--8>'+8(!P0A,-!Q,)80',6!'-<!5,6!789:'-;@!Q,)80',6!$'-7*!G5*'+(*@!

A5,75!,6!-8!08-.*(!,-!8:*('+,8-!+8<';?!!"#$%W6!:*(38(9'-7*6!83!Q,)80',6W6!A8()6!5'>*!

(*7*,>*<!3,>*I6+'(!(*>,*A6!,6!+5*!3/4!5+#6!0%7/&!'-<!+5*!89"9!0%7/&?!

"#$%!5'6!<*>*08:*<!'!(*:4+'+,8-!38(!,+6!84+6+'-<,-.!*<47'+,8-'0!A8()!,-!^+'5?!!

G5*;!5'6!A8()*<!,-!6758806!38(!9'-;!;*'(6!'-<!5'6!(*7*-+0;!38(9'0,_*<!2M+*:!],>*0;@B!'!

6+'+*A,<*!*<47'+,8-!:(8.('9!',9*<!'+!'66,6+,-.!70'66(889!+*'75*(6!,-!9**+,-.!+5*!

8=`*7+,>*6!83!+5*!^+'5!Y,-*!P(+6!%8(*!%4((,74049?!!"#$%!'068!78-<47+6!9'-;!8+5*(!

*<47'+,8-'0!'7+,>,+,*6!(*.40'(0;@!(*'75,-.![\@XXX!:*8:0*!'--4'00;?[!

!

Dancers: 

G5*(*!'(*!6,F!9',-!<'-7*(6!3(89!'(84-<!+5*!784-+(;D!!U(,-!]*54'!H(8A-@!P-<(*'!

N'-*!$,6:*-_,*(*@!%',-!a**-'-@!U0,_'=*+5!a*00*;!#,0=*(.@!GN!M:'4(!'-<!/(*-+,7*!#5,+08A?!!

G5*;!5'>*!,-<,>,<4'00;!:*(38(9*<!<'-7*6!=;!G(,65'!H(8A-@!#,00,'9!Y8(6;+5*@!Q,780*!Y8-+*@!

a;0*!P=('5'9@!$'-,*00*!"4668@!a*,+5!N85-68-@!U9,0;!/8:*I!H0'7)9'-!'-<!+5*!&'()!&8((,6!

$'-7*!R(84:?!U0,_'=*+5!#,0=*(.!6+'+*6!,-!5*(!=,8@!!2P!3*A!5,.50,.5+6!83!<'-7,-.!A,+5!",(,*I

#88<=4(;!5'>*!=**-!:*(38(9,-.!'+!%,+;!%*-+*(!,-!Q*A!T8()@!=*'4+,340!+5*'+*(6!'7(866!

Y('-7*!'-<!S+'0;@!'-<!986+!(*7*-+0;!38(!+5*!b\+5!P--,>*(6'(;!83!+5*!P9*(,7'-!$'-7*!

Y*6+,>'0!,-!$4(5'9@!Q8(+5!%'(80,-'?B\!

!

Staff:!!

"#$%W6!A*=6,+*!74((*-+0;!0,6+6!-,-*!3400I+,9*!833,7*!6+'33!9*9=*(6?!!!

• "#$%&'(!)$%$'*!%89:'-;!%8384-<*(!'-<!U<47'+,8-!M:*7,'0,6+!

• +,-.!/,,012%(*!%89:'-;!%8384-<*(!'-<!&'-'.,-.!$,(*7+8(!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
[!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
\!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
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ORGANIZATIONAL SCAN 

!

"#$%!&'()*+,-.!/0'-! ! !!!L!

• 3#-%&,44'!5,('63#%$74'.7'.*!P(+,6+,7!$,(*7+8(!

• 8$9$!:%%$.94,.*!U<47'+,8-!$,(*7+8(!

• +'.-!/,,012%(*!G84(,-.!&'-'.*(ZP6687,'+*!&'-'.,-.!$,(*7+8(!

• 3&$;;!/-&&9%'.*!G*75-,7'0!$,(*7+8(ZM+'.*!&'-'.*(!

• <-=$0!8>!?-@'*!$,(*7+8(!83!$*>*08:9*-+!'-<!%8994-,+;!P33',(6!

• +'77$@-!5-&&-%0*!$,(*7+8(!83!&'()*+,-.!'-<!/4=0,7!"*0'+,8-6!

• ?#$&!A-&B,C7$*!P7784-+'-+!

!

Marketing Staff: 

N*66,7'!H'00'(<!,6!"#$%W6!$,(*7+8(!83!&'()*+,-.!'-<!/4=0,7!"*0'+,8-6?!!H*38(*!`8,-,-.!

"#$%!,-!1XXb@!65*!6*(>*<!'6!+5*!/4=0,7!"*0'+,8-6!'-<!&'()*+,-.!&'-'.*(!38(!+5*!

#*6+9,-6+*(!%800*.*!83!/*(38(9,-.!P(+6!$*:'(+9*-+?!!H'00'(<!5'6!'068!5*0<!'!>'(,*+;!83!

9'()*+,-.!'-<!:4=0,7!(*0'+,8-6!,-+*(-65,:6!,-!+5*!M]%!-8+I38(I:(83,+!78994-,+;?!!!

H'00'(<!9'-'.*6!'00!9'()*+,-.!'-<!:4=0,7!(*0'+,8-6!*338(+6@!9*<,'!=4;,-.@!.(':5,7!

<*6,.-@!+,7)*+!6'0*6@!6*'68-!64=67(,:+,8-6@!6499*(!A8()658:6@!6+4<*-+!9'+,-**6@!

34-<(',6,-.!.'0'6@!A*=6,+*!9',-+*-'-7*@!*<,+,-.!+5*!=,I'--4'0!-*A6:':*(@!833,7*!+*75-,7'0!

64::8(+@!'-<!'068!6*(>*6!'6!"#$%W6!c33,7*!&'-'.*(?!!#5,0*!65*!A*'(6!9'-;!25'+6B!'-<!

83+*-!3**06!8>*(A5*09*<@!+5*(*!,6!'!5,.50;!7800'=8('+,>*!'+986:5*(*!,-!+5*!833,7*@!'-<!65*!

3**06!64::8(+*<!A,+5!5*0:!3(89!8+5*(!<*:'(+9*-+6?b!

c-*!83!+5*!=,..*6+!<,33,740+,*6!38(!"#$%!,6!'!0'7)!83!833,7*!6:'7*!'-<!+*75-808.;@!

A5,75!(*6+(,7+6!+5*!:866,=,0,+;!83!(*7(4,+,-.!*F+('!5*0:?!!G5*!(*684(7*6!'(*!-8+!'>',0'=0*!+8!

5,(*!'-!,-+*(-?!

P778(<,-.!+8!H'00'(<@!8-*!83!+5*!.(*'+!+5,-.6!'=84+!"#$%!,6!+5*!P<>,68(;!H8'(<W6!

(80*!,-!2A8(<!83!984+5B!9'()*+,-.!38(!+5*!8(.'-,_'+,8-?!!G5*;!'(*!(*V4,(*<!+8!=*!6*'68-!

+,7)*+!580<*(6!38(!"#$%!'-<!'(*!>*(;!:'66,8-'+*!'<>87'+*6!38(!+5*!8(.'-,_'+,8-?!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
b!,-+*(>,*A!A,+5!N*66,7'!H'00'(<!Y*=(4'(;!CC@!1XCX!
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!

"#$%!&'()*+,-.!/0'-! ! !!!\!

Marketing Plan: 

G5*!:0'--,-.!:(87*66!38(!+5*!9'()*+,-.!<*:'(+9*-+W6!-*F+!6*'68-!=*.,-6!,-!*'(0;!

6499*(?!!H'00'(<!7(*'+*6!9'()*+,-.!6+('+*.,*6!38(!+5*!*-+,(*!6*'68-!'-<!6:*7,3,7!7'9:',.-!

38(!*'75!:*(38(9'-7*?!!M5*!5,.50,.5+6!6:*7,3,7!4-,V4*!3*'+4(*6!83!*'75!:(8<47+,8-!'-<!

7(*'+*6!549'-I,-+*(*6+!:,*7*6!+8!5,.50,.5+!+586*!4-,V4*!3*'+4(*6!83!*'75!83!"#$%W6!

:(*6*-+'+,8-6?!!M5*!6';6@!2G5,6!:(87*66!5*0:6!9*!,<*-+,3;!A58Z58AZA5'+!S!A'-+!+8!

'::(8'75!'-<!.4,<*6!9*!+5(84.5!+5*!6*'68-?BO!!!

G5,6!0,9,+*<!=4<.*+!5'6!75'00*-.*<!H'00'(<!+8!+5,-)!7(*'+,>*0;?!!H'00'(<!*-.'.*6!,-!'!

08+!83!+('<*!9'()*+,-.!,-,+,'+,>*6!A,+5!8+5*(!'(+6!8(.'-,_'+,8-6!,-704<,-.!^+'5!c:*('Z^+'5!

M;9:58-;@!"*:*(+8(;!$'-7*!G5*'+(*!'-<!8+5*(6?!S-!+5*!1XXJI1XCX!9'()*+,-.!:0'-@!+5*!

-49=*(!83!+('<*Z'<<,+,8-'0!9'()*+,-.!,-,+,'+,>*6!84+-49=*(6!:',<!'<>*(+,6*9*-+!:0'-6!=;!

+A8!+8!8-*?!!!

!

Marketing Budget:  

"#$%W6!74((*-+!9'()*+,-.!=4<.*+!,6!d\1@\XX!'--4'0!=4<.*+@!A5,75!(*:(*6*-+6!

'::(8F,9'+*0;!\e!83!+5*!+8+'0!'--4'0!=4<.*+?!!G5,6!69'00!=4<.*+!,-704<*6!:58+8.(':5*(!

3**6!'-<!:86+'.*!,-!'<<,+,8-!+8!:(,-+!9'+*(,'06?!!H'00'(<!6',<!+5*!:(,-+,-.!=4<.*+!,6!-8(9'00;!

2A5'+*>*(!,6!0*3+B!'3+*(!*>*(;+5,-.!*06*!,6!:',<!38(?J!

!

Competition: 

H'00'(<!9*-+,8-*<!+5*!986+!<,(*7+!789:*+,+,8-!"#$%!3'7*6!'(*!8+5*(!M]%!<'-7*!

789:'-,*6@!,-704<,-.!"*:*(+8(;!$'-7*!G5*'+(*@!H'00*+!#*6+!'-<!c<;66*;!$'-7*!%89:'-;f!

58A*>*(@!65*!3*0+!'00!83!+5*!:*(38(9,-.!'(+6!,-!+5*!'(*'!'(*!789:*+,+,8-?!!P<<,+,8-'00;@!

H'00'(<!9*-+,8-*<!+5'+!'00!8+5*(!38(96!83!*-+*(+',-9*-+@!6475!'6!6:8(+,-.!*>*-+6!'-<!

98>,*6@!'(*!,-!<,(*7+!789:*+,+,8-!A,+5!"#$%?!!S-!5*(!8:,-,8-@!Gg!,6!"#$%W6!=,..*6+!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
O!,-+*(>,*A!A,+5!N*66,7'!H'00'(<!Y*=(4'(;!CC@!1XCX!
J!,-+*(>,*A!A,+5!N*66,7'!H'00'(<!Y*=(4'(;!CC@!1XCX!
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!

"#$%!&'()*+,-.!/0'-! ! !!!K!

789:*+,+,8-!6,-7*!68!9'-;!3'9,0,*6!'(*!+(;,-.!+8!=*!3,67'00;!78-6*(>'+,>*!,-!+8<';W6!

*78-89;?!

S-!(*6:8-6*!+8!Gg!=*,-.!"#$%W6!0'(.*6+!789:*+,+8(@!+5*;!5'>*!6+'(+*<!+8!<,>*(6,3;!

+5*,(!:(8<47+,8-6?!!G5,6!3'00@!"#$%!:(8<47*<!'!2$'-7,-.!A,+5!+5*!M+'(6BZ2M8!;84!G5,-)!;84!

7'-!$'-7*BI+;:*!6*(,*6?!%58(*8.(':5*(6!3(89!4-,>*(6,+,*6!'7(866!+5*!6+'+*!758(*8.(':5*<!

:,*7*6!38(!'4<,*-7*!9*9=*(6!+8!>8+*!8-?!!G5*!A,--*(6!A*(*!'A'(<*<!'!dC@XXX!7'65!:(,_*?!!

"#$%!A840<!0,)*!+8!78-+,-4*!+8!3,-<!4-,V4*!A';6!+8!,->80>*!98(*!'4<,*-7*!9*9=*(6?!

! H'00'(<!6**6!"#$%W6!.(*'+*6+!6+(*-.+56!'6!+84(,-.!-'+,8-'00;!'-<!,-+*(-'+,8-'00;!BP6!

3'(!'6!+5*!9'()*+,-.!<*:'(+9*-+@!S!3**0!+5'+!S!A8()!5'(<!+8!(*6*'(75!A5'+!8+5*(!789:'-,*6!

'(*!<8,-.!'-<!3,-<,-.!84+!58A!+8!9')*!,+!4-,V4*!38(!",(,*I#88<=4(;!$'-7*!%89:'-;?!!#*!

'068!5'>*!'!:(*++;!6+*00'(!687,'0!9*<,'!:(*6*-7*?B!CX!!

!

Finances:!!

P778(<,-.!+8!"#$%W6!JJX6@!+5*!9'()*+,-.Z'<>*(+,6,-.!*F:*-6*6!5'>*!(*9',-*<!

'::(8F,9'+*0;!\!I!Ke!83!"#$%W6!+8+'0!*F:*-6*6!38(!+5*!0'6+!3,>*!;*'(6?!!&'()*+,-.!'-<!

'<>*(+,6,-.!*F:*-6*6!A*(*!+5*!.(*'+*6+!=;!3'(!,-!1XXb!'+!dK[@CCK?!!G5,6!,6!dCO@\JO!.(*'+*(!

+5'-!+5*!9'()*+,-.!'-<!'<>*(+,6,-.!*F:*-6*6!,-!1XXL?!

#,+5,-!+5*!0'6+!3,>*!;*'(6@!+5*!*-<8A9*-+!5'6!(*9',-*<!6+*'<;!'+!db\@JXX?!M'0'(,*6!

5'>*!,-7(*'6*<!=;!LXe!'-<!78-+(,=4+,8-6@!.('-+6!'-<!.,3+6!5'>*!<*7(*'6*<!=;!LCe?!!

!

Image: 

"#$%!,6!=*++*(!)-8A-!84+6,<*!83!M]%!'6!'!+84(,-.!<'-7*!789:'-;?!!M]%!'4<,*-7*6!

'(*!98(*!*F7,+*<!38(!'-!84+6,<*!.(84:!+8!:*(38(9!,-!+5*!'(*'!+5'-!"#$%?!H'00'(<!<8*6!-8+!

+5,-)!:*8:0*!,-!M]%!(*'0,_*!+5'+!"#$%!,6!'-!,-+*(-'+,8-'00;!(*-8A-*<!+84(,-.!789:'-;?!!!

!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CX!,-+*(>,*A!A,+5!N*66,7'!H'00'(<!Y*=(4'(;!CC@!1XCX!



!
!
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!

"#$%!&'()*+,-.!/0'-! ! !!!b!

Programming: 

"#$%!+;:,7'00;!833*(6!384(!:*(38(9'-7*6!:*(!;*'(@!8-*!83!A5,75!,6!'!75,0<(*-W6!

:(8<47+,8-?!!G5*!1XXJI1XCX!6*'68-!3*'+4(*6!:;1%,%<#%17=!>#.?%$@=!A%#),/!A@),/!.'B!C#+D/,?!!

!

Education:!!

$'-7*!*<47'+,8-!5'6!'0A';6!=**-!'!384-<'+,8-!83!"#$%W6!9,66,8-?!!"#$%!833*(6!'!

A,<*!('-.*!83!*<47'+,8-'0!'7+,>,+,*6@!,-704<,-.!:*(38(9'-7*6@!0*7+4(*!<*98-6+('+,8-6@!

7(*'+,>*!98>*9*-+!70'66*6@!6:*7,'0!:8:40'+,8-!A8()658:6@!+*'75*(!,-I6*(>,7*!+(',-,-.!'-<!

:'(*-+I75,0<!A8()658:6?CC!

!

Board: 

G5*!H8'(<!83!P<>,68(6!'7+6!'6!2388+!680<,*(6B!'-<!'(*!+5*!2.('66!(88+6B!38(!"#$%?!!!

G5*;!'(*!'00!6*'68-!+,7)*+!580<*(6!'-<!'(*!>*(;!.88<!'+!(*7(4,+,-.!<8-8(6!'-<!-*A!6*'68-!

