
The aim of this plan is to to secure pupils’ academic achievement and personal development.

The School Improvement Plan sets out the school’s strategy and development planning for the three years from 2012-15
It also sets out specific Action Plans for the year ahead (2012- 2013). 

The Plan is developed through discussion by, and consultation with, staff, Governors, parents and children and is informed by School Self-evaluation. School Self-evaluation may lead to amendment of the plan throughout the year.  The plan will be reviewed annually.

The plan incorporates the school’s response to the recommendations made in its last Ofsted Inspection report.

CONTENTS:                                              
· Vision

What the school aims to achieve.

· Strategic Planning


This section sets out the school’s strategy, for the next 3 years, to realise its vision and achieve its aims.  It gives the school its direction. 

· Development Plan

Priorities for the next 3 years are identified and drawn from the strategic plan.  These priorities are determined through the process of School Self-evaluation as well as in response to external priorities, opportunities, requirements and the recommendations made by Ofsted following inspection of the school.

· Action Plans

The detailed operational plans for the year ahead.
	School Vision

“We think, therefore we can and we will”
· provide children with an education in a caring and understanding manner within a happy Christian learning environment.

· treat each child individually in terms of his or her emotional and academic  development.

· help each child to develop academic and physical skills, knowledge, understanding and appreciation of others to the point where he or she can sensitively challenge new experiences.

· work to maintain high standards with high expectations for both staff and children.                                                                                                                                                                          

· encourage each child in the development of mutual respect, sensitivity and caring for others among the pupils, staff and community.

· seek to develop within each child the wish to learn, the ability to learn for  themselves, and the willingness and enthusiasm to try something new.

· work to foster good relationships between the larger community and the school community.

· remember that we too are learners and try to keep open minds about all we do.

· work to create and maintain an environment in which children, teachers, parents, governors and the community can work together to achieve these aims.



	Strategic Intentions

· To develop and maintain a stimulating, broad and rich curriculum through which children achieve excellence & enjoyment.

· To create and maintain a safe and secure environment with appropriate facilities for the education and care of the pupils.

· To respect children as individuals and enable them to develop their potential and be active members of the school community.
·  To maintain an appropriate staff/pupil ratio, enable staff to manage their areas of responsibility effectively and maintain a ‘work/life’ balance work together as a strong partnership in the school community.
· To involve parents fully in their child's education and encourage them to be active members of the school community. 
· To foster and maintain strong links with wider communities.



	Strategic Intention:

· To develop and maintain a stimulating, broad and rich curriculum through which children achieve excellence & enjoyment.



	Strategic Goals:

( Teach through whole school cross-curricular themes providing appropriate, stimulating  resources and extending beyond the classroom
( The curriculum is broad, rich, balanced and fit for purpose – a curriculum for the future
( Continue to develop appropriate methods of monitoring teaching and learning to ensure high levels of attainment and achievement are being maintained.
( Continue to develop staff knowledge and expertise across the curriculum.

( Continue to review and develop relevant policies and planning strategies for the teaching of the school's curriculum.

( Children achieve to the best of their ability and are monitored through regular assessments and tracking


	The Development Plan 2012 -2015

	Strategic Intention:  The curriculum is broad, rich, balanced and fit for purpose – a curriculum for the future


	Development Priority:
	Timescale
	Lead Responsibility
	Success Criteria
	Evaluation Strategy

	To continue to develop the curriculum map to embed cross curricular links by building on the ‘Enterprise’ aspect

	Autumn Term 2012

July 2014
	Head Teacher & KS2 Teaching Staff
	· Pupils taking on areas of 
responsibility and making ‘real life’ decisions on budgeting, buying, spending and account keeping
· Successful events that 
may financially benefit the school
	· Pupils are effectively working as part of a team and as part of the whole school team

	Embed the use of phonics in KS2

	Autumn Term 2012

July 2013
	Louise Benn/Viv Young
KS1 teacher
	· 
	

	Learning in the Outdoors – Forest Schools


	Summer Term 2012

July 2015
	Debbie Watson
	· Self awareness

· Self regulation

· Empathy

· Teambuilding

· Improved social & 
communication skills

· Independence

· A positive mental attitude, 
self esteem & confidence
	Children using the school grounds, community space and  the local woodland areas to play & learn , showing:

· Cooperation with others

· Ability to handle risks

· Using their own initiatives to solve problems



	To enhance & embed the provision of the ‘Arts’ in school through the use of collaboration & external funding sources 
	Sept  2012

onwards
	June Pearson [STA]
Head Teacher
	· Children accessing a 
broader creative curriculum with artists in residence

· Working with specialist teachers
	· Children confident using 
a range of different techniques in the creative arts

· Performances for a range of audiences at school and venues other than school

	
	
	
	
	

	To evaluate the teaching of  the  Literacy & Numeracy  across the school

	September 12

Reviewed Annually


	Louise Benn [Numeracy & literacy subject leader]

Head Teacher
with

Peer Mentoring


	Assessments show that children are achieving at  

 expected levels & that standards have at least been maintained hopefully improved

· That staff are familiar

with assessment strategies
· That  there is

consistency across the school
	· Baseline Assessments carried out at the beginning and end of year, at the end of units taught & the SATs
· Work scrutiny carried out across all ages