64=67(,=*(6?!!!G5*!H8'(<!83!P<>,68(6!,-704<*6!N*--,3*(!M+*,33!h%5',(i@!"8=*(+!^:A'00!hg,7*!

%5',(i@!$*==,*!#5,+*!hM*7(*+'(;i!'-<!-,-*!8+5*(!9*9=*(6?!!

"#$%!'068!5'6!'!H8'(<!83!G(46+**6@!83!A5,75!M5,(0*;!",(,*!'-<!N8'-!#88<=4(;!'(*!

9*9=*(6?!!G5*!H8'(<!83!G(46+**6!5'6!6*>*-!8+5*(!9*9=*(6@!,-704<,-.!N85-!G589:68-!

h/(*6,<*-+i@!%5(,6+,*!",75'(<6!hM*7(*+'(;i@!'-<!9*9=*(6!3(89!&8(.'-!M+'-0*;@!+5*!$'>,<!

U770*6!M75880!83!H46,-*66@!'-<!+5*!$,(*7+8(!83!&*9=*(65,:!38(!+5*!R,(0!M784+6!83!P9*(,7'?!!

!

Conclusion: 

"#$%!,6!'-!,-+*(-'+,8-'00;!(*-8A-*<!+84(,-.!98<*(-!<'-7*!789:'-;!A,+5!'!A*')!

'A'(*-*66!0*>*0!,-!+5*!M]%!'(*'?!!"#$%!,6!4-<*(6+'33*<!'-<!8>*(A8()*<@!*6:*7,'00;!+5*!

8-*I:*(68-!9'()*+,-.!<*:'(+9*-+?!!"#$%!'068!3'7*6!6,.-,3,7'-+!75'00*-.*6!A,+5!:5;6,7'0!

(*684(7*6?!!G5*;!-**<!4:<'+*<!+*75-808.;@!833,7*!6:'7*!'-<!8+5*(!(*684(7*6!+8!*F:'-<!+5*!

6+'33!+8!(*<47*!+5*!A8()08'<!8-!*'75!*9:08;**?!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CC!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
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!

ORGANIZATIONAL SCAN 

!

"#$%!&'()*+,-.!/0'-! ! !!!O!

"#$%W6!9'()*+,-.!*338(+6!,->80>*!*F+(*9*!7(*'+,>,+;!+8!6+(*+75!+5*!,9:'7+!83!+5*,(!

d\1@\XX!'--4'0!=4<.*+?!!"#$%!:'(+-*(6!A,+5!9'-;!8+5*(!'(+6!8(.'-,_'+,8-6!,-!+5*!M]%!'(*'!

+8!:(8>,<*!3(**!'-<!(*<47*<!:(,7*!'<>*(+,6*9*-+6!+5(84.5!&,006!/4=0,65,-.!%89:'-;?!!U'75!

9'()*+,-.!7'9:',.-!,6!+',08(*<!38(!+5*!6:*7,3,7!:*(38(9'-7*!+8!7(*'+*!:4=0,7!,-+*(*6+?!!

R4*(,00'!9'()*+,-.!+'7+,76!84+A*,.5!:',<!'<>*(+,6*9*-+6!=;!+A8!+8!8-*?



!
!

PART ONE: MISSION!
!

"#$%!&'()*+,-.!/0'-! ! !!!J!

Mission/Vision!E!

",(,*I#88<=4(;!$'-7*!%89:'-;!34(+5*(6!78-+*9:8('(;!<'-7*!'6!'-!'77*66,=0*!'-<!

>'04*<!'(+!38(9!+5(84.5!:*(38(9'-7*!'-<!<'-7*!*<47'+,8-?!#*!6+(,>*!+8!(',6*!+5*!

6+'-<'(<6@!<**:*-!+5*!4-<*(6+'-<,-.!'-<!:(898+*!:*(68-'0!78--*7+,8-6!A,+5!<'-7*?C1!

!

G5*!%89:'-;!:4(64*6!+5*,(!9,66,8-!+5(84.5!+5*!38008A,-.!>,6,8-!6+'+*9*-+6D!

o /*(38(9,-.!,--8>'+,>*@!8(,.,-'0!A8()6!'-<!7899,66,8-,-.!758(*8.(':5*(6!83!

*F7*:+,8-'0!+'0*-+!

o /(8>,<,-.!<'-7*!*<47'+,8-!38(!'00!0*>*06!

o G84(,-.!(*.,8-'00;@!-'+,8-'00;!'-<!,-+*(-'+,8-'00;!

o G(',-,-.!'(+,6+6!'6!:*(38(9*(6@!*<47'+8(6!'-<!758(*8.(':5*(6!

o H(8'<*-,-.!'-<!<**:*-,-.!+5*!<'-7*!*F:*(,*-7*!38(!'4<,*-7*6!83!'00!'.*6C[!

!

"#$%!5'6!'!6+(8-.!9,66,8-!+5'+!6+'+*6!*F'7+0;!A5'+!+5*;!<8!'-<!58A!+5*!<8!,+?!!G5*!

8-0;!+5,-.!+5'+!+5*!9,66,8-Z>,6,8-!,6!0'7),-.!,6!A589!"#$%!6*(>*6?!!c-*!83!+5*!>,6,8-!

6+'+*9*-+6!,6!2+84(,-.!(*.,8-'00;@!-'+,8-'00;!'-<!,-+*(-'+,8-'00;@B!=4+!-*,+5*(!+5*!9,66,8-!

-8(!'-;!83!+5*,(!>,6,8-!6+'+*9*-+6!70'(,3;!+5*!.*8.(':5,7'0!(*.,8-!"#$%!6*(>*6?!!M:*7,3;,-.!

+5*!:8:40'+,8-!+5*;!A,65!+8!6*(>*!A840<!680,<,3;!"#$%W6!9,66,8-!'-<!>,6,8-!6+'+*9*-+6?!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
C1!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
C[!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+46!
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!

PART TWO: SITUATIONAL ANALYSIS!
!

"#$%!&'()*+,-.!/0'-! ! !!!CX!

I. CURRENT PRODUCT ANALYSIS: 

P6!9*-+,8-*<!,-!+5*!c(.'-,_'+,8-'0!M7'-@!"#$%!,6!'-!,-+*(-'+,8-'00;!(*-8A-*<!

+84(,-.!98<*(-!<'-7*!789:'-;?!"#$%W6!6+(*-.+5!0,*6!,-!,+6!A8(0<I70'66!<'-7*(6!'-<!

:*(38(9'-7*6?!!"#$%!'068!:(8>,<*6!'!>'(,*+;!83!*<47'+,8-'0!833*(,-.6!,-704<,-.!0*7+4(*6@!

70'66*6!'-<!A8()658:6?!!

!
PRODUCT ATTRIBUTES: 

G5*!9',-!=*-*3,+!"#$%W6!746+89*(6!(*7*,>*!,6!+5*!8::8(+4-,+;!+8!6**!>*(;!5,.5!

V4'0,+;!78-+*9:8('(;!<'-7*!:*(38(9'-7*6!,-!M]%?!H'00'(<!6**6!+5*,(!:(8<47+!'6!=*,-.!

5,.50;!(*78.-,_*<?!G5*,(!08.8!,6!+5*!9',-!38746!83!+5*,(!9'()*+,-.!9'+*(,'06?!!M5*!'068!6+'+*<!

+5'+!=('-<,-.!+5*,(!789:'-;!-'9*!'-<!08.8!,6!9475!98(*!,9:8(+'-+!+8!+5*9!+5'-!

=('-<,-.!*'75!6:*7,3,7!658A?!!!

! "#$%!+;:,7'00;!833*(6!384(!589*!:*(38(9'-7*6!:*(!;*'(?!c-*!83!+5*!:*(38(9'-7*6!,6!

464'00;!.*'(*<!+8!75,0<(*-?!!G5,6!:(8.('99,-.!6+('+*.;!,6!',9*<!'+!7'+*(,-.!+8!'!;84-.!

'4<,*-7*!,-!.*-*('0?!!P0+584.5!+5*!9'`8(,+;!83!+5*,(!:(8.('99,-.!,6!3'9,0;!3(,*-<0;@!+5*;!

'068!833*(!689*!*F:*(,9*-+'0!:,*7*6!.*'(*<!+8A'(<!'-!80<*(!'4<,*-7*?!!

! "#$%!,6!-8+!'3(',<!83!*F:*(,9*-+,-.!A,+5!<,33*(*-+!+;:*6!83!:(8<47+,8-6?!/'6+!

:(8.('96!5'>*!3*'+4(*<!*>*(;+5,-.!3(89!940+,9*<,'!*F5,=,+6!'08-.6,<*!<'-7*(6!+8!:(8:6!83!

*>*(;!),-<?!c-*!:*(38(9'-7*!3*'+4(*<!9,((8(6!'-<!0,.5+6!+8!.,>*!+5*!,0046,8-!83!<'-7*(6!

58>*(,-.!8>*(!+5*!6+'.*?!!

! %8-+,-4,-.!,-!+5*!6:,(,+!83!'=6+('7+!,--8>'+,8-@!"#$%!+84(6!+5*!A8()!83!P0A,-!

Q,)80',6!*F+*-6,>*0;?!P778(<,-.!+8!+5*,(!A*=6,+*D!

Y8(!+5*!3,(6+!+,9*!,-!+5*!^-,+*<!M+'+*6@!'-!*F,6+,-.!789:'-;!5'6!'=68(=*<!+5*!
7800*7+,8-!83!'!:'6+!9'6+*(!+8!:(*6*(>*!'-<!:(*6*-+!'-!,((*:0'7*'=0*!'(+,6+,7!0*.'7;?!
&4((';!]84,6!83!G5*!Q,)80',6Z]84,6!Y84-<'+,8-!38(!$'-7*!6*0*7+*<!"#$%!'6!+5*!
:*(38(9,-.!789:'-;!+8!5846*!Q,)80',6j6!A8()6?!G5,6!A,00!=*!'!-'+,8-'0!98<*0!38(!+5*!
78-+,-4,-.!98>*9*-+!+8A'(<6!:(*6*(>,-.!P9*(,7'j6!'(+,6+,7!5*(,+'.*?Cb!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
Cb!",(,*!#88<=4(;!$'-7*!%89:'-;?!P=84+!46?!XO!Y*=(4'(;!1XCX?!AAA?(,(,*IA88<=4(;?789Z'=84+!
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!

PART TWO: SITUATIONAL ANALYSIS!
!

"#$%!&'()*+,-.!/0'-! ! !!!CC!

! c-*!83!+5*!8+5*(!9',-!'++(,=4+*6!83!+5*,(!:(8<47+!,6!'338(<'=,0,+;?!M*'68-!+,7)*+6!38(!

'00!384(!658A6!'(*!:(,7*<!'+!dO\?!!M+4<*-+6!'-<!6*-,8(6!'(*!.,>*-!34(+5*(!<,6784-+6!'+!dC\!

:*(!+,7)*+?!"#$%!38746*6!:(,9'(,0;!8-!:(8<47+!V4'0,+;!,-!+5*,(!9'()*+,-.@!=4+!'068!

5,.50,.5+6!+5*!'338(<'=,0,+;!83!+5*,(!658A6?!!

!
PRICING:!

Performance Prices: 

Y8(!+5*!384(!9',-!658A6!+5,6!6*'68-@!:;1%,%<#%17=!>#.?%$@=!A%#),/!A@),/!'-<!C#+D/,@!

:(,7*6!'(*!'6!38008A6D!

I P<40+6D!d[X!

I M+4<*-+6ZM*-,8(6D!dC\!

I R(84:6!83!6,F!8(!98(*D!d1X!:*(!:*(68-!

I &,<<0*!'-<!k,.5!M75880!M+4<*-+6D!d\!8-!8:*-,-.!-,.5+6!8-0;!

H*7'46*!A%#),/!A@),/!,6!'!3'9,0;!3(,*-<0;!658A@!"#$%!833*(*<!'!3'9,0;!:(,7*!83!dL\@!

A5,75!,-704<*<!'<9,66,8-!38(!+A8!'<40+6!'-<!+5(**!75,0<(*-?!!

!

Educational Outreach Program Prices: 

G5*!($/D!8%?/,@!:(8.('9!,6!833*(*<!3(**!+8!*0*9*-+'(;!6758806f!58A*>*(@!+5*!6758806!

5'>*!+8!.8!+5(84.5!'-!'::0,7'+,8-!:(87*66?!!G5*(*!,6!-8!<,(*7+!3**!38(!+5*!($/D=!F+D=!G17D!

A,.&&@!A5,75!,6!833*(*<!+8!087'0!6758806?!!G5*!6758806!:';!A5'+!+5*;!7'-!'-<!67580'(65,:6!'(*!

'>',0'=0*?!!($/D!HD!,6!'!3(**!:(8.('9?!!($/D!HD!6+4<*-+6!(*7*,>*!<,6784-+!+,7)*+6!+8!'00!83!

"#$%W6!:*(38(9'-7*6!'-<!.*+!+8!6,+!,-!8-!+*75-,7'0!'-<!<(*66!(*5*'(6'06?!!!

!
DISTRIBUTION: 

Tickets: 

G,7)*+6!+8!"#$%W6!:*(38(9'-7*6!'(*!'>',0'=0*!8-0,-*!+5(84.5!P(+G,F?8(.!8(!=;!

7'00,-.!OXCI[\\IP"GM?!G,7)*+6!7'-!=*!9',0*<!8(!5*0<!'+!A,00!7'00?!!!

!

!



!
!

PART TWO: SITUATIONAL ANALYSIS!
!

"#$%!&'()*+,-.!/0'-! ! !!!C1!

!

Education: 

! "*.,6+('+,8-!38(!+5*!A8()658:6!7'-!=*!64=9,++*<!8-0,-*!8(!9',0*<!,-?!!P00!A8()658:6!

'(*!5*0<!,-!M]%?!!G5*!($/D!8%?/,@!:(8.('9!,6!+5*!8-0;!*<47'+,8-'0!:(8.('9!,-!A5,75!"#$%!

<'-7*(6!>,6,+!6758806!'(84-<!+5*!M'0+!]')*!'(*'?!!

!
SUPPORT SERVICES OFFERED: 

"#$%!,6!-8+!<,(*7+0;!(*6:8-6,=0*!38(!+5*,(!+,7)*+!6'0*6?!"#$%!<8*6!-8+!:(8>,<*!

746+89*(!64::8(+!6*(>,7*6!=*6,<*6!+5*!64::8(+!6*(>,7*6!:(8>,<*<!=;!P(+G,F?!!!M,-7*!"#$%!

:*(38(96!'+!+5*!"86*!#'.-*(!/*(38(9,-.!P(+6!%*-+*(!'-<!+5*!%':,+80!G5*'+(*@!"#$%!,6!

(*V4,(*<!+8!46*!P(+G,F@!A5,75!,6!:(8>,<*<!=;!+5*!M'0+!]')*!%84-+;!%*-+*(!38(!+5*!P(+6?!!

P(+G,F!'008A6!78-649*(6!+8!:4(75'6*!+,7)*+6!8-0,-*@!:58-*@!8(!,-!:*(68-?!

M4::8(+!6*(>,7*6!833*(*<!=;!P(+G,F!,-704<*D!

I P!78->*-,*-+!8-0,-*!*>*-+!7'0*-<'(!+5'+!7'-!=*!68(+*<!=;!98-+5@!.*-(*@!
>*-4*@!8(.'-,_'+,8-@!'-<!*>*-+!-'9*@!!

I P!<*+',0*<!6;-8:6,6!83!*'75!4:789,-.!:*(38(9'-7*!+5'+!,-704<*!
:*(38(9'-7*!<'+*6@!:*(38(9'-7*!<*67(,:+,8-6@!087'+,8-6!(4-!+,9*6@!75,0<!
:80,7,*6!'-<!+,7)*+!:80,7,*6@!!

I P!38(9'0,_*<!+,7)*+,-.!:80,7;!+5'+!5*0:6!:4(75'6*(6!4-<*(6+'-<!6*(>,7*!3**6@!
I P!:'.*!+5'+!833*(6!6,+*!+8!6,+*!0,-)6!38(!+5*!<,33*(*-+!:(*6*-+,-.!789:'-,*6!

+5'+!:*(38(9!,-!+5*,(!>*-4*6@!
I P!0,6+!83!H8F!c33,7*!087'+,8-6!'-<!<,(*7+,8-6@!'6!A*00!'6@!
I P!<*+',0*<!0,6+!83!/'(),-.!S-38(9'+,8-!38(!<8A-+8A-!M]%?CJD!

!

H'00'(<W6!(80*!,-!(*.'(<6!+8!64::8(+!6*(>,7*6!,6!+8!6*(>*!'6!0,',68-!=*+A**-!"#$%!

'-<!P(+G,F!+8!5'-<0*!'-;!:'+(8-!,664*6!+5'+!9';!'(,6*?!!!

!

Meet the Choreographers: 

U'75!;*'(@!"#$%!833*(6!'!I//$!$*/!A*+#/+2#.D*/#&!(*7*:+,8-@!A5,75!'008A6!6*'68-!

64=67(,=*(6!'-<!<8-8(6!+8!9**+!A,+5!'-<!+'0)!+8!74((*-+!'-<!4:789,-.!758(*8.(':5*(6?!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
CJ!!P(+G,F!M'0+!]')*!%84-+;!%*-+*(!38(!+5*!P(+6?!1XCX?!C1!Y*=(4'(;!1XCX!4449.#$$%J9+#2K&*.#/BK.+1$9.&DJ!
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!

PART TWO: SITUATIONAL ANALYSIS!
!

"#$%!&'()*+,-.!/0'-! ! !!!C[!

G5,6!6*66,8-!!.,>*6!64=67(,=*(6!'-<!<8-8(6!!'!75'-7*!+8!.*+!'!:(*>,*A!83!+5*!A8()6!,-!

:(8.(*66?!

!

Talkbacks: 

"#$%!<8*6!-8+!74((*-+0;!586+!'-;!+'0)='7)6?!!P778(<,-.!+8!H'00'(<@!2"#$%!<8*6-W+!

A'-+!+8!+*00!84(!'4<,*-7*6!A5'+!+8!3**0l98<*(-!<'-7*!,6!'=6+('7+!'-<!A*!A'-+!:*8:0*!+8!

,-+*(:(*+!,+!58A!+5*;!A,00?B1X!!!

!

Around the Globe:!

! H'00'(<!<8*6!'66,6+!A,+5!9'()*+,-.!*338(+6!38(!+5*!+84(6?!M5*!A8()6!A,+5!+5*!-'+,8-'0!

'-<!,-+*(-'+,8-'0!8(.'-,_'+,8-6!+8!:(8>,<*!"#$%!:86+*(6@!=88),-.!:'7)*+6@!08.86!'-<!:(*66!

(*0*'6*6?!!G5*!986+!H'00'(<!7'-!<8!A,+5!+5*6*!8(.'-,_'+,8-6!,6!5*0:!+5*9!3,.4(*!84+!58A!+8!

9'()*+!+5*!:*(38(9'-7*@!6,-7*!65*!5'6!-8!<,(*7+!78-+'7+!A,+5!+5*!9*<,'!'+!+5*6*!-'+,8-'0!

'-<!,-+*(-'+,8-'0!>*-4*6?!!

 

STRATEGY & PROMOTION: 

"#$%W6!6+('+*.;!(*0,*6!5*'>,0;!8-!-8-I+('<,+,8-'0!'-<!+('<*!'<>*(+,6,-.!A,+5!,+6!

789:*+,+,8-!,-!+5*!(*.,8-!+8!+'(.*+!+5*!'(+6I.8,-.!:8:40'+,8-!,-!+5*!M]%!'(*'?!!/',<!9'66!

'<>*(+,6*9*-+6!(*:(*6*-+!'!>*(;!69'00!:'(+!83!+5*!'<>*(+,6,-.!:0'-6!38(!"#$%W6!

:(8<47+,8-6!<4*!+8!'!(*6+(,7+,>*0;!69'00!<*:'(+9*-+'0!=4<.*+?!!!

G5,6!6+('+*.;!83!+'(.*+,-.!6:*7,3,7'00;!'(+6I.8,-.!'4<,*-7*!9*9=*(6!A,+5!

'<>*(+,6*9*-+6!,-!+5*!:0';=,006!83!8+5*(!'(+6!8(.'-,_'+,8-6!,-!+5*!'(*'!(*640+6!,-!'!0,9,+*<!

.*-*('0!'A'(*-*66!0*>*0!83!"#$%?!!/*8:0*!A58!'(*!-8+!'7+,>*0;!,->80>*<!,-!+5*!'(+6!

78994-,+;!,-!M]%!5'>*!'!60,9!75'-7*!83!=*,-.!*F:86*<!+8!'-;!83!"#$%W6!9'()*+,-.!*338(+6@!

A,+5!+5*!*F7*:+,8-!83!3'9,0,*6!A586*!75,0<(*-!5'>*!=**-!,->80>*<!A,+5!"#$%W6!*<47'+,8-!

:(8.('96?!!G5*!877'6,8-'0!3*'+4(*6!'=84+!"#$%!,-!+5*!(.,$!8.6/!0#%<1'/!'-<!8-!+5*!087'0!

-*A6!'(*!986+!0,)*0;!+5*!684(7*!83!+5*!.*-*('0!:4=0,7W6!)-8A0*<.*!83!"#$%?!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1X!!,-+*(>,*A!A,+5!N*66,7'!H'00'(<!Y*=(4'(;!CC@!1XCX!
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!

"#$%!&'()*+,-.!/0'-! ! !!!CL!

"#$%!0*'<6!'!<84=0*!0,3*D!8-*!0,3*!,-!M]%@!'-<!'-8+5*(!0,3*!8-!+84(?!!"#$%!,6!A*00!

)-8A-!'-<!(*6:*7+*<!,-+*(-'+,8-'00;!'6!'-!'A'(<IA,--,-.!98<*(-!<'-7*!789:'-;!'-<!+5*!

6477*668(6!83!+5*!3'9*!83!P9*(,7'-!98<*(-!<'-7*!.(*'+!P0A,-!Q,)80',6?!!k8A*>*(@!+5*;!'(*!

-8+!A*00!)-8A-!38(!+586*!'++(,=4+*6!,-!+5*!M]%!'(*'?!!k8A*>*(@!"#$%!5'6!=**-!>*(;!

6477*66340!,-!9'),-.!+5*96*0>*6!'-!,-<,6:*-6,=0*!'66*+!+8!+5*!M]%!78994-,+;!+5(84.5!

*<47'+,8-!84+(*'75!,-,+,'+,>*6?!!!

"#$%!5'6!*-`8;*<!'!08-.!'-<!:86,+,>*!(*0'+,8-65,:!A,+5!+5*!^+'5!M+'+*!c33,7*!83!

U<47'+,8-!+8!=(,-.!<'-7*!'-<!98>*9*-+!*<47'+,8-!+8!+5*!74((,74049!+8!3403,00!+5*!^+'5!

$'-7*!%8(*!%4((,74049!:(8.('9!8=`*7+,>*6?!!"#$%!(*'75*6!8>*(![\@XXX!6+4<*-+6@!+*'75*(6@!

'-<!:'(*-+6!*>*(;!;*'(!A,+5!+5*,(!*<47'+,8-'0!:(8.('96@!'778(<,-.!+8!+5*,(!A*=6,+*?!!

"#$%W6!'--4'0!75,0<(*-W6!658A!7':,+'0,_*6!8-!+5*!:86,+,>*!(*0'+,8-65,:6!A,+5!75,0<(*-!

386+*(*<!+5(84.5!+5*,(!675880!:(8.('96?!!G5*!3'9,0;!:'7)@!6+4<*-+@!'-<!6+4<*-+!(465!+,7)*+!

833*(6!<*98-6+('+*!+5'+!38746!8-!3'9,0,*6!'-<!75,0<(*-?!

c-!+84(@!"#$%!<8*6!-8+!78-+(80!+5*!:(,7,-.!83!,+6!+,7)*+6?!!"#$%!:(8>,<*6!9'()*+,-.!

9'+*(,'06!+8!+5*!78-+('7+,-.!8(.'-,_'+,8-6@!A5,75!'(*!+5*-!(*6:8-6,=0*!38(!:(898+,8-!'-<!

+,7)*+!6'0*6?!!"#$%!38746*6!,+6!>,64'0!=('-<,-.!8-!+5*,(!08.8@!A5,75!,6!A*00!(*78.-,_*<?!

"#$%!,6!'!(*.40'(!:(*6*-7*!'+!'(+6!78-3*(*-7*6!-'+,8-'00;@!A5*(*!=88),-.!

78->*(6'+,8-6!'-<!-*.8+,'+,8-6!'(*!9'<*!38(!"#$%W6!'--4'0!+84(?!!G5*;!'++*-<!#*6+*(-!

P(+6!P00,'-7*!h#PPi!%8-3*(*-7*@!P(+6!&,<A*6+!%8-3*(*-7*@!M84+5*(-!P(+6!Y*<*('+,8-!

%8-3*(*-7*@!'-<!+5*!P6687,'+,8-!83!/*(38(9,-.!P(+6!/(*6*-+*(6!hP/P/i!78-3*(*-7*!38(!

=88),-.!'--4'00;?!

/*(68-'0!6*00,-.!*338(+6!38(!"#$%!'(*!:(,9'(,0;!+5*!(*6:8-6,=,0,+;!83!+5*!H8'(<!83!

$,(*7+8(6?!!&*9=*(6!83!+5*!H8'(<!83+*-!=(,-.!.4*6+6!+8!:*(38(9'-7*6!+8!740+,>'+*!

(*0'+,8-65,:6!'-<!6**)!84+!:866,=0*!-*A!H8'(<!7800*'.4*6?!!G5*;!6*(>*!'6!"#$%W6!

'<>87'+*6!+8!+5*!78994-,+;?!

H'00'(<!,9:0*9*-+6!7(*'+,>*!'-<!34-!7800'=8('+,8-6!A,+5!'(*'!8(.'-,_'+,8-6!+8!

:(898+*!,+6!4:789,-.!:*(38(9'-7*6?!!Y8(!*F'9:0*@!38(!+5*!1XXJI1XCX!:(*6*-+'+,8-!83!

A%#),/!A@),/@!"#$%!A8()*<!A,+5!+5*!:4=0,7!0,=('(;!+8!:4+!+8.*+5*(!'!<,6:0';!83!=88)6!'=84+!
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65':*6@!7,(70*6@!'-<!8+5*(!(*0'+*<!64=`*7+6!38(!),<6?!"#$%!'068!5'6!'!6+(8-.!8-0,-*!:(*6*-7*!

A,+5!'!A*00I'::8,-+*<!A*=6,+*!'-<!6+(8-.!687,'0!-*+A8(),-.!:(*6*-7*!+5(84.5!Y'7*=88)!

'-<!GA,++*(?!!"#$%W6!8-0,-*!:(*6*-7*!'008A6!+5*9!+8!6+';!78--*7+*<!A,+5!+5*,(!-,75*!+'(.*+!

9'()*+!'+!0,++0*!8(!-8!786+?!!!

 

DEMOGRAPHICS: 

Utah’s Population & Gender Demographics: 

2^+'5!A'6!+5*!-'+,8-W6!3'6+*6+I.(8A,-.!6+'+*!=*+A**-!N40;!C@!1XXb@!'-<!N40;!C@!1XXO@!

'6!,+6!:8:40'+,8-!70,9=*<!1?\!:*(7*-+!+8!1?b!9,00,8-?B1C!!!P778(<,-.!+8!+5*!^?M!%*-646!H4(*'4@!

+5*!1XXO!:8:40'+,8-!83!M'0+!]')*!A'6!C@X11@K\C@!A5,75!,6![b?Le!83!+5*!*-+,(*!^+'5!

:8:40'+,8-?!!#,+5!'!C[?Oe!:8:40'+,8-!,-7(*'6*!3(89!P:(,0!1XXXIN40;!C@!1XXO@!+5*!*6+,9'+*<!

74((*-+!:8:40'+,8-!83!M]%!,-!N40;!1XCX!A,00!=*!C@XKX@1OL?11!!M]%!A'6!'::(8F,9'+*0;!LJ?Ce!

3*9'0*@!\X?Je!,-!1XXO?1[!!!k'03!83!+5*!:8:40'+,8-!83!M]%!,6!9'((,*<?1L!!!!

!

SLC’s Income Demographics: 

G5*!9*<,'-!5846*580<!,-789*!,-!1XXb!A'6!d\K@[bO?1\!!#,+5!+5,6!6+'+*<@!Je!83!+5*!

:8:40'+,8-!83!M'0+!]')*!A'6!4-<*(!+5*!:8>*(+;!0,-*!,-!1XXb!'-<!CC?Ke!83!+5*!3'9,0,*6!A*(*!

=*08A!+5*!:8>*(+;!0,-*?1b!!!

G5*!4-*9:08;9*-+!:*(7*-+'.*!('+*!5'6!=**-!3047+4'+,-.!3(89!'!08A!83![?1e!,-!CJJb!

+8!'!5,.5!83!b?[!,-!1XX1@!*-<,-.!'+!K?be!,-!$*7*9=*(!1XXJ?![X!U>*-!A,+5!+5*!74((*-+!

*78-89,7!(*7*66,8-!'+!,+6!A8(6+!'+!+5*!*-<!83!1XXJ@!M]%W6!4-*9:08;9*-+!('+*!A'6!=*08A!

+5*!(*78(<!6*+!,-!1XX1!A,+5!b?[e!4-*9:08;9*-+?![C!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1C!^+'5!,6!+5*!Y'6+*6+!R(8A,-.!M+'+*?!^?M?!%*-646!H4(*'4?!$*7*9=*(!11@!1XXO?!C\!Y*=(4'(;!1XCX?!5++:DZZAAA?7*-646?.8>Z/(*66I
"*0*'6*ZAAAZ(*0*'6*6Z'(75,>*6Z:8:40'+,8-ZXC[XLJ?5+90!
11!M]%@!^+'5?!M+'+*!m!%84-+;!n4,7)Y'7+6?!^?!M?!%*-646!H4(*'4!1J!N'-4'(;!1XCX?!5++:DZZV4,7)3'7+6?7*-646?.8>ZV3<Z6+'+*6ZLJZLJX[\?5+90!
1[!!M]%@!^+'5!M+'+*!m!%84-+;!n4,7)Y'7+6?!^?!M?!%*-646!H4(*'4!1J!N'-4'(;!1XCX?!5++:DZZV4,7)3'7+6?7*-646?.8>ZV3<Z6+'+*6ZLJZLJX[\?5+90!
1L!/(83,0*!83!M*0*7+*<!M87,'0!%5'('7+*(,6+,76D!1XXX?!M]%!^+'5?!H'6*<!8-!+5*!^?M?!H4(*'4!83!+5*!%*-646@!%*-646!1XXX?![C!N'-4'(;!1XCX?!
5++:DZZAAA?607.8>?789Z,-38Z'(*'o,-38Z7*-646Z:<36Z<:I1?:<3!
1\!M]%@!^+'5!M+'+*!m!%84-+;!n4,7)Y'7+6?!^?!M?!%*-646!H4(*'4!1J!N'-4'(;!1XCX?!5++:DZZV4,7)3'7+6?7*-646?.8>ZV3<Z6+'+*6ZLJZLJX[\?5+90!
1b!M]%!7,+;@!^+'5?!Y'7+!M5**+?!P9*(,7'-!Y'7+Y,-<*(?!^?M?!%*-646!H4(*'4?![C!N'-4'(;!1XCX?!5++:DZZ3'7+3,-<*(?7*-646?.8>!
[X!P(*'!S-38D!^-*9:08;9*-+!"'+*?!^+'5!$*:'(+9*-+!83!#8()38(7*!M*(>,7*6@!#8()38(7*!S-38(9'+,8-?![C!N'-4'(;!1XCX?!!
5++:DZZAAA?607.8>?789Z,-38Z'(*'o,-38Z*9:08;9*-+?5+9!
[C!U78-89,7!S-38(9'+,8-Z]'=8(!&'()*+!S-38(9'+,8-?!$*:'(+9*-+!83!#8()38(7*!M*(>,7*6D!^+'5W6!N8=!%8--*7+,8-![C!N'-4'(;!1XCX?!
5++:DZZ`8=6?4+'5?.8>Z8:*-796ZA,!
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Utah’s Age Demographics: 

G5*!H$.*!C#+L/)$/B!C+D1,.$%+'!>#+4$*!<@!"2/!75'(+!=*08A[1!6+'+*6!+5'+!+5*!:*(68-6!

,-!^+'5!8>*(!+5*!'.*!83!K\!A,00!<('9'+,7'00;!,-7(*'6*!8>*(!+5*!-*F+!+5(**!<*7'<*6?!G586*!

:*8:0*!'.*6!COI1J!'(*!,-!+5*!:(87*66!83!<*7(*'6,-.!'-<!A,00!(*9',-!6+*'<;!'+!Cbe!83!+5*!

+8+'0!:8:40'+,8-?!!G5*!5,.5*6+!:*(7*-+'.*!:8:40'+,8-!A,00!(*9',-!'+!'.*6!LXIKL?!!S-!1XXX@!