· Children’s progress tracked

Survey of the pupils

	To establish clear home/school links re the teaching of literacy and numeracy
	September 12
Onwards
	Louise Benn
FS/KS1 teacher
	· Parents are clear on the school methods/strategies being used in the teaching of maths and reading
· Through the use of home/school diaries parents are able to support their child’s learning
	· Parental attendance at ‘workshop’ sessions
· Clear and meaningful communication between home & school through diary system

	To review & develop the use & inclusion of ICT across the curriculum & throughout the school
Keep up to date with new software & hardware to maintain delivery of ICT skills

To ensure that the school website is regularly up dated including key school events
	September 12


           Onwards

	Louis Benn
Gwen Delaney
	· Planned skills progression built into medium and long term planning
· Use of interactive whiteboards in all teaching spaces

· Staff are competent & confident with new products & CPD opportunities
	· Purchase of portable interactive whiteboard
· Teaching objectives to be reflected in pupil progress through portfolio of work

· Evidence the use of 

software & hardware in outcomes of pupils work ensuring skills progression

	Enhance core Christian values across the school
	November 12

Review termly


	Debbie Watson
	· Children have been 
involved in deciding what the core values to be explored at this school
· Children have a clear
understanding of how core Christian Values impact their life in & out of school

· Whole school Collective 
Worship to implement core values
	· Evidence through displays of work undertaken
· Evidence through planning 

· Behaviour of children & their relationships with each other

· Pupil awareness of core Christian values through discussion


	The Action Plan 2012-13                 Curriculum


	Development Priority:
	Tasks or Activities
	Requirements
	Timing
	Responsibility

	
	
	
	
	Action
	Monitor

	To improve the curriculum in relation to KS2 maths


	· Use analysis of formal assessments & SATs to investigate any gaps in learning

· Use observations, work scrutiny & curriculum planning  to monitor teaching & learning
· A more rigorous approach to the planning of practical activities
· Scrutiny of marking systems ensuring whole school approach, including clear targets for children
· To explore the use of Colins Maths to link with existing assessments
· To establish & maintain support groups for less and more able pupils
· To ensure that numeracy is given an allocated teaching time each day
	· Dates need to be plotted 

in the diary for work scrutiny 

and curriculum interrogation

· Review available resources a

and purchase additional where necessary

· Approval copies of Teachers

books and resources from 

Hills [ cost implication

· Regular support sessions

from Gwen linked to the maths being taught at a given time
· To re assess the timetable on

a Friday morning
· Review resources annually


	Autumn 12


Summer 13
	KS2 staff – Louise Benn [subject leader] to take lead role
Gwen to broker a price with Hills book warehouse

KS2 Staff
	Head

LA Adviser
Governor Curriculum Committee

	To establish the use of phonics in KS2 for targeted groups of children

	· Staff to plan & investigate 

phonic families 
· Rearrange timings of 
morning sessions to include phonic teaching

	· Planning time – 2 half days 

[cost of 1 supply day]

· Debbie & Louise to go to 
Ewanrigg to see phonics at work in KS2  [1 supply day]
	Spring 13
	KS2 staff – Debbie & Louise
	Literacy Subject Leader
Gov Curriculum Committee

Head Teacher

	To raise the attainment in writing through individual target setting


	· Use a consistent whole school approach to the marking of writing:
1. Colour coding
targets as a more visual aid

2. Follow up targets in
consecutive pieces 
	· Dedicated staff meeting to 

formulate whole school marking policy

· Work scrutiny to ensure 

consistent approach to marking & target setting for pupils

· Review and update 

marking policy
	Autumn 12

Onwards
	All staff
	Head

Literacy Leader

Gov Curriculum Committee

	To establish clear home/school communication re the teaching of literacy & numeracy

	Parents to be invited into

school for workshop sessions:
· To explore the teaching 

of phonics at FS

· To understand the use of 
home/school diaries as a method of communication and reading record.
· To understand the 

teaching methods in numeracy & the stages where different systems are taught – through workshops

· Produce Calculation 
booklet re the methods used for the teaching of number
	· Time set aside for

classroom, workshop sessions – children & staff to accommodate parents
· A range of tasks to be set

up in the classrooms to facilitate parent hands on activities
	Autumn 12

Annually

 SHAPE  \* MERGEFORMAT 



	All staff

	Head
Numeracy leader

Gov curriculum committee

	To explore gaps in the provision & inclusion of ICT across the curriculum
	· All staff to audit the

consumables, equipment & training requirements needed eg. Portable interactive whiteboard
· Staff to access 

training to make them competent & confident uses of new hardware &software


	· Gwen to investigate:
1. cost implications

2. best fit board

3. visit other settings to 
evaluate what’s best for here
· Training activities to 

be organised & dedicated staff meetings planned
	Autumn 12

	All staff
Gwen to lead purchase arrangements of hardware
Louise to decide on additional software & access training opportunities through providers or external sources
	Head
Louise

Curriculum committee

	Enhance core Christian values across the school
Establish clear assessment guidelines for RE
	· Staff to decide on 
those values appropriate to school & build them in to RE planning

· To ensure that 
planning is in place for Collective Worship to reflect core, Christian values

· To begin to assess 

RE using a manageable system, in line with other target setting systems.
	· Dedicated staff meeting 

with time to work on core values
· Mrs Eyre [Diocesan 

Consultant] to work with staff on planning for Collective Worship

· Mrs Eyre to liaise with 

Debbie Watson on a manageable system for assessing RE
	Autumn 12

Onwards
	All staff

Debbie to lead in consultation with Diocesan consultant
	Head

RE Subject Leader
Gov Curriculum Committee

Diocesan Consultant

	Handwriting & spelling
	· Purchase handwriting 

scheme for use across the school
· Analyse the effect of 

whole school provision through termly assessments

· Timetabled handwriting 

lessons
	· Louise to source 

appropriate scheme [cost implications approx £600]
· All staff to implement 
scheme
	Autumn 12