(84.50;!CXe!83!+5*!:8:40'+,8-!A'6!=*+A**-!XIL!'-<!8>*(!K\ef!58A*>*(!=;!1XLX@!+586*!

8>*(!K\e!A,00!=*!C\e!'-<!V4,7)0;!(,6,-.@!'-<!+586*!4-<*(!+5*!'.*!83!L!A,00!=*!08A*(!+5'-!

CXe!'-<!608A0;!<*7(*'6,-.?!!

!

SLC’s Occupational Demographics: 

bX?Oe!83!+5*!:8:40'+,8-!83!M]%!,6!,-!+5*!0'=8(!38(7*?![[!!2P98-.!+5*!7,+;W6!0'(.*6+!

*9:08;*(6!'(*!+5*!3*<*('0!'-<!6+'+*!.8>*(-9*-+6@!+5*!%54(75!83!N*646!%5(,6+!83!]'++*(I<';!

M',-+6@!+5*!^-,>*(6,+;!83!^+'5@!a*--*78++!%8(:8('+,8-@!'-<!$*0+'!P,(0,-*6?B[L!!!P778(<,-.!+8!

+5*!H4(*'4!83!]'=8(!M+'+,6+,76@!,-!1XXO@!+586*!A8(),-.!,-!833,7*!'-<!'<9,-,6+('+,>*!64::8(+!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
[1!!&'),-.!M*-6*!83!$800'(6D!P!R4,<*!+8!]87'0!R8>*(-9*-+!Y,-'-7*!,-!^+'5?!!^+'5!]*'.4*!83!%,+,*6!'-<!G8A-6?!1XXOI1XXJ?![C!N'-4'(;!
1XCX?!!5++:DZZAAA?607.8>?789Z784-7,0Z"*684(7*6o&'-4'06oH(8754(*6Z&'),-.e1XM*-6*o75:C?:<3!
[[!M]%!7,+;@!^+'5?!Y'7+!M5**+?!P9*(,7'-!Y'7+Y,-<*(?!^?M?!%*-646!H4(*'4?![C!N'-4'(;!1XCX?!5++:DZZ3'7+3,-<*(?7*-646?.8>!
[L!pM]%@p!&,7(8683+q!U-7'(+'q!c-0,-*!U-7;708:*<,'!1XXC!5++:DZZ*-7'(+'?96-?789!r!CJJbI1XXX!&,7(8683+!%8(:8('+,8-?!P00!",.5+6!
"*6*(>*<?![C!N'-4'(;!1XCX?!5++:DZZAAA?6'0+0')*7,+;4+'5?8(.Z'=84+6'0+0')*?5+9!
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9'<*!4:!1Xe!83!+5*!+8+'0!:*(7*-+'.*!83!*9:08;9*-+!,-!M]%?!G586*!A,+5!'(+6@!<*6,.-@!

*-+*(+',-9*-+@!6:8(+6!'-<!9*<,'!8774:'+,8-6!9'<*!4:!+5*!*,.5+5!69'00*6+!:*(7*-+'.*@!A,+5!

CC@KOX!`8=6?![\!

!

SLC’s Lifestyle Demographics: 

M]%!,6!'!740+4('00;!<,>*(6*!7,+;!A,+5!+5*!&46*49!83!Y,-*!P(+6!'-<!+5*!^+'5!&46*49!

83!Q'+4('0!k,6+8(;@!&46*49!83!%54(75!k,6+8(;!'-<!P(+6!38(!+5*!%54(75!83!N*646!%5(,6+!83!

]'++*(I<';!M',-+6@!^+'5!M;9:58-;Z^+'5!c:*('@!H'00*+!#*6+@!"*:*(+8(;!$'-7*!%89:'-;@!

&8(98-!G'=*(-'70*!%58,(!'-<!+5*!589*!83!+5*!^+'5!N'__!83!+5*!QHP?!!M]%!'068!5'6!*F7*00*-+!

8::8(+4-,+,*6!38(!5,),-.!'-<!<8A-5,00!'-<!7(866I784-+(;!6),,-.?!

!

II.  CURRENT TARGET MARKET: 

! "#$%!5'6!'!.*-*('0!,<*'!83!A589!+5*;!6*(>*!,-!M]%f!58A*>*(@!+5*;!<8!-8+!<8!'-;!

:'+(8-!(*6*'(75!+8!78-3,(9!+5*,(!,<*'6?!"#$%!,6!=*++*(!)-8A-!84+6,<*!83!M]%!'-<!'7V4,(*6!'!

0'(.*(@!98(*!<,>*(6*!'4<,*-7*!8-!+84(?!!G5*!+'(.*+!9'()*+!.(*'+0;!<,33*(6!=*+A**-!+5*,(!

589*!,-!M]%!'-<!8-!+84(?!!

!
CHARACTERISTICS OF TARGETED CUSTOMERS:!

Who is Using Product: 

! "#$%!=*0,*>*6!+5*,(!+'(.*+!9'()*+!,-!M]%!+8!=*!7800*.*!*<47'+*<@!A5,+*@!A,+5!

64=6+'-+,'0!<,6:86'=0*!:*(68-'0!,-789*@!'-<!,6!:(,9'(,0;!3*9'0*6!@!<'-7*(6!'-<!58986*F4'0!

9'0*6?!!"#$%!6'A!'-!,-7(*'6*!83!1XI[X!;*'(!80<6!:'+(8-6!A5*-!+5*,(!-*A!!P(+,6+,7!

$,(*7+8(W6!A'6!5,(*<?!!H'00'(<!<*67(,=*6!+5*,(!'4<,*-7*!'6!+(40;!'!2<'-7*!'4<,*-7*?B!M5*!3**06!

+5*,(!'4<,*-7*!,6!.*-*('00;!8-*!+5'+!'0(*'<;!'::(*7,'+*6!<'-7*!'-<!789*6!38(!+5*!.(*'+!

:*(38(9'-7*6?!P778(<,-.!+8!H'00'(<@!+5*!8>*(A5*09,-.!9'`8(,+;!:4(75'6*6!+5*,(!+,7)*+!+5*!

A**)!8(!-,.5+!83!+5*!:*(38(9'-7*?!G5*(*!'(*!-8!6:*7,3,7!-49=*(6!38(!+5*!789:'(,68-!83!

8-0,-*!+8!:58-*!+,7)*+!:4(75'6*6?!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
[\!c774:'+,8-'0!U9:08;9*-+!'-<!#'.*6!,-!M]%D!&';!1XXO?!H4(*'4!83!]'=8(!M+'+,6+,76?!^-,+*<!M+'+*6!$*:'(+9*-+!83!]'=8(?!J!N40;!1XXJ?![C!
N'-4'(;!1XCX?!5++:DZZAAA?=06?.8>Z(8bZ8*6607?5+9!
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PERCEPTIONS: 

"#$%!9',-+',-6!'!:86,+,>*!,9'.*!,-!M]%!'-<!+5(84.584+!,+6!+84(,-.!'(*'6?!S-!

M*:+*9=*(@!+5*!(.,$!8.6/!0#%<1'/!6+'+*<!@!2",(,*I#88<=4(;!$'-7*!%89:'-;!8:*-*<!,+6!-*A!

6*'68-!A,+5!+5*!6+(8-.*6+!789:'-;!83!<'-7*(6!,-!;*'(6?!G5*;!'(*!'!=*'4+,340!.(84:!8-!6+'.*@!

'-<!*'75!<'-7*(!5'6!'!<,6+,-7+,>*!088)!+5'+!<*3,-*6!+5*9!'6!'-!,-<,>,<4'0@!A5,0*!+5*;!(*9',-!

,-+*.('0!+8!+5*!0,3*!83!+5*!%89:'-;?BLC!!P3+*(!'!658A!,-!/'(,6@!0*/!-.')/!M'&%B/#!6+'+*<@!!

2G5*6*!^+'5!),<6!'(*!,->80>*<!<'-7*(6?!N4<.,-.!3(89!+5*!,->80>*9*-+!83!+5*!/'(,6!'4<,*-7*!

I!,-!'!('(*!8774((*-7*@!+5*;!<,<-j+!A',+!4-+,0!+5*!*-<!83!+5*!658A!=4+!(*6:8-<*<!A,+5!

(5;+59,7!70'::,-.!*>*-!'+!+5*!,-+*(9,66,8-!74(+',-?B!L1!

!
MARKET SIZE: 

Market Size Estimates: 

! G5*!QUP!78-<47+*<!'!6+4<;!789:'(,-.!'++*-<'-7*!,-!+5*!'(+6!*>*-+6!=;!(*.,8-!'-<!

6+'+*?!!c-0;!1X?be!83!+5*!+8+'0!6'9:0*!s83!+5*!&84-+',-!#*6+!"*.,8-t!'++*-<*<!'!='00*+!8(!

8+5*(!<'-7*!*>*-+!,-!1XXb?!!2G5*!CJJJ!!M//P!sM4(>*;!83!/4=0,7!/'(+,7,:'+,8-!,-!+5*!P(+6t!

658A6!+5'+!+5,6!(*.,8-!'068!+*-<*<!+8!5'>*!08A!'(+6!'++*-<'-7*!('+*6!,-!`'__!'-<!70'66,7'0!

946,7!78-7*(+6!'-<!-8-I946,7'0!:0';6?!k8A*>*(@!'98-.!'00!-,-*!(*.,8-6@!+5*!&84-+',-!

"*.,8-!5'<!+5*!5,.5*6+!8+5*(!<'-7*!'++*-<'-7*!('+*!hCL?bei?BL[!

!

Potential Market: 

"#$%!:*(38(96!,-!+5*!N*'--*!#'.-*(!G5*'+(*@!A5,75!,6!8-*!83!+5*!"86*!#'.-*(!

/*(38(9,-.!P(+6!%*-+*(W6!6:'7*6?!!G5*!N*'--*!#'.-*(!G5*'+(*!5'6!\XC!6*'+6?!!"#$%!

:*(38(96!+5(**!658A6!38(!384(!<';6!':,*7*!,-!+5*!N*'--*!#'.-*(?!!"#$%!'068!:*(38(96!

+5*,(!75,0<(*-W6!658A!384(!+,9*6!'+!+5*!%':,+80!G5*'+(*@!A5,75!580<6!'-!'4<,*-7*!83!C@ObK?!!!!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
LC!P<'96@!a'+5;?!M+(*-.+5@!='-'7*!,-!"#$%W6!UV4,0,=(,49?!M'0+!]')*!G(,=4-*?!1\!M*:+*9=*(!1XXJ?!CL!Y*=(4'(;!1XCX?!
AAA?60+(,=?789Z'(+6Z7,oC[LCJ[bC!

L1!G84(,-.!P(+,6+6D!"#$%?!"#$%?!P(+!M84(7*!&'-'.*9*-+?!$8;0*6+8A-!#*=!$*6,.-?!CL!Y*=(4'(;!1XCX?!
5++:DZZ'(+684(7*9'-'.*9*-+?789Z(,(,*?5+9!
L[!P(+6!/'(+,7,:'+,8-!=;!"*.,8-@!M+'+*@!'-<!&*+(8:80,+'-!P(*'?!"*6*'(75!$,>,6,8-!Q8+*!ub1!83!+5*!QUP?!N'-4'(;!CJJJ?![C!N'-4'(;!1XCX?!
5++:DZZAAA?-*'?.8>Z(*6*'(75ZQ8+*6Zb1?:<3!
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Current Market: 

P!-8(9'0!"#$%!'4<,*-7*!8-0;!3,006!'::(8F,9'+*0;!L1e!83!+5*!N*'--*!#'.-*(!

G5*'+(*!'-<!KXe!,-!+5*!%':,+80!G5*'+(*!8-!'>*('.*?!G5,6!.,>*6!"#$%!+5*!8::8(+4-,+;!+8!

*F:'-<!+5*,(!'4<,*-7*!='6*!'-<!,-7(*'6*!+,7)*+!6'0*6?!

!

III.  CURRENT DISTRIBUTION NETWORK:!

In SLC: 

P6!A'6!:(*>,8460;!6+'+*<@!"#$%!46*6!P(+G,F!'6!:'(+!83!+5*!"86*!#'.-*(!/*(38(9,-.!

P(+6!%*-+*(?!P778(<,-.!+8!P(+G,F!8-0,-*@!2c4(!9,66,8-!,6!+8!:(8>,<*!+5*!78994-,+;!A8(0<!

70'66!+,7)*+,-.!6*(>,7*6!38(!^+'5W6!:*(38(9,-.!'(+6!'-<!*-+*(+',-9*-+!8(.'-,_'+,8-6?BLL!!!

P(+G,FW6!589*:'.*!5,.50,.5+6!'!23*'+4(*<!*>*-+B!'6!A*00!'6!'!>'(,*+;!83!24:789,-.!

*>*-+6?B!!Y*'+4(*<!*>*-+6!'(*!:(8>,<*<!'!3400I:'.*!'<!A,+5!'!9'()*+,-.!:,7+4(*!'-<!

4:789,-.!*>*-+6!.*+!'!V4'(+*(!:'.*!'<!A,+5!'!9'()*+,-.!:,7+4(*?!!!

!

Around the Globe: 

! P00!+,7)*+6!680<!38(!,-+*(-'+,8-'0!"#$%!:*(38(9'-7*6!'(*!5'-<0*<!<,(*7+0;!=;!+5*!

:(*6*-+,-.!8(.'-,_'+,8-6?!G5*6*!8(.'-,_'+,8-6!A8()!7086*0;!A,+5!+5*!&'()*+,-.!$,(*7+8(!

'-<!H88),-.!&'-'.*(!38(!"#$%!+8!:4+!+8.*+5*(!64::0*9*-+'(;!$g$!:'7)'.*6@!=88),-.!

:'7)'.*6@!:(*66!(*0*'6*6@!08.86@!'-<!:86+*(!9'+*(,'06?!!!

 

IV. COMPETITIVE ANALYSIS: 

"#$%!>,*A6!+5*!*-+,(*!*-+*(+',-9*-+!9'()*+!'6!+5*,(!789:*+,+,8-@!=4+!98(*!

6:*7,3,7'00;@!+5*;!789:*+*!A,+5!8+5*(!<'-7*!+5*'+*(6!,-!M]%?!!"#$%!A8()6!A,+5!+5*,(!

789:*+,+8(6!,-!'!>'(,*+;!83!<,33*(*-+!A';6@!A5,0*!6+,00!3,.5+,-.!38(!+5*!6'9*!'4<,*-7*!

9*9=*(6?!!

!
!
!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
LL!!P(+G,F?!P=84+!M'0+!]')*!%84-+;!%*-+*(!38(!+5*!P(+6?!1XCX?!C1!Y*=(4'(;!1XCX!4449.#$$%J9+#2!
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DIRECT COMPETITORS: 

M]%!5'6!384(!9',-!<'-7*!789:'-,*6D!"#$%@!"*:*(+8(;!$'-7*!G5*'+*(!h"$Gi@!

c<;66*;!$'-7*!G5*'+(*!'-<!H'00*+!#*6+?!"#$%!78-6,<*(6!"$G!98(*!<,(*7+!789:*+,+,8-!

+5'-!+5*!8+5*(!789:'-,*6!=*7'46*!83!+5*,(!6,9,0'(!98<*(-!<'-7*!833*(,-.6!'-<!789:'-;!

6,_*?!!

! G5*!75'(+!=*08A!789:'(*6!+5*!3,-'-7*6!83!+5*6*!384(!8(.'-,_'+,8-6?!"$G!,6!'=0*!+8!

833*(!9475!98(*!*0'=8('+*!658A6!6,9:0;!=*7'46*!83!+5*,(!64:*(,8(!3,-'-7,'0!6+'-<,-.?!!

A+7D.#%&+'!+N!OPPQ!R%'.')%.,!M'B%).$+#&E!!

!

! G5*6*!8(.'-,_'+,8-6!'068!5'>*!<,33*(*-+!0*>*06!83!*F:*-<,+4(*!38(!9'()*+,-.!,-!+5*,(!

=4<.*+6?!H'00*+!#*6+!6:*-+!d[1J@1\1!8-!+5*,(!9'()*+,-.!=4<.*+!,-!1XXO@!A5,75!A'6!L?LKe!

83!+5*,(!+8+'0!=4<.*+?!!G5,6!6:*7,3,7!<'+'!A'6!4-'>',0'=0*!38(!c<;66*;!$'-7*!G5*'+*(?!

dX!!

d1@XXX@XXX!!

dL@XXX@XXX!!

dK@XXX@XXX!!

dO@XXX@XXX!!

dCX@XXX@XXX!!

dC1@XXX@XXX!!

dCL@XXX@XXX!!

dCK@XXX@XXX!!

G8+'0!P66*+6! R8>*(-9*-+!
%8-+(,=4+,8-6!