Annually


	All staff
	Head

Gov curriculum committee

Literacy subject Leader

	To enhance & embed the provision of the ‘Arts’ in school through the use of collaboration & external funding sources
	· To continue to collate work 
for Artsmark Gold in 2015
· Investigate working links 

with other schools – Ewanrigg, Montreal, Lamplugh – possibility of shared costs & fundraising sources

· June to investigate 

students visiting from Carlisle University
	· Use a range of outside 

Providers for specialist support:
1. After school drama club –

Louise Benn

2. Dance – Laura

3. Singing – Soundwave, 

Mary Kipling [St Bees link], Sing for the Love of It, Jim Marshall

4. Creative Writing – Craig 

Bradley, Jessie Binis story telling

5. Creative Arts – Jackie 

Morris

· June to work out cost 

implications & source funding for providers, theatre visits, exhibitions & museums

	Spring 12


Spring 2015


	June

	Head

Curriculum committee

	Learning in the Outdoors – Forest Schools


	· To extend Forest School 
activities from KS1 through to KS2

· Use village field for whole 
school activities

· Liaise with village 
committee to move materials to field

· Link with KS2 curriculum 
– shelter building, PSHE objectives, adventurous outdoor activity 
	· Work with Gillerthwaite to 
lead KS2 activities in late spring & first half of summer term [Debbie to work out cost implications] 
· Renew permission for 

forestry use


	Spring 13


Summer 13


	Debbie Watson

	Head

Curriculum committee


	Strategic Intention:

·  To create and maintain a safe and secure environment with appropriate facilities for the education and care of the pupils in the 21st Century through which children achieve excellence & enjoyment


	Strategic Goals:

· Present a warm and welcoming environment to all who come to the school.

· To create and maintain a pleasant, secure and stimulating environment in which pupils, staff and parents safely work and meet.

· Refurbishment of classrooms & facilities on a rolling programme of work

· Broaden the opportunities to enhance the curriculum using an exciting an stimulating outdoor space




	The Development Plan 2012 -2015

	Strategic Intention:  To create and maintain a pleasant, secure and stimulating environment in which pupils, staff and parents safely work and meet.



	Development Priority:
	Timescale
	Lead Responsibility
	Success Criteria
	Evaluation Strategy

	To continue to develop the additional teaching space 
	Autumn Term 2012

   Summer 2013
	All staff to be included in decisions with June & Gwen to liaise with joiners etc
	· A functional, decorated, multi-purpose space 
· Personal space for 

Debbie Watson
	· Mrs Watson has a 

space to call her own
· Children are able to 

easily access the space for learning purposes

	Continue to develop the village field

	Summer 2012

   Autumn 2015
	School community working with village partners
	· A safe adventure play area in field to be used by whole community
· Shelter built

· Sculptures in place

· Raised beds planted & maintained 
	· Area used during school time & built into the creative curriculum

	To ensure continuous outdoor provision for FS pupils

	Autumn 2012

   Autumn 2013
	June & Gwen working in collaboration with FS staff & builders
	A covered space outside the FS/KS1 classroom 
	Children able to access the outdoor curriculum in all weather conditions

	Review teaching resources & equipment
	Autumn Term 2012


Autumn 2013
	All staff to have input.
Gwen to source best value
	· Clutter is removed
· All resources are safely 
sorted & stored
	· Space is utilized & all 
areas are easily accessed.
· De clutter is successful & 
is evident

· Whole school on board with new teaching resources

	Rolling programme of maintenance & redecoration of indoor and outdoor spaces, including boundary fencing
	Summer Term 2013

   Autumn 2014
	Head & Gwen Delaney to work with contractors 
	· New fencing around 

playground meeting health & safety requirements
· Internal & external 

decoration completed & all areas are fit for purpose meeting health & safety requirements
	A safe, clean environment for the school community, completed to a high standard

	To remodel the infant classroom
	Autumn 2014


   Summer 2015
	June & Gwen working in collaboration with FS staff & builders
	· A functional space to 

accommodate computers, storage & space for dance, PE etc 
	A space to accommodate indoor PE & dance activities without the dependence of using KS2 space


	The Action Plan 2012-13                 Environment


	Development Priority:
	Tasks or Activities
	Requirements
	Timing
	Responsibility

	
	
	
	
	Action
	Monitor

	To continue to develop the additional teaching space 


	· Upgrade the library provision

· Audit of library resources & books

· To decorate the space in such a way that this can also be a quiet ‘reflection’ area. Children to be consulted re the design
	· Money spent on:

1. Books and library 

equipment eg. Book dividers linked with Dewie system –FOEKs  to fund this

2. Shelving system to 

include desk area for Mrs Watson

· Decorating materials

· June to paint agreed design


	Autumn 12


Autumn 13
	Gwen to obtain quotes for shelving & to source library materials
June to paint design/mural


	Head

Governor Building Committee

	To enable FS pupils to access the outdoor curriculum in all weather conditions
	· June & Gwen to obtain 
tenders & plans from contractors