"*>*-4*!3(89!
/(8.('96!

"#$%!

"$G!

H'00*+!#*6+!

c<;66*;!
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!

P6!658A-!,-!+5*!+'=0*!=*08A@!+5*!.(*'+*(!'984-+!83!6+4<*-+6!(*'75*<!=;!*<47'+,8-'0!

:(8.('99,-.!(*640+6!,-!'!.(*'+*(!:8(+,8-!83!+5*!'>',0'=0*!/c/M!34-<,-.?!H'00*+!#*6+!

(*7*,>*6!'::(8F,9'+*0;!384(!+,9*6!+5*!34-<,-.!83!+5*!8+5*(!+A8!789:'-,*6?!

D02@-4$,.-&!?%,9%-E7!,;;'%'0!1(!"F3G7!E-H,%!0-.@'!@,EI-.$'7>JK!

! )/<3! )<L! 5-&&'4!/'74!

U<47'+,8-'0!UF:*(,*-7*6!R,>*-! ! ! !

G;:*!P!/(8.('96!

!!!u!83!6+4<*-+6!(*'75*<!

1b!

C@L1K!

[1!

[@[bX!

CL!

JX1!

G;:*!H!/(8.('96!

!!!u!83!6+4<*-+6!(*'75*<!

CX!

O@[XC!

b!

1@[O1!

CO!

CO@J\1!

G;:*!%!/(8.('96!

!!!u!83!6+4<*-+6!(*'75*<!

\O!

1X@11[!

1K!

CC@KXJ!

CLJ!

bL@XKb!

G8+'0!M+4<*-+6!"*'75*<! 1J@J\X! Cb@[KC! J[@OOK!

]*.,60'+,>*!P::(8:(,'+,8-! dC\[@J\b! dC\\@\1b! dLbL@[OC!

Y4-<,-.!3(89!c+5*(!M84(7*6! dC\\@bX[! dC[O@L[[! dbJJ@XOX!

G8+'0!UF:*-<,+4(*6!8-!P::(8>*<!U<47'+,8-!/(8.('96! d[XJ@KKX! d1J[@JKX! dC@1b[@LKC!

]*.,60'+,>*!P::(8:(,'+,8-!e!83!G8+'0!UF:*-<,+4(*6! LJ?be! \1e! [b?1\e!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
L\!P--4'0!*<47'+,8-'0!/c/M!(*:8(+6!

X?XXe!

X?\Xe!

C?XXe!

C?\Xe!

1?XXe!

1?\Xe!

[?XXe!

[?\Xe!

L?XXe!

L?\Xe!

&'()*+,-.!/*(7*-+'.*!83!G8+'0!H4<.*+!

1?[\e! 1?1Oe!

L?LKe!

"#$%!

"$G!

H'00*+!#*6+!
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V .  FINANCIAL ANALYSIS FOR PRODUCT: 

G5,6!3,-'-7,'0!'-'0;6,6!833*(6!'!088)!'+!"#$%W6!74((*-+!6'0*6!'-<!:(83,+'=,0,+;?!!"#$%!

74((*-+!3,-'-7,'0!6,+4'+,8-!(*0,*6!5*'>,0;!8-!4-*'(-*<!(*>*-4*!A,+5!'-!OXD1X!6:0,+?!!G5*!

3,-'-7*6!5'>*!(*9',-*<!6+*'<;!+5(84.584+!+5*!:'6+!3,>*!;*'(6@!A,+5!0'6+!3,67'0!;*'(!=*,-.!'-!

*F7*:+,8-@!(*640+,-.!,-!'!<*3,7,+?!

!
PROFITABILTY ANALYSIS: 

Revenues: 

H'6*<!8-!+5*!JJX6@!,-!1XXO@!bJe!83!"#$%W6!(*>*-4*!A'6!78-+(,=4+,8-6@!.,3+6!'-<!

.('-+6?!!G5,6!:*(7*-+'.*!,6!.(*'+*(!+5'-!,-!1XXb@!A5*-!8-0;!KCe!83!+5*!+8+'0!(*>*-4*!A'6!

4-*'(-*<?!!G5(84.584+!+5*!0'6+!3,>*!;*'(6@!"#$%W6!4-*'(-*<!(*>*-4*!5'6!=**-!3047+4'+,-.!

,-!+5*!\\IbXe?!LO!!G5*!+8+'0!(*>*-4*!<(8::*<!'::(8F,9'+*0;!LCe!3(89!1XXb!+8!1XXOf!+5,6!

A'6!+8!+5*!:88(!*78-89;?!!H*6,<*6!1XXO@!"#$%W6!(*>*-4*6!5'>*!=**-!6+*'<,0;!,-7(*'6,-.!

38(!+5*!0'6+!3,>*!;*'(6?!LJ!

!

Expenses: 

G5*!+8+'0!*F:*-6*6!<(8::*<!'::(8F,9'+*0;!1Ce!3(89!1XXb!+8!1XXOf!+5,6!7840<!=*!

<4*!+8!78-6*(>,-.!+5*,(!(*684(7*6!=*7'46*!83!+5*!*78-89;?!!H*6,<*6!1XXO@!"#$%W6!

*F:*-6*6!5'>*!=**-!6+*'<,0;!,-7(*'6,-.!38(!+5*!0'6+!3,>*!;*'(6?!!1XXO!A'6!+5*!3,(6+!;*'(!,-!+5*!

0'6+!3,>*!;*'(6!+5'+!"#$%!('-!'!<*3,7,+!hdK1@b\Ci?\X!!/(8.('9!6*(>,7*6!A'6!O[?\e!83!+5*!

1XXO!*F:*-6*6@!'<9,-,6+('+,8-!CX?Ke!'-<!34-<(',6,-.!A'6!\?Je?!\C!

 

Direct Marketing Expenses: 

H'6*<!8-!+5*!JJX6!3(89!+5*!0'6+!3,>*!;*'(6@!+5*!9'()*+,-.!=4<.*+!5'6!('-.*<!3(89!\I

Ke!83!+5*!+8+'0!*F:*-6*6?!G5,6!=4<.*+!,-704<*6!:(,-+,-.!'-<!:4=0,7'+,8-@!:86+'.*@!

'<>*(+,6,-.!'-<!9'()*+,-.?!!&'()*+,-.!'-<!'<>*(+,6,-.!*F:*-6*6!A*(*!+5*!.(*'+*6+!=;!3'(!,-!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
LO!Y8(9!JJX?!R4,<*6+'(?![C!N'-4'(;!1XCX?!5++:DZZAAA1?.4,<*6+'(?8(.Z!
LJ!Y8(9!JJX?!R4,<*6+'(?![C!N'-4'(;!1XCX?!5++:DZZAAA1?.4,<*6+'(?8(.Z!
\X!Y8(9!JJX?!R4,<*6+'(?![C!N'-4'(;!1XCX?!5++:DZZAAA1?.4,<*6+'(?8(.Z!
\C!Y8(9!JJX?!R4,<*6+'(?![C!N'-4'(;!1XCX?!5++:DZZAAA1?.4,<*6+'(?8(.Z!
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1XXb!'+!dK[@CCK?!!G5,6!,6!dCO@\JO!.(*'+*(!+5'-!+5*!9'()*+,-.!'-<!'<>*(+,6,-.!*F:*-6*6!,-!

1XXL?\1!

"#$%W6!9'()*+,-.!=4<.*+!,-704<*6!<*6,.-@!:58+8.(':5;@!'<>*(+,6,-.@!:(,-+!'<6@!

('<,8!'<6@!:86+'.*@!:(,-+,-.@!684>*-,(6!'-<!'-;!8+5*(!9,67*00'-*846!-**<6?!G5*!=4<.*+!

78>*(6!+5*!384(!6*'68-!:(8<47+,8-6@!A8()658:6!'-<!.*-*('0!6*'68-!=('-<,-.?!!

P::(8F,9'+*0;!dCC@XXXIC[@XXX!,6!6:*-+!8-!9'()*+,-.!*'75!9',-!658A?!\[!!k,6+8(,7'00;!

"#$7!6:*-<6!'=84+!d[\!XX!9'()*+,-.!+5*,(!*<47'+,8-'0!A8()658:6!'--4'00;@!'-<!

'-;A5*(*!3(89!d[\XIdC[\X!8-!.*-*('0!6*'68-!=('-<,-.?!!

 

VI. ENVIRONMENTAL PROBLEMS AND OPPORTUNITIES: 

"#$%!,6!78-6+'-+0;!3'7*<!A,+5!+5*!:(8=0*96!83!,+6!*->,(8-9*-+@!*6:*7,'00;!,-!+5,6!

74((*-+!*78-89,7!<8A-+4(-?!!G5*6*!:(8=0*96!'-<!A*')-*66*6!7'-!=*!+4(-*<!,-+8!

8::8(+4-,+,*6!38(!"#$%!+8!.(8A!'-<!6+(*-.+5?!!P!6499'(;!83!+5*6*!*->,(8-9*-+'0!

:(8=0*96!'-<!8::8(+4-,+,*6!,6!0,6+*<!,-!M*7+,8-!gSSD!M,+4'+,8-!M499'(;@!,-!+5*!M#cG!

'-'0;6,6?!!

 

AREAS OF CONSIDERATION: 

"#$%!.*-*('00;!<8*6!'!.88<!`8=!83!+4(-,-.!:(8=0*96!,-+8!8::8(+4-,+,*6?!!S+6!+('<*!

'<>*(+,6*9*-+6!A,+5!789:*+,-.!'(+6!8(.'-,_'+,8-6!,-!M]%!<*98-6+('+*!"#$%W6!'=,0,+;!+8!=*!

7(*'+,>*!A,+5!(*0'+,8-65,:6!'-<!+4(-!789:*+,+8(6!,-+8!:'(+-*(6?!!!

c-*!83!+5*!=,..*6+!:(8=0*96!3'7,-.!"#$%@!'-<!+5*(*38(*!8-*!83!"#$%W6!=,..*6+!

8::8(+4-,+,*6@!,6!+5*!3'7+!+5'+!+5*!.*-*('0!:8:40'+,8-!83!M]%!,6!-8+!>*(;!'A'(*!83!,+f!"#$%W6!

:(*6*-7*!,-!+5*!78994-,+;!,6!-8+!'6!6+(8-.!'6!,+!7840<!=*?!]8AI+,7)*+!6'0*6!(*640+!,-!'-!

,-7(*'6,-.!(*0,'-7*!8-!4-*'(-*<!,-789*@!A5,75!,6!,-!*>*(I.(8A,-.!<*9'-<!,-!+5*!74((*-+!

*78-89,7!70,9'+*?!!

G5*(*!'(*!9'-;!8+5*(!'(+6!8(.'-,_'+,8-6!,-!+5*!M]%!'(*'!+5'+!'(*!789:*+,+,8-!38(!

"#$%?!!k8A*>*(@!+5*!3'7+!+5'+!+5*!78994-,+;!64::8(+6!68!9'-;!'(+6!8(.'-,_'+,8-6!,6!'068!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
\1!Y8(9!JJX?!R4,<*6+'(?![C!N'-4'(;!1XCX?!5++:DZZAAA1?.4,<*6+'(?8(.Z!
\[!"#$%!&'()*+,-.!H4<.*+!3(89!N*66,7'!H'00'(<?!1XXbI1XCX?!
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'-!8::8(+4-,+;@!,-!+5'+!+5*!'(+6!'(*!'0(*'<;!'!:'(+!83!+5*!0,>*6!83!9'-;!78994-,+;!9*9=*(6?!

G586*!:*8:0*!'(*!:*(6:*7+,>*!'4<,*-7*!9*9=*(6!38(!"#$%?!!

G5*!*78-89,7!608A<8A-!,6!'!75'00*-.*!38(!"#$%@!'6!,+!,6!38(!'00!789:'-,*6?!!G,7)*+!

6'0*6!5'>*!3'00*-!'-<!(*0,'-7*!4:8-!4-*'(-*<!,-789*!,6!,-7(*'6,-.?!!G5,6!+(*-<!,-<,7'+*6!'!

0*66I6*74(*!3,-'-7,'0!:86,+,8-!38(!"#$%?!!U'(-*<!34-<6!9';!=*!46*<!'+!"#$%W6!<,67(*+,8-@!

A5,0*!4-*'(-*<!.('-+6!'-<!<8-'+,8-6!83+*-!5'>*!(*:8(+,-.!'-<!46'.*!(*6+(,7+,8-6!

'6687,'+*<!A,+5!+5*,(!46*?!!"#$%W6!7(*'+,>*!6:,(,+!'-<!'=,0,+;!+8!7':,+'0,_*!8-!(*0'+,8-65,:6!

A,00!6*(>*!+5*9!A*00!'<<(*66,-.!+5,6!:(8=0*9?!!!

]'7)!83!+*75-808.,7'0@!6:'7*@!'-<!549'-!(*684(7*6!'068!:(*6*-+6!'!75'00*-.*!+8!

"#$%?!!G5*!6+'33!,6!8>*(A8()*<@!'-<!"#$%W6!+*75-808.;@!6475!'6!789:4+*(6@!78:,*(6@!3'F*6!

'-<!8+5*(!833,7*!9'75,-*(;@!,6!68(*0;!=*5,-<!+5*!+,9*6@!A5,75!8-0;!9')*6!+5*!6+'33W6!`8=6!

5'(<*(?!!!

H*,-.!!'!-8-I:(83,+!8(.'-,_'+,8-!,-!'-!*('!83!*9:5'6,6!8-!'7784-+'=,0,+;!'068!

:(*6*-+6!'!75'00*-.*!+8!"#$%?!!%89:0,'-7*!A,+5!*>*(I75'-.,-.!(*.40'+,8-6!(*V4,(*6!<4*!

<,0,.*-7*!=*!:',<!+8!6+';,-.!'A'(*!83!+5*!0*.'0@!(*.40'+8(;@!'-<!*+5,7'0!0'-<67':*6?!!!

"#$%!5'6!*-`8;*<!'!08-.@!:86,+,>*!(*0'+,8-65,:!A,+5!+5*!^+'5!M+'+*!c33,7*!83!

U<47'+,8-!+8!=(,-.!<'-7*!'-<!98>*9*-+!*<47'+,8-!+8!+5*!74((,74049!+8!3403,00!+5*!^+'5!

$'-7*!%8(*!%4((,74049!:(8.('9!8=`*7+,>*6?!!"#$%!(*'75*6!8>*(![\@XXX!6+4<*-+6@!+*'75*(6@!

'-<!:'(*-+6!*>*(;!;*'(!A,+5!+5*,(!*<47'+,8-'0!:(8.('96!'-<!,6!<,6+,-7+!3(89!,+6!

789:*+,+8(6!,-!+5'+!(*.'(<?!!"#$%W6!'--4'0!75,0<(*-W6!658A!7':,+'0,_*6!8-!+5*!:86,+,>*!

(*0'+,8-65,:6!A,+5!75,0<(*-!386+*(*<!+5(84.5!+5*,(!675880!:(8.('96?!!G5*!3'9,0;!:'7)@!

6+4<*-+@!'-<!6+4<*-+!(465!+,7)*+!833*(6!<*98-6+('+*!+5'+!38746!8-!3'9,0,*6!'-<!75,0<(*-?!

P6!'!:'(+!83!"#$%W6!9,66,8-!+5*;!5'>*!0,6+*<!2",(,*I#88<=4(;!$'-7*!%89:'-;!

34(+5*(6!78-+*9:8('(;!<'-7*!'6!'-!'77*66,=0*!'-<!>'04*<!'(+!38(9!+5(84.5!:*(38(9'-7*!

'-<!<'-7*!*<47'+,8-?!!#*!6+(,>*!+8l!<**:*-!+5*!4-<*(6+'-<,-.!'-<!:(898+*!:*(68-'0!

78--*7+,8-6!A,+5!<'-7*?B!!G584.5!+5*!8(.'-,_'+,8-!<8*6!833*(!'!>'(,*+;!83!<'-7*!*<47'+,8-!

8::8(+4-,+,*6!>,'!70'66(889!+(',-,-.@!,+!,6-W+!(*30*7+*<!,-!+5*,(!'4<,*-7*!<*>*08:9*-+!38(!

+5*,(!:*(38(9'-7*6!,-!M]%?!!
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VII. SITUATIONAL SUMMARY: 

! S-!78-7046,8-@!A*!5'>*!:(*:'(*<!'!6,9:0*!M#cG!'-'0;6,6!+8!6499'(,_*!84(!3,-<,-.6?!!

G5,6!M#cG!,6!83!+5*!*-+,(*!8(.'-,_'+,8-@!'6!'!A580*@!38746,-.!8-!+5*,(!9'()*+,-.!-**<6!'-<!

A'-+6?!!!

 

Strengths: 

• "#$%j6!9',-!6+(*-.+5!,6!+5*,(!5,.5!V4'0,+;?!!

• "#$%!,6!)-8A-!-'+,8-'00;!'-<!,-+*(-'+,8-'00;?!G5*;!'(*!'::(*7,'+*<!98(*!'-<!5'>*!'!

.(*'+*(!3'-!='6*!84+6,<*!83!M]%?!

• "#$%!,6!A*00!*6+'=0,65*<!'-<!)-8A-!38(!+5*,(!-'9*@!'-<!+5*,(!08.8!,6!A,<*0;!

(*78.-,_*<?!

• "#$%!,6!(*78.-,_*<!'-<!7*0*=('+*<!38(!+84(,-.!'-<!:*(38(9,-.!+5*!3400!A8()6!83!9'6+*(!

,--8>'+8(!P0A,-!Q,)80',6?!

• "#$%!,6!)-8A-!+5(84.584+!+5*!<'-7*!78994-,+;?!G5*;!5'>*!'!6+(8-.!.(84:!83!3'-6!

+5'+!'(*!'068!,->80>*<!,-!<'-7*?!

• G5*!087'0!84+(*'75!'-<!*<47'+,8-!:(8.('96!83!"#$%!'(*!*F7*00*-+?!G5*6*!:(8.('96!

(*'75!+5846'-<6!83!6+4<*-+6!'-<!+*'75*(6!*'75!;*'(!'-<!'(*!'!54.*!=8'6+,-.!:8,-+!38(!

+5*9?!

• "#$%!,6!)-8A-!38(!7800'=8('+,-.!A,+5!8+5*(!<'-7*!789:'-,*6?!G5*;!<8!+('<*6!A,+5!

+5*,(!789:*+,+8(6!087'00;!+8!*F:'-<!+5*,(!'<>*(+,6,-.!'-<!,-7(*'6*!A8(<!83!984+5!38(!

+5*,(!658A6?!

 

Weaknesses: 

• "#$%!8-0;!5'6!b\!6*'68-!64=67(,=*(6?!!]8A!64=67(,:+,8-!-49=*(6!,6!'!A*')-*66!38(!

"#$%!=*7'46*!,+!,-<,7'+*6!+5'+!+5*;!5'>*!-8+!7':,+'0,_*<!8-!+5'+!08;'0+;!3(89!+5*,(!

+'(.*+!'4<,*-7*?!!!
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• G5*(*!,6!'!0'7)!83!9*<,'!:(*6*-7*?!"#$%W6!9'()*+,-.!=4<.*+!*-789:'66*6!'!A,<*!

>'(,*+;!83!*F:*-6*6?!!/',<!'<>*(+,6*9*-+6!'(*!:(,8(,+,_*<!08A*(!+5'-!689*!83!+586*!

8+5*(!:(8`*7+6!'-<!'(*!8-0;!:4(75'6*<!2A5*-!+5*(*!,6!98-*;?B!!!

• P6!6+'+*<!'=8>*@!"#$%W6!9'()*+,-.!=4<.*+!78>*(6!*F:*-6*6!38(!'!A,<*!>'(,*+;!83!

4-<*(+'),-.6?!!G5*!=4<.*+!65840<!=*!7(,+,7'00;!*F'9,-*<!+8!<*+*(9,-*!,3!34-<6!7840<!=*!

46*<!98(*!*33*7+,>*0;!,3!(*'0087'+*<?!

• "#$%!<8*6!-8+!78994-,7'+*!<*+',06!'=84+!A5'+!+8!*F:*7+!'+!'!:*(38(9'-7*?!!Y8(!

*F'9:0*@!P(+G,F!5'6!'!A*'0+5!83!,9:8(+'-+!,-38(9'+,8-!38(!:'+(8-6!'++*-<,-.!658A6!'+!

+5*!"86*!#'.-*(!/*(38(9,-.!P(+6!%*-+*(?!

• Q8!9'()*+!(*6*'(75!,6!<8-*?!!"#$%!5'6!'!.*-*('0!4-<*(6+'-<,-.!83!+5*,(!'4<,*-7*@!=4+!

+5*!0'7)!83!'-;!<*+',0*<!9'()*+!(*6*'(75?!!

• G5*(*!,6!'!0'7)!83!:5;6,7'0!'-<!+*75-808.,7'0!(*684(7*6?!"#$%!5'6!*F5'46+*<!+5*!0,9,+*<!

833,7*!6:'7*!,+!5'6?!!P068@!"#$%W6!+*75-808.;!,6!84+I83I<'+*!'-<!5,-<*(6!+5*!

'<9,-,6+('+,>*!6+'33W6!:(8<47+,>,+;!0*>*0?!

• G5*!"#$%!6+'33!,6!8>*(08'<*<?!!

• "#$%!,6!789:0'7*-+!A,+5!\Xe!7':'7,+;!+,7)*+!6'0*6!,-!M]%?!"#$%!,6!6*++0,-.!38(!5'03!83!

+5*!,-789*!+5'+!,+!5'6!+5*!:8+*-+,'0!+8!*'(-!A,+5!,+6!+,7)*+!6'0*6?!!!!!

 

Opportunities: 

• H*7'46*!"#$%!,6!-8+!(*'75,-.!+5*,(!7':'7,+;?!"#$%!7'-!46*!+5,6!8::8(+4-,+;!+8!(*'75!

84+!+8!-*A!'4<,*-7*6@!=(,-.,-.!,-!98(*!:'+(8-6!'-<!98(*!<8-8(6?!!G5,6!A,00!6:(*'<!+5*!

=('-<!-'9*!83!"#$%!+5(84.584+!M]%!,3!98(*!:'+(8-6!'(*!'++*-<,-.!+5*,(!'(+6!*>*-+6?!!

• H*7'46*!"#$%W6!+84(!,6!+5*,(!6+(*-.+5@!A5*-!+5*;!<8!:*(38(9!,-!+5*!M]%!(*.,8-@!+5*!

<*9'-<!,-!M]%!7840<!=*!,-7(*'6*<?!!G*00,-.!+5*,(!'4<,*-7*!+5'+!+5,6!:*(38(9'-7*!,-!M]%!

38(!'!0,9,+*<!+,9*@!7840<!,-7(*'6*!+5*,(!+,7)*+!,-789*?!!

• G5*!(*0'+,8-65,:!=*+A**-!"#$%!'-<!P(+G,F!7840<!=*!6+(*-.+5*-*<!+8!4-<*(6+'-<!+5*,(!

+'(.*+!9'()*+!'!0,++0*!=*++*(?!!P(+G,F!7840<!.*-*('+*!'4<,*-7*!<*98.(':5,76!83!A58!,6!'+!

+5*!"#$%!*>*-+6!:*(!-,.5+!'-<!:*(!658A?!!!
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Threats: 

• G5*(*!'::*'(6!+8!=*!'!0'7)!83!!'A'(*-*66!,-!+5*!M]%!78994-,+;?!!!

• #,+5!'!74((*-+!6:0,+!83!OXe!4-*'(-*<!'-<!1Xe!*'(-*<@!A,+5!3*'(!+5'+!+5*!8(.'-,_'+,8-!

,6!-8+!:(8'7+,>*!,-!(*.'(<6!+8!+5*!:8+*-+,'0!:,+3'00!,-!<8-'+*<!<800'(6?!!!

• G5*!74((*-+!'(+6!9'()*+!,-!M]%!,6!5,.50;!6'+4('+*<?!!!

!
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MARKETING STRATEGY: 

! P3+*(!84(!'-'0;6,6!83!"#$%W6!74((*-+!6,+4'+,8-@!A*!(*7899*-<!+5'+!"#$%!'<8:+!'-!

8>*('00!9'()*+,-.!6+('+*.;!7*-+*(*<!8-!9'()*+!.(8A+5!+8!,-7(*'6*!+,7)*+!6'0*6!'-<!*'(-*<!

,-789*!0*>*06?!!Q*A!9'()*+!6*.9*-+6!65840<!=*!,<*-+,3,*<!'-<!+'(.*+*<!+8!,-7(*'6*!

'4<,*-7*!-49=*(6?!!P<<,+,8-'00;@!"#$%!65840<!38746!8-!,-7(*'6,-.!9'()*+!:*-*+('+,8-!+8!

6*00!98(*!+8!*F,6+,-.!746+89*(6!+5(84.5!-,75*!9'()*+,-.@!'4<,*-7*!<*>*08:9*-+!:(8.('96!

'-<!6*'68-!+,7)*+!:'7)'.*6?!G5*!,-7(*'6*!,-!*'(-*<!(*>*-4*!.*-*('+*<!=;!+5*6*!6+('+*.,*6!

A,00!*-'=0*!"#$%!+8!'<<(*66!+5*!:(8=0*96!'-<!8::8(+4-,+,*6!,<*-+,3,*<!,-!+5*!

'38(*9*-+,8-*<!M#cG!'-'0;6,6?!

!

I. FINANCIAL OBJECTIVES: 

"#$%!65840<!38746!9'()*+,-.!*338(+6!8-!,-7(*'6,-.!+,7)*+!6'0*6!+8!9'F,9,_*!'-<!

6+'=,0,_*!+5*,(!:(83,+'=,0,+;?!!G5*!-49=*(6!,-<,7'+*!+5*;!'(*!6*00,-.!3'(!=*08A!7':'7,+;!38(!

986+!658A6?!G5*;!'>*('.*!'(84-<!KXe!7':'7,+;!,-!+5*!N*'--*!#'.-*(!G5*'+(*!'-<!L1e!38(!

658A6!'+!+5*!%':,+80!G5*'+(*?!!!

"#$%!65840<!6*+!'!.8'0!83!,-7(*'6,-.!+,7)*+!6'0*6!=;!,-7(*'6,-.!'++*-<'-7*!,-!=8+5!83!

83!+5*,(!>*-4*6?!!H;!,-7(*'6,-.!+8!bXe!'++*-<'-7*!'+!+5*!N*'--*!#'.-*(!G5*'+(*!'-<!\1e!

,-!+5*!%':,+80!G5*'+(*@!+5*!4-*'(-*<!+8!*'(-*<!('+,8!A840<!=*!b\D1\!(*6:*7+,>*0;?!G5,6!A,00!

:(8>,<*!'!0,++0*!98(*!3,-'-7,'0!6+'=,0,+;!+5'-!+5*!74((*-+!OXD1X!('+,8?!!

%4((*-+0;!8-0;!Oe!83!"#$%W6!+,7)*+!(*>*-4*!,6!3(89!6*'68-!64=67(,=*(6?!H;!

,-7(*'6,-.!+5*!-49=*(!83!6*'68-!64=67(,=*(6@!"#$%!A,00!7':,+'0,_*!8-!+5*,(!08;'0!:'+(8-!

='6*!+8!,-7(*'6*!+,7)*+!6'0*6!'-<!'++*-<'-7*?!

!

II. MARKETING OBJECTIVES: 

"#$%!65840<!+'(.*+!-*A!:8:40'+,8-6!+8!,-7(*'6*!+5*!6,_*!83!,+6!'4<,*-7*6?!!],6+*<!

=*08A!'(*!+5(**!6*.9*-+6!"#$%!A,00!=*-*3,+!3(89!+'(.*+,-.D 
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“Event Attenders” (regularly attending social, sporting and public events):!

"#$%!74((*-+0;!<8*6!'!.88<!`8=!83!+'(.*+,-.!+5*!<'-7*!7(8A<!,-!M]%!+5(84.5!,+6!

+('<*!'-<!.4*(,00'!'<>*(+,6,-.!+*75-,V4*6?!!G5,6!:('7+,7*!65840<!=*!A,<*-*<!+8!+'(.*+!

'4<,*-7*!9*9=*(6!'+!8+5*(!+;:*6!83!*>*-+6@!6475!'6!N'__!.'9*6@!98>,*6@!'-<!6),!(*68(+6?!!

!!

Young Professionals:!

"#$%!65840<!7(*'+*!'-<!646+',-!(*0'+,8-65,:6!A,+5!;84-.!:(83*66,8-'0!.(84:6!,-!

+5*!M]%!'(*'?!!G5*6*!;84-.*(!:'+(8-6!'(*!,9:8(+'-+!+8!+'(.*+!'6!+5*!80<*(!.*-*('+,8-!83!

:'+(8-6!'.*6?!

!

Tourists:!

G5*!M]%!'(*'!586+6!9'-;!+84(,6+6!*'75!;*'(@!=*+A**-!G*9:0*!MV4'(*@!6),!(*68(+6@!+5*!

M4-<'-7*!Y,09!Y*6+,>'0@!'-<!9'-;!8+5*(!:8:40'(!<*6+,-'+,8-6!,-!+5*!(*.,8-?!!"#$%!65840<!

+'(.*+!+5*!+84(,6+!:8:40'+,8-!=;!:4(64,-.!(*0'+,8-65,:6!A,+5!+('>*0!'.*-7,*6!'-<!

:4=0,7'+,8-6?!!
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I. PROMOTIONAL: 

Increase Facebook Fan BaseD!

"#$%!65840<!,-7(*'6*!+5*,(!Y'7*=88)!3'-!='6*!=;!1Xe?!G5,6!,-7(*'6*<!3'-!='6*!A,00!

6+(*-.+5*-!"#$%!=('-<!'A'(*-*66!'-<!A8(<I83I984+5!'<>*(+,6,-.!'6!A*00!'6!9'F,9,_*!

+5*!,9:'7+!83!+5*!3(**!:(898+,8-!+5'+!687,'0!-*+A8(),-.!6,+*6!:(8>,<*?!!!

!

Patron Communications:!

"#$%!65840<!7(*'+*!'-<!,9:0*9*-+!:(*I658A!78994-,7'+,8-6!A,+5!,+6!:'+(8-6!

+584.5!P(+G,F?!!G5*!:(*I658A!*9',0!65840<!=*!'!2#5'+!+8!UF:*7+B!9*66'.*@!<*+',0,-.!+5*!

087'+,8-!83!-*'(=;!:'(),-.@!658A!+,9*@!,-+*(9,66,8-!,-38(9'+,8-@!58A!08-.!+5*!658A!A,00!

=*@!'-<!='7).(84-<!,-38(9'+,8-!'=84+!+5*!658A@!6475!'6!<*67(,:+,8-6!83!+5*!:,*7*6!'-<!

6+'+*9*-+6!3(89!'(+,6+,7!<,(*7+8(@!+5*!*F*74+,>*!<,(*7+8(@!8(!+5*!=8'(<!:(*6,<*-+?!!!

Season Ticket Campaign: 

"#$%!74((*-+0;!8-0;!5'6!b\!6*'68-!+,7)*+!64=67(,=*(6?!!"#$%!65840<!7(*'+*!'!-*A!

6*'68-!+,7)*+!7'9:',.-!+8!,-7(*'6*!+5*!-49=*(!83!6*'68-!+,7)*+!64=67(,=*(6!=;!CXe?!!

k'>,-.!'!6+(8-.!6*'68-!+,7)*+I580<*(!='6*!A,00!:(8>,<*!,-7(*'6*<!9'()*+!:*-*+('+,8-!'-<!'!

98(*!6+'=,0*!*'(-*<!,-789*!='6*?!

!

Campaign Idea:!!

2k89*!38(!'!Q,.5+!c-!c4(!CXI%,+;!Q'+,8-'0!G84(vB!!"#$%!65840<!=4,0<!'!

:(898+,8-'0!7'9:',.-!:86,+,8-,-.!,+6!589*!:*(38(9'-7*6!'6!*F7,+,-.!V4,7)!6+8:6!589*!

3(89!+5*,(!A*00I)-8A-!A8(0<!+84(?!

!

II.  CHANNEL: 

Researching & Monitoring Online Presence:!

"#$%!65840<!+('7)!,+6!8-0,-*!,-+*('7+,8-6!+5(84.5!+5*,(!A*=6,+*@!P(+G,F!'-<!+5*,(!

687,'0!-*+A8(),-.!6,+*6?!!H;!,-6+'00,-.!3(**!'-'0;+,7!683+A'(*!6475!'6!R88.0*!P-'0;+,76@!

"#$%!7'-!7':+4(*!,-38(9'+,8-!(*.'(<,-.!-49=*(!83!5,+6!8-!*'75!:'.*!'6!A*00!'6!2=84-7*B!
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('+*!6+'+,6+,76!<*+',0,-.!58A!08-.!*'75!:*(68-!,6!>,*A,-.!*'75!:'.*!'-<!+8!A5*(*!+5*;!'(*!

`49:,-.!3(89!*'75!:'.*?!H;!'068!46,-.!Y'7*=88)!S-6,.5+6@!"#$%!7'-!'-'0;_*!+5*!

<*98.(':5,76!83!A58!,6!46,-.!+5*,(!Y'7*=88)!:'.*@!A5,75!A,00!'008A!38(!'!<**:*(!