· Work with National Park 
planners from the outset 

	Funding – decide whether this will be funded from Capital Funding or FOEKs
	Autumn 12

Summer 13
	June to work with contractors on plans
Gwen to put work out to tender

Decision to be made – best value for money
	Head
Gov. Building Committee

	Rolling programme of maintenance & redecoration of indoor and outdoor spaces, including boundary fencing
	· Organise a ‘working party’ 

of parents to paint boundary fence

· Chimney Cowl to be 
repaired & maintained
	· Funding from delegated 

budget, building/maintenance section
	Summer 13

	Gwen
Finance Committee
	Head Teacher
Finance Committee

	Continue to develop the village field


	· Building raised beds
· Organising a parent group 
for gardening
· Exploring the possibilities 
of having natural/musical sculptures
· Through DT make bird 
boxes with pupils & install 
	· Possibility of funding from 

though ‘Home Group’            

· Liaise with local artists [cost implications]

· Use funding available from National Trust
	Autumn 12
ongoing


	Debbie Watson
	Head Teacher
Governors

	To continue to develop school garden

	· Develop creative play 

area
· Include musical sculpture 

of some description
	· Source suitable equipment eg. Stones, shells, storage
	Summer 13
	Gwen
	Head Teacher
Governors

	
	
	
	
	
	


	Strategic Intention:

·  To respect pupils as individuals and enable them to develop their potential and be active members of the school and wider community.


	Strategic Goals:

(  Ensure children are aware of the cultural diversity within the UK community.
(  Develop and maintain links with other schools and local industry.
( That children engage in decision making and support the school & local communities 
(That children develop self confidence and are able to deal with life changes & challenges 

(Pupils know & understand the choices for healthy lifestyles 

( Enable children to understand and want to become a useful member of the global community.




	The Development Plan 2012 -2015

	Strategic Intention:  To respect pupils as individuals and enable them to develop their potential and be active members of the school community.


	Development Priority:
	Timescale
	Lead Responsibility
	Success Criteria
	Evaluation Strategy

	Continue to develop tracking systems to ensure  that all children are making  optimum progress.

	Sept 12

July 2013
	Louise Benn
	· Assessments will show 
that children are achieving at least 2 sub levels of progress each year
· All results are fed 

into school tracking system
	· Regular, whole school 
assessments are carried out at agreed specified times
· All results are analysed & 
fed into school tracking system

	To ensure additional support for pupils through programmes such as, Reading intervention & Springboard Maths as well as tailored individual support etc


	Reviewed annually
	Head Teacher  & SENCO
	· All children have access to NC 

· Children able to achieve their full potential 

· Children do not become disaffected learners
	· Tracking system is used to monitor progress
· Assessment tools are used to evaluate support programs
· Regular review

	Re-visit SEAL Materials

	Summer 13
July 2014
	Head Teacher
	· All staff have access and knowledge of

SEAL program activities

· Link with diocesan Collective Worship Plans
	

	Develop an Eco School – whole school awareness of environmental issues – embed into curriculum

aiming for Green Flag Award


	Sept 13
July 2013
	Debbie Watson
	· Awareness of school energy use, transport options & choices they can have an effect on the environment 

· Children become more aware of water use in school& how it can be reduced
· Children have more ‘growing’ opportunities in the school field – producing locally

· More themed days around ‘green events’

· KS2 children to compete in John Muir Award every 4 years
	· Lower bills!

· Positive pupil attitude to ‘Green Issues with heightened awareness

· Pupil voice through representation on ECO committee to assess & report on progress & identifying further steps to towards Green Flag Award. 
· Pupils will monitor cost savings

	Children to engage in decision making in school & local community
	Autumn Term 12

onwards
	KS2 staff
	·  Discussions facilitated 

by teachers
· Children taking 

meaningful decisions 

· Input from pupils into 

SDP
	· Positive feedback from 

pupils

· SDP with effective pupil 

input

	Children able to deal with life challenges & decision making through P4C - 


	Ongoing
	Headteacher
	· Pupils able to formulate 

open questions

· Pupils have the ability to listen to & respect the views of others

· Pupils to use emotional 

intelligence to empathize with debating partners
	· Wide range of issues 

discussed

· Number of children 

engaging in discussion [because they feel comfortable, safe & respected]

	Enable children to understand and want to become a useful member of the global community through continued development of the Copeland Rungwe link
	Autumn Term 12

onwards
	Debbie Watson
	· Children to meet African 
students from Rungwe on alternate years when they visit the area
· Children to meet local 6th 
form students who have been to Rungwe

· Children to fundraise for project

· To become more aware of & respect other ways of life, values & customs
	· Discuss with Mary Kipling 
[leader] & students, the effect of our involvement in Rungwe
· Follow up discussions 
with our pupils on their own values & their awareness of other cultures

	Develop and maintain links with other schools and local industry
	September 12
Onwards
	Headteacher
	· Joint activities with other schools for staff & pupils
	· Strong working relationship with other partners
· Cost benefits of shared activities


	The Action Plan 2012-13                 Pupils


	Development Priority:
	Tasks or Activities
	Requirements
	Timing
	Responsibility

	
	
	
	
	Action
	Monitor

	To develop a whole school & manageable tracking system


	· Work with Ewanrigg Jnr School in school to school partnership to formalize & extend existing tracking for all groups of children as identified in OFSTED categories
· Baseline Assessments to be carried out in core subjects at beginning & end of school year to track pupil progress
· Analysis of assessment results to be undertaken to inform future teaching and individual pupil targets
	· Louise to be given non contact time to work with Ewanrigg staff [ Supply costs @£150 per day]