4-<*(6+'-<,-.!83!+5*,(!:'+(8-6W!0,)*6!'-<!<,60,)*6!'=84+!+5*,(!8-0,-*!:(*6*-7*?!!

!

III. RESEARCH: 

Patron Research:!

"#$%!65840<!78-<47+!9'()*+!(*6*'(75!A,+5!6+'+,6+,7'0!<'+'!.'+5*(*<!3(89!P(+G,F@!

Y'7*=88)!'-<!+5*,(!A*=6,+*!+8!.',-!'-!4-<*(6+'-<,-.!83!+5*,(!:'+(8-6W!:4(75'6*!5'=,+6!'-<!

<*98.(':5,76?!!G5,6!(*6*'(75!A,00!*-'=0*!"#$%!+8!98(*!3400;!4-<*(6+'-<!+5*,(!746+89*(6@!

6+(*-.+5*-!+5*,(!(*0'+,8-65,:!A,+5!*F,6+,-.!:'+(8-6@!'-<!+'(.*+!-*A!6*7+8(6?!!!!

!

Office Assistant: 

! H;!5,(,-.!'-!c33,7*!P66,6+'-+@!H'00'(<!A,00!=*!'=0*!+8!38746!5*(!+,9*!8-!9'()*+,-.I

6:*7,3,7!+'6)6?!!G5*!c33,7*!P66,6+'-+!A,00!-**<!+8!5'>*!*F7*00*-+!8(.'-,_'+,8-'0!'-<!6+(8-.!

78994-,7'+,8-!6),006!'-<!=*!'=0*!+8!940+,I+'6)?!M+(8-.!'++*-+,8-!+8!<*+',0!,6!'!946+?!G5*!

c33,7*!P66,6+'-+!A,00!-**<!+8!=*!'=0*!+8!A8()!,-<*:*-<*-+0;!'-<!=*!'!:(83,7,*-+!6*03I6+'(+*(?!

G5,6!:86,+,8-!A,00!6+'(+!84+!:'(+I+,9*@!A,+5!+5*!:866,=,0,+;!83!=*789,-.!'!:*(9'-*-+!

:86,+,8-?!!



 
 

PART FIVE: BUDGET & IMPLEMENTATION!
!

"#$%!&'()*+,-.!/0'-! ! !!![1!

TARGET MARKET: 

Goal: 

I G8!=*789*!'A'(*!83!+5*,(!'4<,*-7*!<*98.(':5,76 

Objectives: 

- G8!'-'0;_*!+5*,(!9'()*+,-.!+'7+,76!,-!8(<*(!+8!(*'75!+586*!'4<,*-7*!9*9=*(6!+5'+!

"#$%!74((*-+0;!,6!-8+!(*'75,-.!

- G8!A8()!7800'=8('+,>*0;!A,+5!P(+G,F!+8!8=+',-!+5,6!,-38(9'+,8-!'=84+!+5*,(!

746+89*(6!

Action Plan: 

I "#$%!65840<!'6)!P(+G,F!+8!'<<!689*!746+89!V4*6+,8-6!+8!+5*!*-<!83!'!+,7)*+!6'0*!+8!

.'+5*(!<'+'!8-!+5*!:'+(8-6?!M89*!*F'9:0*6!83!+5*6*!V4*6+,8-6!'(*D!

o S6!+5,6!+5*!3,(6+!*>*-+!+5'+!;84!5'>*!6**-!'+!"#$%w!

o #5,75!83!+5*!38008A,-.!=*6+!<*67(,=*6!;84(!9'(,+'0!6+'+46w!

o #5'+!=*6+!<*67(,=*6!;84(!0*>*0!83!*<47'+,8-w!

!

PRODUCT: 

Goal: 

I G8!,-7(*'6*!78994-,7'+,8-!=*+A**-!"#$%!'-<!+5*!+,7)*+!=4;*( 

Objectives: 

I G8!*6+'=0,65!'!(*0'+,8-65,:!=*+A**-!"#$%!'-<!+5*!+,7)*+!=4;*( 

I G8!,-704<*!+5*,(!:'+(8-6!,-!+5*!*F:*(,*-7*!83!+5*!:*(38(9'-7* 

I G8!:(8>,<*!'!38(49!38(!'4<,*-7*!9*9=*(6!+8!+'0)!+8!758(*8.(':5*(6!'-<!<'-7*(6!

'=84+!+5*!,-+*-+,8-6!83!+5*!:,*7*!'-<!8>*('00!3**0,-.6!+5'+!+5*!'4<,*-7*!5'<!+8A'(<6!

+5*!*F:*(,*-7*!!! 

Action plans: 

I M*-<!'-!*9',0!+*00,-.!+5*!:'+(8-6!'=84+!+5*!<*+',06!83!+5*,(!4:789,-.!*F:*(,*-7*@!

'-6A*(,-.!'00!+5*!V4*6+,8-6!+5'+!'!:'+(8-!7840<!'6) 
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o M89*!*F'9:0*6!83!3(*V4*-+0;!'6)*<!V4*6+,8-6D!

! #5'+!+5*'+(*!,6!+5,6!:*(38(9'-7*!'+xG5*!%':,+80!G5*'+(*!8(!+5*!

N*'--*!#'.-*(!G5*'+(*!,-!+5*!"86*!#'.-*(!/*(38(9,-.!P(+6!%*-+*(w!

! k8A!<8!S!.*+!+5*(*w!

! #5*-!,6!+5*!H8F!c33,7*!8:*-w!

! #5'+!,6!+5*!7086*6+!:0'7*!+8!*'+!=*38(*!+5*!658Aw!

! #5'+!,6!+5,6!:*(38(9'-7*!'=84+w!

! S6!+5,6!:*(38(9'-7*!'::(8:(,'+*!38(!9;!75,0<(*-w!

! #5'+!+,9*!<8*6!+5,6!:*(38(9'-7*!6+'(+w!U-<w!

! #,00!(*3(*659*-+6!=*!680<!'+!,-+*(9,66,8-w!

! #5*(*!<8!S!:'()w!

! #5'+!,6!+5*!<(*66!78<*w!

I /(*I658A!<,67466,8-D 

o %5'(08++*!H8;*I%5(,6+*-6*-@!%58(*8.(':5*(h6i!8(!M5,(0*;!",(,*!8(!N8'-!

#88<=4(;!586+!+5,6!:(*I658A!<,67466,8-@!+'0),-.!'=84+!+5*!:(87*66!83!+5*!

658A@!8(!+5*,(!'++'759*-+!+8!+5,6!:'(+,740'(!658A!

o G5,6!<,67466,8-!A840<!5'::*-!,-!+5*!08==;!

o G5*!:(*I658A!78->*(6'+,8-!7840<!,-704<*!758(*8.(':5*(!=,8.(':5,*6!'-<Z8(!

'!6;-8:6,6!83!+5*!:,*7*6!=*,-.!:*(38(9*<!

I /86+I658A!<,67466,8-D!

o G5*!:86+I658A!<,67466,8-6!A840<!5'::*-!8-!*>*(;!-8-I8:*-,-.@!-8-I7086,-.!

:*(38(9'-7*!

o G5*6*!:86+I658A!<,67466,8-6!A840<!=*!98(*!,-38(9'0!+5'-!+5*!8:*-,-.!-,.5+!

:(*I658A!<,67466,8-6!

o G5*!'4<,*-7*!A840<!=*!,->,+*<!+8!6+';!,-!+5*!+5*'+(*@!'6!<'-7*(6!789*!

8-6+'.*!'-<!5'>*!7'64'0!78->*(6'+,8-!A,+5!+5*!'4<,*-7*!9*9=*(6!!

o !G5,6!:86+!658A!<,67466,8-!A840<!=*!6,9,0'(!+8!+5*!74((*-+!2&**+!+5*!

%58(*8.(':5*(6B!(*7*:+,8-!38(!+5*!64=67(,=*(6!'-<!<8-8(6!!
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PROMOTION:!

Goal: 

I G8!,-7(*'6*!6*'68-!64=67(,:+,8-!6'0*6!38(!+5*!8(.'-,_'+,8-!=;!CXe!,-!+5*!3,(6+!;*'(!

Objectives: 

I G8!7(*'+*!'-<!9',-+',-!'!6+(8-.!64=67(,:+,8-!7'9:',.- 

I G8!'<>*(+,6*!'-<!,-7*-+,>,_*!6*'68-!64=67(,:+,8-!:'7)'.*6!

Action Plans: 

I UF*74+*!'!A*=6,+*!(*>,6,8-!+5'+!5,.50,.5+6!+5'+!64=67(,:+,8-!:'7)'.*6!'(*!'>',0'=0* 

I S<*-+,3;!A5'+!9')*6!+5*,(!6*'68-!4-,V4*!'-<!5,.50,.5+!+5,6!,-!+5*,(!64=67(,:+,8-!

7'9:',.-!

I Y8(940'+*!64::0*9*-+'0!*>*-+6!6:*7,3,7!38(!6*'68-!64=67(,=*(6!

o M+(*-.+5*-!78994-,7'+,8-!'=84+!74((*-+!6:*7,'0!*>*-+6!38(!6*'68-!

64=67(,=*(6!h*?.?!x!6-*')!:*')!83!-*F+!6*'68-i!

o c33*(!(*3*(('0!,-7*-+,>*6!38(!6*'68-!64=67(,=*(6!!

!

ONLINE ADVERTISING: 

Goal:  

I G8!,9:(8>*!8>*('00!8-0,-*!:(*6*-7*!38(!"#$% 

Objectives: 

I G8!,-7(*'6*!Y'7*=88)!3'-!='6*!=;!1Xe 

I G8!78-<47+!8>*('00!'66*669*-+!83!+,7)*+!:4(75'6*6!,-!78((*0'+,8-!A,+5!3'-!='6*!8-!

687,'0!9*<,'!6,+*6 

I G8!,-6+'00!8:+,9,_,-.!'-'0;+,76!683+A'(*!+8!=*++*(!4-<*(6+'-<!58A!"#$%W6!A*=6,+*6!

'(*!=*,-.!46*< 

Action Plans: 

I $*>*08:!'-<!,9:0*9*-+!'!Y'7*=88)!:'.*!9'()*+,-.!6+('+*.; 

I #8()!A,+5!6+'33!9*9=*(6!'-<!8+5*(!3(,*-<6Z3'-6!8-!0,-*!+8!7(*'+*!'!:465!+8!=*789*!

'!3'-!83!"#$%!8-!Y'7*=88)!



 
 

PART FIVE: BUDGET & IMPLEMENTATION!
!

"#$%!&'()*+,-.!/0'-! ! !!![\!

I %(*'+*!,-+*('7+,>*!5*'<0,-*6Z6+'+46*6!+5'+!'008A!3(,*-<6Z3'-6!+8!*-.'.*!,-!'!

78994-,7'+,8-!'=84+!+5*!8(.'-,_'+,8-!!!

I #8()!A,+5!P(+G,F!+8!.*+!'!0,6+!83!+,7)*+!=4;*(6!'-<!6*'68-!64=67(,:+,8-!580<*(6!! 

I P66*66!+5*!78((*0'+,8-!=*+A**-!3'-6Z3(,*-<6!8-!Y'7*=88)!'-<!<*+*(9,-*!A58!,6!

:4(75'6,-.!+,7)*+6!

I ^6*!78-+'7+!,-38(9'+,8-!38(!+,7)*+!:4(75'6*(6!+8!<*>*08:!'-!*9',0!8(!:58-*!7'00!

7'9:',.-!'=84+!58A!:*8:0*!7'-!0*'(-!98(*!'-<!=*789*!98(*!,->80>*<!A,+5!"#$%!

=;!`8,-,-.!+5*!8(.'-,_'+,8-W6!Y'7*=88)!:'.* 

I U9=*<!+5*!:(8:*(!683+A'(*@!6475!'6!R88.0*!P-'0;+,76!,-+8!*'75!:'.*!83!+5*!

8(.'-,_'+,8-W6!A*=6,+*!+8!98-,+8(!+5*!3(*V4*-7;!83!>,6,+6!+8!*'75!:'.*!'-<!+5*!

'>*('.*!+,9*!'!46*(!,6!8-!+5*!8(.'-,_'+,8-W6!A*=!:'.*!

I U9:08;!Y'7*=88)W6!2S-6,.5+6B!:(8.('9!+8!4-<*(6+'-<D!

o k8A!3'6+!+5*!8(.'-,_'+,8-W6!3'-Z3(,*-<!='6*!,6!.(8A,-.!

o $*98.(':5,76!83!46*(6!+8!5*0:!+'(.*+!78994-,7'+,8-!:,*7*6!

o ^-<*(6+'-<!58A!3(*V4*-+0;!+5*,(!78994-,7'+,8-!+8806!'(*!=*,-.!46*<!

 

DISTRIBUTION: 

Goal: 

I G8!:(8>,<*!P(+G,F!A,+5!,-38(9'+,8-!(*.'(<,-.!"#$%W6!:*(38(9'-7*6!68!P(+G,F!7'-!

+58(84.50;!'-6A*(!+,7)*+!=4;*(6W!V4*6+,8-6 

Objective: 

I G8!,-7(*'6*!+5*!78994-,7'+,8-!=*+A**-!P(+G,F!'-<!"#$%W6!:'+(8-6 

Action Plan: 

I "#$%!65840<!:(8>,<*!P(+G,F!A,+5!'<<,+,8-'0!,-38(9'+,8-!(*.'(<,-.!+5*,(!658A6@!

,-704<,-.!+5*!-'9*!'-<!=,8!83!758(*8.(':5*(h6i@!6;-8:6,6!83!+5*!<'-7*@!5,6+8(;!83!

+5*!<'-7*@!-'9*6!83!<'-7*(6!'-<!+5*!<'-7*(!=,86!! 

!

 

 



 
 

PART FIVE: BUDGET & IMPLEMENTATION!
!

"#$%!&'()*+,-.!/0'-! ! !!![K!

OTHER AREAS:!
Goal: 

- k,(*!'!:'(+I+,9*!c33,7*!P66,6+'-+ 

Objectives: 

I G8!3(**!4:!+5*!&'()*+,-.!$,(*7+8(W6!+,9*!=;!+'),-.!8>*(!833,7*!<4+,*6 

I G8!,9:(8>*!+5*!V4'0,+;!'-<!3(*V4*-7;!83!746+89*(!64::8(+!=;!:58-*!'-<!*9',0 

Action Plans: 

- "#$%!65840<!5,(*!'!:'(+I+,9*!c33,7*!P66,6+'-+!'6!'-!584(0;!*9:08;**?!G5,6!A,00!)**:!

+5*!786+!83!6'0'(;!<8A-!+8!'(84-<!dC\@XXX!:*(!;*'(@!:046!+'F*6!'-<!'-;!=*-*3,+6!

:(8>,<*<?!S3!+5,6!6,+4'+,8-!:(8>*6!+8!=*!'!.(*'+!9'+75@!"#$%!65840<!75'-.*!+5,6!

:86,+,8-!+8!3400I+,9*!'3+*(!+5*!3,(6+!;*'(?! 

 

NEW TARGET MARKETS:!

Goal: 

- "#$%!A,00!+'(.*+!-*A!9'()*+6!+8!,-7(*'6*!'4<,*-7*!='6*!'-<!+,7)*+!6'0*6!

Objectives:  

- "#$%!A,00!+'(.*+!2*>*-+!'++*-<**6B!=;!7(*'+,-.!(*0'+,8-65,:6!A,+5!*>*-+I6:8-68(,-.!

8(.'-,_'+,8-6!,-!+5*!M]%!'(*'!+8!'<>*(+,6*!"#$%!A,+5!+,7)*+!+('<*6!

- "#$%!A,00!+'(.*+!;84-.!:(83*66,8-'06!=;!7(*'+,-.!'-<!646+',-,-.!(*0'+,8-65,:6!A,+5!

;84-.!:(83*66,8-'06!704=6!,-!+5*!M]%!'(*'!

- "#$%!A,00!+'(.*+!+84(,6+6!+5(84.5!7(*'+,-.!'-<!646+',-,-.!(*0'+,8-65,:6!A,+5!+('>*0!

'.*-7,*6@!:4=0,7'+,8-6@!'-<!'++('7+,8-6!,-!+5*!M]%!'(*'!

Action Plans:   

- $*>*08:!'-<!*F*74+*!+('<*!:0'-6!38(!'<6!+5(84.5!&,006!/4=0,65,-.!

!
!
!
!
!
!



 
 

PART FIVE: BUDGET & IMPLEMENTATION!
!

"#$%!&'()*+,-.!/0'-! ! !!![b!