· Louise to feed back to all staff, agree on timetable and what assessments to use

· To explore a range of 

whole school assessments 

with other colleagues and 

agree on best fit for this 

school

· Dedicated time at staff meetings to discuss analysis, share best practice & exchange ideas to move 

pupils forward in their learning
	Autumn 12


Ongoing
	Louise to lead this initiative

All staff to be responsible for assessments & analysis
	Louise

Head

Gov Curriculum Committee 

	Children to engage in decision making in school & local community

	· Children to be consulted 
on decision making with

direct impact into SDP – prioritise new developments /events / equipment
· Training for Y6 to engage as ‘Play Leaders’
	· Mrs Eyre to facilitate time 
for consultation through 
class/group discussions & incorporate priorities into SDP
· After discussions children 
have prioritized:

1. Widen the range of places to visit

2. Invest in some new sports equipment eg. Hockey sticks & shin pads for football
3. Have a wider range of 
4. activities for Golden Time [perhaps alternate throughout the year]

5. to have a range of optional homework tasks available – not just those set by the teachers

6. To have ‘themed ‘days linked to topic work

· Debbie to organise through 
Sport Coordinator Programme
	Oct 12
October 12

October 12
	Head Teacher
KS2 Staff

Gwen [to facilitate any purchasing]

Debbie Watson
	Pupils
Governor Curriculum Committee

	Enable children to understand and want to become a useful member of the global community through continued development of the Copeland Rungwe link
	· Mary Kipling to visit 
school & work with children on Rungwe links – this will involve hands on activities with artefacts & making things connected with project
· Children to decide on 
fundraising activities
	· Time built into the 

curriculum to facilitate this day & any follow up work
· Fundraising activities eg 

 FairTrade Coffee Morning
	Sept 12
Oct 12
	Debbie Watson
KS2 staff
	Head

	
	
	
	
	
	

	
	
	
	
	
	


	Strategic Intention:

·  To enable staff to manage their areas of responsibility effectively & to maintain a ‘work/lifestyle’ balance


	Strategic Goals:

( Maintain a minimum of 2.5 full-time equivalent teachers and provide support staff where possible.
( Work as a team with high morale and mutual respect.
( Continue to develop strategic continuous professional development for all staff and Governors, taking into consideration  both the needs of the school and the needs of the individual
· Review & monitor specialist teaching hours in order to provide a broader curriculum in specialist areas
· To Develop school to school links with partner school to share best practice across the whole school community




	The Development Plan 2012 -2015

	Strategic Intention: To enable staff to manage their areas of responsibility effectively & to maintain a ‘work/lifestyle’ balance


	Development Priority:
	Timescale
	Lead Responsibility
	Success Criteria
	Evaluation Strategy

	Maintain teacher levels at 2.5 full time equivalent

	
	
	
	

	Explore the possibility of reducing the teaching commitment of the Head Teacher

	Autumn Term 12
Onwards
	Chair of Governors
	· Scrutiny of budget & 

areas of spending have been discussed & evaluated
· The willingness of all 

concerned to recognise that a long term solution must be found
	· That the head Teacher 

has a reduced teaching commitment & therefore a realistic work/life balance

	To review the roles of staff and governors in the school, particularly taking into account the present absence of the Head Teacher

	Autumn Term 12

              Onwards
	Chair of Governors
Executive Head 
	· That all core areas of 
the curriculum are covered by subject leaders
· That governors have a 
clear structure of what their roles & responsibilities are

· That sub committees 

meet regularly & report back to full gov body 
	· Regular committee 

meetings with written/oral reports to gov
· Clear job descriptions 

where staff know & understand their roles & responsibilities

	To provide management  & planning time for all teachers re their role as subject leaders and to tackle new initiatives

	Sept 12
Ongoing
	Head
	· That staff are able to 

maintain work/lifestyle balance whilst exercising their leadership role
· That staff are willing to 

engage in new initiatives without negative feelings

· The role of the subject 
leader is strengthened
	· That time has been 

allocated & this shows in Co-ordinator’s action planning

	To continue  to develop CPD for staff & governors according to personal needs as well as those outlined in SDP
	Ongoing

	Head
Link Governor


	· Clear links with the SDP & 

training needs are identifiable
· Needs targeted through 

staff appraisal have been addressed

· Staff & governors are kept 

up to date with training opportunities


	· Staff & Governors have 

accessed appropriate training
· That training is having a 

positive impact in the classroom

· That governors have a 

clearer & more distinct role on the governing body, able to speak with some expertise in different areas

	
	
	
	
	

	To Develop school to school links with partner school to share best practice across the whole school community


	September 12

Reviewed Annually
	Head Teacher
	· To establish school to 

school partnerships with other  schools eg Ewanrigg & Beckermet 
· For staff to observe best 
practice in those schools
	· Established links
· Staff & maybe governors 

working together

	To ensure that teaching & non teaching staff go through an annual performance review


	November Annually
	Head Teacher
	· Use new DFE standards for teachers

· Agreed targets that meet 

personal deeds alongside those in SDP

· CPD identified

Regular reviews carried out

Targets met


	· That target setting for staff 

is having a positive impact on their teaching

· That target setting for staff 

is having a positive impact on pupil learning


	
	
	
	
	

	To give Senior Teaching

Assistants the opportunity to access Higher level Teaching Assistant [HLTA] training

	Annually
	Head Teacher
	· Use job descriptions & target setting in Appraisal Cycle to match criteria to HLTA standards
· Discussion with STA’s to determine their needs
	· That those STA’s who meet the criteria have access to HLTA training


	The Action Plan 2012-13    Staff & Governors            


	Development Priority:
	Tasks or Activities
	Requirements
	Timing
	Responsibility

	
	
	
	
	Action
	Monitor

	To provide management  & planning time for all teachers re their role as subject leaders and to tackle new initiatives


	· Staff to be given at least 1 
day per term [more to be negotiated with Head] in order to manage subject areas
· Staff to be given non-
contact time to plan,develop & monitor new initiatives
	Funding from budget – supply costs of approx. £150 per day
	Sept 12

onwards
	Head
Gwen Delaney
	Head
Gov Staffing committee

	To enable governors to maintain a level of competence in curriculum & school management systems
	· Review Gov training 
opportunities at each meeting to enhance personal areas for development
· Explore the possibility of 
sharing focused in house training sessions with other local schools
	· Service Level Agreement with Governor Services
· Chair of Governors or 

Head teacher to contact other local schools eg Beckermet, Montreal, Lamplugh & St Bega’s
	Sept 12


	Individual Governors
Chair of Governors

Link Governor
	Governing Body
Staff governors

	To develop the roles and responsibilities of Governors
	Committees to be accountable to whole governing body for their particular areas
	· Termly meetings of sub 

committees with Chair of committee to report to whole gov body
	Autumn 12
Termly
	Chair of Committees
	Governing Body

	To ensure that teaching & non teaching staff go through an annual performance review


	· Annual, formal review to 
take place in Autumn Term through lesson observations & individual discussions
· Agreed targets set

· Dates for termly reviews set
	Time – lesson observations & individual meetings [either supply staff or cover in house, to be agreed by staff]
	Nov 12

Annually


	Head Teacher
	Staffing/Curriculum Gov Committee

	To Develop school to school links with partner school to share best practice across the whole school community


	· [See Arts links]
· Utilise school field & 

set up a programme of sporting events with other consortium schools

· Work with partner 

schools in an exchange of ideas for curriculum areas & to share best practice
	· Liaise with Ewanrigg, 

Lamplugh, Beckermet, Montreal & St Bees Public School
	Autumn 12

Ongoing


	Subject Leaders 
 All staff
	Head
Gov Curriculum Committee

	To review the roles of staff  in the school, particularly taking into account the present absence of the Head Teacher


	· To continue preparation for progression when Head may retire in the future
· To have another full time teacher on staff
	· Work with Diocesan advisers to explore different models of school leadership
	Spring 13

Autumn 13
	Governing Body
	Diocesan advisers
LA General Adviser

	To give Senior Teaching

Assistants the opportunity to access Higher level Teaching Assistant [HLTA] training


	· To determine through job 

descriptions & appraisal whether or not STA’s fit the criteria for HLTA training
	· Review job descriptions
· All non teaching staff to be 

appraised
	Autumn 12
Annually
	Head
	Gov staffing committee


	Strategic Intention:

·  To involve parents fully in their child's education. 


	Strategic Goals:

( Maintain meaningful relationships with parents.
(Develop systems of communication appropriate to the 21st Century
( Ensure parents are aware of their child’s progress and how they can be involved in their child’s education



	The Development Plan 2012 -2015

	Strategic Intention:  To involve parents fully in their child's education.


	Development Priority:
	Timescale
	Lead Responsibility
	Success Criteria
	Evaluation Strategy

	To develop meaningful home/school communication re pupil learning

	Sept 2012

onwards


	Head Teacher
	· Feedback from Parents at
parent evenings
· Home/School diaries 
maintained
	· Positive feedback from 
parents
· Monitor use of 
home/school diaries

	Involve parents in planning for future developments through SDP

	Autumn Term
Annually
	Head Teacher
	· That parents feel they 

have a voice in future developments in the school
· That parents recognize 

their input in the final copy of SDP
	· Positive feedback from 
parents
· Parent input followed 
through

	
	
	
	
	


	The Action Plan 2012-13   Parents              


	Development Priority:
	Tasks or Activities
	Requirements
	Timing
	Responsibility

	
	
	
	
	Action
	Monitor

	Involve parents in planning for future developments through SDP


	· Organise a meeting for parents to discuss what their priorities might be
· Send out through Email draft copy of SDP so that they see what areas for development are
	Time after school
Draft copy of SDP
	November 12
	Head Teacher & governors to be present at meeting
	Governors

	To develop meaningful home/school communication re pupil learning


	· A meeting each term for 

teachers to report on pupil progress
· That parents have access 

to results of termly assessments if they so wish

· The home school diaries 

are kept up to date & have meaningful content & that children are given sufficient time to fill them in
	· Meetings organised for both 
classes
· That the pupil profile is kept 
up to date with assessment results & is easily available
	Nov 12
Termly meetings
	All staff
	Head Teacher
Gov Curriculum Committee

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Record of Monitoring and Evaluation:    


	Development Priority
	Monitoring / Review Notes

	To establish clear home/school links re the teaching of literacy
	Sam Sisson held a curriculum meeting for parents on October 9th to explain the teaching of phonics & letter formation in FS/KS1, also gave a brief overview on maths. They were shown examples of activities & work done. Handouts were given to show sounds & actions of Jolly Phonics
Home school diaries used to record reading comments.