PERFORMANCE ANALYSIS 

P-'0;_,-.!"#$%W6!'4<,*-7*6!A,00!-8+!786+!'-;+5,-.!=4+!+,9*?!H'00'(<!65840<!7(*'+*!

+5*!V4*6+,8-6!+8!'6)!+5*,(!:'+(8-6@!6*-<!+5*9!+8!P(+G,F!'-<!'-'0;_*!+5*!<'+'?!!P3+*(!*>*(;!

:*(38(9'-7*@!"#$%!65840<!(*7*,>*!'!+,7)*+,-.!(*:8(+!3(89!P(+G,F!+8!'-'0;_*?!!

S-7(*'6,-.!"#$%W6!78994-,7'+,8-!A,+5!,+6!:'+(8-6!'068!A,00!-8+!5'>*!'-;!786+6!

8+5*(!+5'-!+,9*!'6687,'+*<!A,+5!,+?!!c-7*!+5*!0,6+!83!3(*V4*-+0;!'6)*<!V4*6+,8-6!,6!7(*'+*<!

'-<!:(8>,<*<!+8!P(+G,F@!-8!8+5*(!*338(+6!A,00!=*!(*V4,(*<?!!P(+G,F!A,00!+5*-!:(8>,<*!+5,6!

,-38(9'+,8-!+8!'00!"#$%!+,7)*+!=4;*(6!,-!'<<,+,8-!+8!+5*!,-38(9'+,8-!+5'+!+5*;!'0(*'<;!

:(8>,<*?!

S-7(*'6,-.!+5*!6*'68-!64=67(,:+,8-!6'0*6!=;!CXe@!A840<!,-7(*'6*!(*>*-4*6!3(89!

6*'68-!64=67(,:+,8-!+,7)*+!6'0*6!3(89!dJ@XXX!+8!dJ@JXXf!+5*(*38(*!6*00,-.!O[!6*'68-!

64=67(,:+,8-6!,-6+*'<!83!b\?!M*'68-!64=67(,:+,8-6!A840<!-8A!9')*!4:!Je!83!+5*!+8+'0!+,7)*+!

6'0*6?!!G8!'<>*(+,6*!+5*!6*'68-!64=67(,:+,8-!7'9:',.-@!"#$%!65840<!*F*74+*!'!A*=6,+*!

(*>,6,8-!+8!5,.50,.5+!+5*,(!6*'68-!64=67(,:+,8-6?!!

P-!'<!:(898+,-.!6*'68-!64=67(,:+,8-6!65840<!'068!=*!:0'7*<!,-!'00!6*'68-!:0';=,006?!!

S+!A,00!-8+!786+!"#$%!'-;+5,-.!+8!:4=0,7,_*!,-!+5*,(!8A-!:(8.('96@!'778(<,-.!+8!+5*,(!

78-+('7+!A,+5!&,006!/4=0,65,-.?!!!

G5*!6*'68-!64=67(,:+,8-!(*3*(('0!,-7*-+,>*6!A840<!786+!"#$%!>*(;!0,++0*?!!"#$%!

7840<!833*(!='7)6+'.*!+84(6@!3(**!683+!<(,-)6!'+!,-+*(9,66,8-6@!8(!"#$%!684>*-,(6?!!!

 CURRENT GOAL 

season subscribers 75 83 

price  $120.00   $120.00  

total  $9,000.00   $9,900.00  

% of ticket sales 7% 9% 

!

! c-0,-*!:(898+,8-6!+5(84.5!"#$%W6!Y'7*=88)!:'.*!A,00!-8+!786+!"#$%?!!a**:,-.!4:!

A,+5!+5*!687,'0!9*<,'!A,00!=*!:'(+!83!+5*!833,7*!'66,6+'-+W6!`8=!<*67(,:+,8-?!!$8A-08'<,-.!'-<!



 
 

PART FIVE: BUDGET & IMPLEMENTATION!
!

"#$%!&'()*+,-.!/0'-! ! !!![O!

,-6+'00,-.!R88.0*!P-'0;+,76!,6!'068!3(**!83!75'(.*?!P-'0;_,-.!,-38(9'+,8-!7':+4(*<!+5(84.5!

'-'0;+,7!+8806!A,00!8-0;!786+!+,9*?!

G5*!786+6!'6687,'+*<!A,+5!+5*!:(*I658A!'-<!:86+I658A!+'0)I='7)6!A,00!=*!-*.8+,'+*<!

'6!:'(+!83!*9:08;**6W!78-+('7+6?!!G5*(*38(*@!-8!<,(*7+!*F:*-6*6!A,00!=*!,-74((*<!=;!+5*!

9'()*+,-.!<*:'(+9*-+?!

P!-*A!833,7*!'66,6+'-+W6!:'(+!+,9*!6'0'(;!A840<!=*!'(84-<!dC\@XXX!:046!:';(800!+'F*6!

'-<!'-;!=*-*3,+6!833*(*<?!"#$%!7'-!'<>*(+,6*!+5*!'>',0'=0*!:86,+,8-!A,+5!AAA?:0';=,00?789!

'-<!AAA?='7)6+'.*`8=6?789!38(!3(**?!!

G5*(*!A,00!=*!-8!786+!+8!*F:'-<!+('<*!'<>*(+,6,-.?!"#$%!78-+('7+6!A,+5!&,006!

/4=0,65,-.!S-7?!'-<!+('<*!'<>*(+,6*9*-+!A,+5,-!&,006!/4=0,65,-.!'<6!'(*!3(**?!!!

!

"*640+6D!

G5*!(*7899*-<'+,8-6!.,>*-!A,00!,-7(*'6*!"#$%W6!+,7)*+!6'0*6!,-!*'75!:*(38(9'-7*!

6:'7*!=;!CXe@!(*640+,-.!,-!bXe!'++*-<'-7*!,-!+5*!N*'--*!#'.-*(!'-<!\1e!,-!+5*!%':,+80!

G5*'+(*?!!G5,6!,-7(*'6*!A,00!(*640+!,-!8>*(!C@XXX!98(*!+,7)*+6!680<!*'75!6*'68-@!A5,75!A,00!

(*640+!,-!'-!,-7(*'6*!83!8>*(!d1X@XXX!,-!+,7)*+!6'0*6?!!

! 3M))DNL! 8O:F!

!
N*'--*!
#'.-*(! %':,+80! +8+'0!

N*'--*!
#'.-*(! %':,+80! +8+'0!

'++*-<'-7*! KXe! L1e! !! bXe! \1e! !!
u83!6*'+6!680<!:*(!
6*'68-! 1bX\?L! 1[K[?bK! \XKJ?CK! [C\K?[! 1J1K?\K! KXO1?OK!

'>*('.*!+,7)*+!6'0*! !d11?\X!! !d11?\X!! !! !d11?\X!! !d11?\X!! !!

:*(!:*(38(9'-7*!
+,7)*+!6'0*6! !dK@bK[?\X!! !dCb@b1O?1X!! !! !db@OJX?b\!! !d1C@JLJ?1X!! !!

:*(!6*'68-!+,7)*+!6'0*6! !dKX@ObC?\X!! !d\[@COL?KX!! !dCCL@X\K?CX!! !dbC@XCK?b\!! !dK\@OLb?KX!! !dC[K@OKL?[\!!



 
 

PART SIX: ADDITIONAL CONSIDERATIONS 

 

"#$%!&'()*+,-.!/0'-! ! !!![J!

INTERNAL FACTORS: 

! G5*!9',-!,-+*(-'0!3'7+8(!+5'+!A,00!'33*7+!"#$%!,-!+5*!-*'(!34+4(*!A,00!=*!+5*!

(*+,(*9*-+!83!,+6!384-<*(6@!M5,(0*;!",(,*!'-<!N8'-!#88<=4(;?!!G5*!"#$%!3,>*I;*'(!:0'-!

6+'+*6!+5'+!+5*!384-<*(6!58:*!+8!(*+,(*!A,+5,-!+5*!-*F+!+5(**!;*'(6!+8!=*789*!+(46+**6!'-<!

'<>,68(6!+8!"#$%?!G5,6!+('-63*(!83!0*'<*(65,:!3(89!'!384-<*(I<(,>*-!789:'-;!+8!8-*!A,+5!

-*A!9'-'.*9*-+!7840<!9*'-!=,.!75'-.*6!,-!+*(96!83!<,(*7+,8-@!6+('+*.;@!'-<!=4<.*+,-.?!

G5,6!'068!5'6!:8+*-+,'0!+8!.(*'+0;!'0+*(!+5*!9'()*+,-.!<*:'(+9*-+!'-<!,+6!'008++*<!=4<.*+?!

! P-8+5*(!3'7+8(!+5'+!9';!'33*7+!+5*!9'()*+,-.!:0'-!,6!+5*!675*<40*!83!:*(38(9'-7*6?!

G5*!3,-<,-.6!,-!+5,6!(*:8(+!'(*!='6*<!8-!+5*!'6649:+,8-!+5'+!"#$%!A,00!78-+,-4*!A,+5!+5*,(!

74((*-+!675*<40*!83!384(!658A6!,-!M]%!'--4'00;?!#*(*!+5,6!675*<40*!+8!75'-.*@!+5*!3,-'-7,'0!

(*:8(+6!'-<!9'()*+,-.!+'7+,76!A840<!75'-.*!'6!A*00?!

 

EXTERNAL FACTORS: 

! G5*(*!'(*!5,.5!0*>*06!83!789:*+,+,8-!,-!+5,6!.*8.(':5,7!087'+,8-?!#*(*!"#$%!+8!

.(8A!'6!A*!5'>*!84+0,-*<!,-!+5,6!:0'-@!8+5*(!087'0!<'-7*!789:'-,*6!7840<!(*6:8-<!A,+5!

'..(*66,>*!9'()*+,-.!7'9:',.-6!83!+5*,(!8A-@!,-!'-!'++*9:+!+8!(*78>*(!086+!9'()*+!65'(*?!!

! G5*!*78-89;!5'6!6+'(+*<!+8!658A!689*!6,.-6!83!,9:(8>*9*-+?!k8A*>*(@!6,-7*!+5*(*!

,6!-8!.4'('-+**!58A!688-!+5*!*78-89;!A,00!3400;!(*78>*(@!,+!,6!,9:866,=0*!+8!6';!58A!

746+89*(6!A,00!<*7,<*!+8!6:*-<!+5*,(!0,9,+*<!'984-+!83!<,6:86'=0*!,-789*?!

 

RESEARCH LIMITATIONS: 

! G5*!9',-!0,9,+'+,8-!83!+5,6!:(8`*7+!5'6!=**-!+5*!0,9,+*<!:*(,8<!83!78-+'7+!A,+5!

"#$%?!#*!A840<!5'>*!=*-*3,++*<!3(89!'!08-.*(!:(87*66!83!(*6*'(75!'-<!+5*!8::8(+4-,+;!+8!

,-+*(>,*A!6*>*('0!<,33*(*-+!6+'33!9*9=*(6?!!#*!.'+5*(*<!'00!84(!(*6*'(75!+5(84.5!

,-+*('7+,8-6!A,+5!N*66,7'!H'00'(<!8-0;?!c4(!.(84:!A'6!'068!0,9,+*<!=;!+5*!3'7+!+5'+!A*!5'>*!

'-!84+6,<*(W6!:*(6:*7+,>*?!!

! c4(!(*6*'(75!'068!<,<!-8+!,-704<*!'-;!'-'0;6,6!83!+5*!+84(?!$4*!+8!'!0'7)!83!

,-38(9'+,8-!A*!A*(*!4-'=0*!+8!9')*!'-;!(*7899*-<'+,8-6!,-!+5,6!'(*'?!



 
 

PART SEVEN: APPENDIX 

 

"#$%!&'()*+,-.!/0'-! ! !!!LX!

OFFICE ASSISTANT JOB DESCRIPTION: 

)'P2$%'E'.47*!

G5*!c33,7*!P66,6+'-+!A,00!-**<!+8!5'>*!*F7*00*-+!8(.'-,_'+,8-'0@!6+(8-.!78994-,7'+,8-!6),006!

'-<!=*!'=0*!+8!940+,I+'6)?!M+(8-.!'++*-+,8-!+8!<*+',0!,6!'!946+?!G5*!c33,7*!P66,6+'-+!A,00!-**<!

+8!=*!'=0*!+8!A8()!8-!+5*,(!8A-!'-<!=*!'!:(83,7,*-+!6*03I6+'(+*(?!G5,6!:86,+,8-!A,00!6+'(+!84+!

:'(+I+,9*@!A,+5!+5*!:866,=,0,+;!83!=*789,-.!'!:*(9'-*-+!(80*!38(!(,.5+!:*(68-?!

<24$'7*!

• k*0:!+5*!&'()*+,-.!$,(*7+8(!:(8<47*!9'()*+,-.!9'+*(,'06!'-<!(*:8(+6?!

• ^:<'+*!'-<!:(8<47*!8-0,-*!9'()*+,-.!'-<!687,'0!-*+A8(),-.?!

• P-6A*(!'-<!<,(*7+!,-789,-.!:58-*!7'006@!*-64(,-.!'!5,.5!0*>*0!83!746+89*(!6*(>,7*?!!

• k'-<0*!,-789,-.!'-<!84+.8,-.!<*:'(+9*-+!9',0@!A5,75!9';!,-704<*!8:*-,-.@!68(+,-.@!

78:;,-.@!<,6+(,=4+,-.@!'-<!3,0,-.!'6!-*7*66'(;?!!

• &'-'.*!784(,*(!(*V4*6+6!'-<!<,6+(,=4+*!:'7)'.*6!(*7*,>*<!+8!6+'33!

• &'-'.*!+5*!833,7*!8-!<';!+8!<';!='6,6!

• /*(38(9!'!>'(,*+;!83!70*(,7'0!+'6)6!'6!<,(*7+*<!38(!'!6:*7,3,7!:*(68-@!<*:'(+9*-+@!8(!

34-7+,8-?!G'6)6!9';!>'(;!<*:*-<,-.!8-!6:*7,3,7!=46,-*66!4-,+!(*V4,(*9*-+6?!

• M75*<40*!'::8,-+9*-+6@!788(<,-'+*!9**+,-.6@!5*0:!9')*!+('>*0!'(('-.*9*-+6@!'-<!

:(*:'(*!*F:*-6*!(*:8(+6!'6!(*V4,(*<?!

• P66,6+!<*:'(+9*-+!A,+5!9,67*00'-*846!70*(,7'0!+'6)6@!,-704<,-.!<'+'!*-+(;@!8(<*(,-.!

833,7*!64::0,*6@!78:;,-.@!3'F,-.!*+7?!

F,@-4$,.!

G5*!`8=!A,00!=*!='6*<!,-!M'0+!]')*!%,+;@!^G?!M89*!+*0*78994+,-.!A,00!=*!:866,=0*?!k'>,-.!

;84(!8A-!+('-6:8(+'+,8-!,6!*66*-+,'0!38(!<';6!A5*-!833,7*!'++*-<'-7*!,6!9'-<'+8(;?!



 
 

PART SEVEN: APPENDIX 

 

"#$%!&'()*+,-.!/0'-! ! !!!LC!

TIMELINE OF TRADE ADVERTISING OPPORTUNITIES:  

(as of April 2010)!

 

  Circulation Closing Date Size 

Salt Lake Realtors: September 7000 8/6/10 magazine 

Utah Dental Association 1500 8/15/10 magazine 

Outdoor Sports Guide (OSG): Fall n/a 8/16/10 OSG 

Utah Shakespearean Festival 18000 8/17/10 playbill 

Salt Lake Realtor: October 7000 9/3/10 magazine 

Tuacahn: The 2010 Winter Concert Series 13000 9/20/10 playbill 

Ballet West: Carmen Burana with The Four 

Temperaments 16000 9/29/10 playbill 

Salt Lake Realtor: November 7000 10/4/10 magazine 

Outdoor Sports Guide: Early Winter n/a 10/11/10 OSG 

Broadway Across America: The Color Purple 16000 10/15/10 playbill 

Utah Dental Association: November 1500 10/15/10 magazine 

Salt Lake Realtor: December 7000 11/1/10 magazine 

Ballet West: The Nutcracker 40000 11/3/10 playbill 

Broadway Across America: A Kurt Bestor 

Christmas 19000 11/15/10 playbill 

Broadway Across America: Spring Awakening 6000 12/13/10 playbill 

Ballet West: The Sleeping Beauty 16000 1/14/11 playbill 

Ballet West: Bolero 16000 3/10/11 playbill 

Broadway Across America: Young Frankenstein 16000 3/21/11 playbill 

Ballet West: Innovations 2500 4/14/11 playbill 

Broadway Across America: Les Miseables 32000 4/22/11 playbill 

Broadway Across America: Mamma Mia! 8000 5/17/11 playbill 