Y1/2 –high frequency word lists also going home. Very positive feedback from parents

November 28th Mrs Watson facilitated 2 meetings with parents who have children in KS2 re the teaching of maths – this was successful with very positive feed back from those who attended. They were given booklets of teaching methods covered during the session with ideas as to how they might help their children at home.

May 7th - Home/school diaries continue to be used in both classrooms.

	Children to engage in decision making in school & local community

	Week of Oct 8th, Y5/6 children were tasked with designing a new ‘Vision Statement’ for the school, to be incorporated into the SDP. This was very successful.
Oct 17th Mrs Eyre held a meeting with KS2 children for them to discuss with each other their ideas for SDP
Oct 25th A second meeting was held to prioritise actions from their list, these have been incorporated into SDP
Oct Children Mrs Watson organized training for Y5/6 pupils to become Play Leaders.

February 22nd – New games ordered for wet play time, chosen by the KS2 children and paid for using money the children raised through their Fair Trade Café fundraiser.

May 7th - School Newspaper continues to be printed at the end of each term - organised and printed by the children.

We are exploring the opportunity for a whole school trip at the end of summer term to Conishead Priory as suggested by pupils.

June 19th- Whole school visit to Conishead Priory & Beach as requested by the children (re.end of term trip)

	To develop a whole school & manageable tracking system
	Baseline assessments were carried out across the whole school in September. Children were assessed in reading, writing & numeracy. Spelling? All assessments have been analysed, children are working to group /individual targets. Support has been put in place where appropriate through small group teaching
Week beginning Dec 3rd assessments in Reading, writing, spelling & math were carried out across the school. 

Week beginning Dec 10th Maths assessments to be analysed.
May 7th -  Autumn & Spring term results have been updated and waiting to be analysed by class teachers.

	To explore gaps in the provision & inclusion of ICT across the curriculum
	Oct 17th Gwen ordered the portable interactive whiteboard for extension teaching space – 3 tenders had been put out. 
Oct 18th Gwen sourced a second hand stand from another school for £150 – a bargain [recommended retail price £1600!] Overall cost for board, stand & fitting £2957 – well below estimated costs  -well done Gwen.
Oct 22nd Stand & board were fitted by CCS [Cumbria Software Systems] – still needs wireless keyboard to be attached.

Nov 5th – Wireless keyboard attached, Board now fully functional and being used in class.
Jan 13th – Gwen researched current hardware recommendations for use in schools, with a view to replacing the projector in the Infant classroom.  Jan 18th – Purchased new projector at a cost of £649.  Picture now clearer and pupils benefit from lack of down time. 
March 8th replaced Junior Projector at a cost of £499.  
Gwen organised Staff Training session for Wed 8th May with Ian Walker from CSS – basic IT ‘housekeeping’ skills. 

Ongoing research into the best tablets for our school and the implications regarding cost, security etc.
June 20th – 12 new laptops purchased to replace those in laptop trolly and infant classroom.  Also purchased new clicker software to aid literacy, and 10 sets of headphones.

	To continue to develop the additional teaching space 


	Oct 19th. Rachel Perry from Library Services came into school to audit some of the library books and using the Dewie system, along with newly purchased book dividers set about sorting the existing books – children worked with her on this. Children have been tasked with making labels for the different categories. Completed in January 2013
Oct 24/25th children were given the task of choosing new books from a selection sent to school on approval
November 7th Danni Smith [parent] guided children in categorising the newly purchased books using Dewy system. Children were tasked with creating additional labels for shelves.
Nov 17th New shelving & desk area were fitted. 

Nov 28th New cushions & storage boxes  put in place


	Continue to develop the village field


	Summer Term – Home Group came to discuss bid for developments in community field including raised beds. Final bid submitted week of November 5th. Nov – onwards – Chris & Judith submitted applications for funding towards a gazebo amphitheatre, seating, six vegetable/herbs plantars, fruit trees, meadow mix seeds and water butt underway. Maximum required approx. £24,000.

Feb 2013 – (CA & JO) Successful bids secured so far £13,300 (from Neighbourhood Forum, Banks Community Fund, Sense of Place Cumbria Housing Partnership, and Home Group).  Awaiting decisions from Copeland Community Fund and Hadfield Trust.

May 1st – Application to Copeland Community Fund rejected as they judged the project did not fit to their specifications.  Decisions whether alternative applications should be made are pending.



	To improve the curriculum in relation to KS2 maths


	October After staff discussion it was decided that a whole school approach to maths was needed, as a result Colin’s teachers packs & pupil books have been purchased.
November – after staff discussion it was agreed that Friday morning activities would change to address the need to include more direct teaching in Maths & Literacy.
Gwen held additional maths ASC sessions for pupils in preparation for Level 6 SATS.

May 7th-Spring Term assessments show an improvement in progress overall - although naturally some children do dip/stay the same,

June 5th – Louise & Judith (Numeracy Gov) met to look at new maths scheme and tracking system re.maths


	To have a consistent approach to handwriting across the school


	Staff decided that a whole school approach to handwriting would be beneficial for all pupils. After discussion it was agreed to purchase Nelson Handwriting – this would also provide a good home/school link with writing strategies

	Involve parents in planning for future developments through SDP


	November 22nd meeting held with parents re SDP – a lively meeting giving parents a chance to share ideas.

	To ensure that teaching & non teaching staff go through an annual performance review


	November 21st Staff meeting to ensure that staff are comfortable with the process of appraisal & understand the necessary steps to take. Mrs Eyre gave them a form to help with self review & to think about targets & aims for this academic year.

Week of November 26th – as part of the appraisal process Mrs Eyre carried out lesson observations on all staff including TA’s. 

Week beginning Dec 3rd Mrs Eyre carried out appraisal for all staff members including TA’s. Discussions took place at staff meetings re any common issues & actions put in place



	To develop the roles and responsibilities of Governors
	Nov – Feb  – Building Committee & Curriculum Committee re-established, meetings held and development underway.
Ongoing – various training courses etc attended and feedback given /dissemination of info. 
May 21st – Sue Leigh (Governor Services) booked to hold Q&A session with Governors.  Governor training for specific areas is ongoing.

	To continue  to develop CPD for staff & governors according to personal needs as well as those outlined in SDP
	Ongoing – Link Governor/SBM keeps Governors & staff informed of available targeted & general training.  All training recorded in Training Spreadsheet for quick access & also Training file for a more detailed record. Dedicated location within School network system for listings of available training. New training provider sourced for all first aid training  - ofqual accredited to comply with new requirements coming into effect in the autumn.

	To enable FS pupils to access the outdoor curriculum in all weather conditions
	Feb 19th – Building Committee & Task group met to discuss proposals and options for development of a covered area to contribute to provision of EYFS continual play – Following in depth discussion it was decided not to proceed with the plans due to cost and benefits to the small number of children involved. It was agreed that this should be removed from the SDP.  Alternative options were tabled, to be further investigated at a later date ( welly trees, free flow door curtains)

	Rolling programme of maintenance & redecoration of indoor and outdoor spaces, including boundary fencing
	Feb 19th – Building Committee met to discuss railings project and way forward, with a view to hopefully complete the job within the summer months with the assistance of parental volunteers.  
Several discussions held by Task group (GD, RS, IH) with the work scheduled to start on Saturday 11th May with a follow-up session on Sat 18th May. Mr Hutchinson (Dylan’s Dad) has offered the assistance from the Cleator Moor Co-op as part of their commitment to carry out community projects – offer was gratefully accepted .
Several workgroup sessions took place in June, preparing the perimeter fence for painting.  Painting has now begun on some sections which were ready. Susan Denham-Smith has also kindly offered to get a group of parents together to tackle the painting on Friday afternoons when possible.

	To enhance & embed the provision of the ‘Arts’ in school through the use of collaboration & external funding sources
	June - List of possible artists who could work with the school drawn up. Initial contact has been made with Ewanrigg & Beckermet Schools -  re. the list – all have confirmed interest - Laura working with Beckermet, Ennerdale and Ewanrigg (gifted and talented).  So far this term - 'Sing For The Love Of It'...Cartoon Club (Ys5/6-ongoing) cartoon club continues to be successful..the children intend to publish a comic along side the school newspaper at the end of the school year.
Infants to Lamplugh School for Storyteller event and to Grasmere to the storyteller Taffy Thomas - (March).

Week commencing 15th April.... Laura Pearson worked across three schools (Beckermet, Ennerdale and Ewanrigg) the three days of dance worked well with good positive feedback from the other participants.  All would like to repeat the experience at some point.
All Junior children had the opportunity to work with the Tudor musical instruments (Richard York) during visit to Carlisle, 

Debbie Watson would like Richard to visit school and contact has been made (2013/2014) cost to be investigated with the possibility of other school involvement.  Contact to be made with Jessie Binns (National Trust... for Autumn term ) for storytelling throughout the school (no cost implication).  Have investigated the possibility of University of Cumbria (performing arts ) students working with the children, however the uni/school link has been lost due to staff change at the uni - working to establish new contact (2013/2014.)  Junior children visited West Lakes Academy (June 26th) to watch and partake in African dancing and singing (see below) Jackie Morris has contacted school re her autumn visit she is keen to repeat the evening book signing etc.  June to advertise the event more extensively in the wider community.    Re future funding for the arts, suggest the Arts and The Harvest Church Exhibition (2013) may be used as a starter 'pot' for arts provision.

	To continue to develop school garden


	May 7th - The children have been working in the school garden at the end of the Spring term and the beginning of this as part of their curriculum time in science and during Golden Time when weather permits. Helen Elvin came into school on 4/5 June and worked with the children to create Willow hurdles, some of which will be used in the school garden, and a Bird house (to be placed in the garden birder when the fence painting has been completed. 


	Enhance core Christian values across the school

	April 15th - Work on core Christian values of the school has been taking place with the children during the term and collective worship is now structured around those values.

May 7th - more focused assemblies based on school values taking place since Summer term thanks to new planning file. 



	Enable children to understand and want to become a useful member of the global community through continued development of the Copeland Rungwe link
	Sept 18th _ Mary Kipling visited the juniors to talk about Rungwe link 

Nov -Fairtrade Café – raised £164 

	To continue to develop the curriculum map to embed cross curricular links by building on the ‘Enterprise’ aspect


	Nov -Fairtrade Café – raised £164 the children decided to send half to Rungwe link and keep half to improve their wet playtime equipment.
School newspaper (Continuous) Children decide on costs & how money is spent at the end of the year. 

	
	

	
	


Ennerdale and Kinniside CE Primary 


 SCHOOL IMPROVEMENT PLAN


2012 - 2015











5

